AGENDA

SASFAA Board Meeting

Hyatt Regency Jacksonville Riverfront

February 11-13, 2011

Friday, February 11, 2011
3:00 PM to 5:00 PM

Executive Committee Meets




Suite 4104

5:30 PM to 8:00 PM

Board meets for dinner in Lobby



American Grill

8:00 PM


Hospitality






President’s Suite 1840 





Saturday, February 12, 2011









 

8:00 AM 


Continental Breakfast





City Terrace 12  

9:00 AM


Call to Order, Welcome and Introduction of Guests

Sandy Neel





Welcome to NASFAA President, Justin Draeger and 

NASFAA Interregional Visitor Brenda Hicks 





Announcement of Substitute Voting


 





Establish a Quorum



Welcome to Florida





Nathan Basford



Report of Officers





President






Sandy Neel 






President-Elect






Brad Barnett





Vice President






Brenda Burke





Action Item: Professional Advancement committee Members 





Action Item: New Aid-Fee to charge Non-SASFAA members
10:30 AM


Break

10:45 AM


Past President






Keith Reeves





Secretary






Amy Berrier





Action Item: Approval of January 14, 2011 Minutes
Treasurer






 Jeff Dennis
Action Item: Review the Budget 
11:30 AM


Committee Reports:  





Conference






Brenda McCafferty





Membership






Bryan Erslan





Sponsorship






Dewey Knight

12:00 PM


Lunch







City Terrace  12
1:00 PM


Liaison Reports
Agency/Lender Liaison





Janet Sain

1:15 PM


Committee Reports (continued)
Site Selection






Lisanne Masterson





Action Item: Discussion of IMN for site selection/2013 meeting site




Budget







Marian Huffman

Action Item: Discussion of Endowment




Electronic Services





Joe Dobrota





Action Item: Discussion of Job postings on the SASFAA Listserv




2020







Runan Pendergrast

2:00 PM


State Presidents’ Reports









Alabama






Amanda Sharp





Florida







Nathan Basford





Georgia







Doug Tanner

2:30 PM


Break

2:45 PM


State Presidents’ Reports (continued)





Kentucky






Dave Cecil





Mississippi






Donna O’Quinn





North Carolina






Paul Coscia





South Carolina






Jeff Holliday





Tennessee






Sandra Rockett





Virginia






Heather Hollandsworth

3:45 PM


Special Appointee Report








Long Range Planning





Ron Day





Action Item: The Long Range Plan Document 
4:30 PM


Committee Reports (continued)





Legislative Relations





Bill Spiers





Newsletter






Ben Baker

5:00 PM


Recess

Sunday, February 13, 2011

8:00 AM


Plated Breakfast





City Terrace 12 

9:30 AM


Unfinished Business

10:00 AM


New Business






Request for permission to share at NASFAA -





Guide to Financial Management and Conference Manual/Site Selection Guide




Executive Committee Meeting Minutes




Site for 2012 New Aid Officers Workshop
12:30 PM


Adjourn and lunch with Mid-Level attendees


River Terrace 2

AGENDA

SASFAA Board Meeting

Hyatt Regency Jacksonville Riverfront

February 11-13, 2011

Friday, February 11, 2011
The Executive Committee went into executive session Friday afternoon to discuss the conference, budget, and hotel contract obligations.
Saturday, February 12, 2011









 

CALL TO ORDER
President Sandra Neel called the meeting to order at 9:05 a.m.  She welcomed everyone to the meeting.  
Secretary Amy Berrier took roll call.

Voting Members Present:  Sandy Neel, Brad Barnett, Brenda Burke, Keith Reeves, Amy Berrier, Jeff Dennis, Amanda Sharp, Nathan Basford, Doug Tanner, Dave Cecil, Donna O’Quinn, Paul Coscia, Jeff Holliday, Sandra Rockett, Heather Hollandsworth

Non-Voting Members Present:  Brenda McCafferty, Bryan Erslan, Dewey Knight, Janet Nowicki, Lisanne Masterson, Marian Huffman, Joe Dobrota, Runan Pendergrast, Ben Baker, Ron Day, Bill Spiers

Sandra welcomed Brenda Hicks, NASFAA Interregional Visitor, to the meeting.  Brenda is the RMASFAA President-Elect.
Action Item:  The Chair declared a quorum.
INTRODUCTIONS

Nathan Basford, FASFAA President welcomed us to the great state of Florida.

Action Item: Nathan Basford moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion was seconded by Sandra Rockett.  The motion was approved unanimously.
REPORT OF OFFICERS

President, Sandra Neel


Sandra reviewed her written report (see Attachment A)
The hotel has forgiven the $80,000 charge for renegotiation of the hotel contract.  Sandy recognized Brenda McCafferty for her hard work as conference chair. 
It has been suggested by the hotel that SASFAA spend  a .little more money in food and beverage as a thank you gesture for forgiving the $80,000.  After board discussion, Sandy has asked Brenda to find out information and bring it back to the board.

Sandy recognized Dewey Knight for all of his hard work in securing vendors.  In 2009-2010, SASFAA received $74,650 in vendor income.  SASFAA received $71,000 in vendor income for 2010-2011 thanks to the net price calculator mandate.  The budgeted amount for vendor income is $31,000.  Dewey thinks we have several vendors committed to being with us in Greensboro for 2012.  

Sandy recognized Jeff Dennis and Bryan Erslan for their hard work in getting ready for the conference registration process.
Sandy recognized Secretary Amy Berrier for her hard work in preparing for the conference and board meeting.

The next NASFAA board meeting is being held in May in Portland, Orgeon.  The transition board meeting will be held at the Don CeSear in St. Pete, FL on June 2-4, 2011.  Lisanne renegotiated the contract.  Information is due to Sandy by April 1for the GAP report.

Brad Barnett, President-Elect


Brad reviewed his written report (see Attachment A)

Brad is intentionally late on selecting and finalizing his Board due to the LRP.  The LRP recommends that the Legislative Advisory Chair, the Lender Liasison, and the Agency Liaison be merged into one position.  LRP also discusses about who should be present at every board meeting.  Brad indicated there will be changes to the way we operate and to the Board.  These items should be ironed out by the transition meeting in June.
Brad mentioned that we do have a conference theme and logo for 2012.  Laura Diven-Brown has resigned as the 2012 Conference Chair due to health issues.
Brenda Burke, Vice President


Brenda reviewed her written report (see Attachment A)
Brenda visited Clemson University January 31, 2011 for NAOW.  She is still waiting on food contracts from Clemson.  .

Final state instructors have been selected.  They are Ellen Green from Trident Technical College (SC), Laura Keown from Centre College ( KY), and Brad Honious from Valencia Community College (FL).  This brings the states represented by instructors as GA, NC, SC, FL, KY, and VA.  Also in discussion with ED about the federal trainer for the workshop.  Bartnicki cannot be present at NAOW.  Michael Roberts was offered as a replacement.

Discussion – Fee for New Aid Officer’s Workshop to attendees from outside of the SASFAA region.  Current fee structure is $685 for workshop- the fee includes $650 for the workshop and a $35 membership for the 1112 year.   The Bylaws do not allow these individuals to be members.

Jeff – what are the logistics? Runan – recommended to take the membership fee off the registration form and that in the instructions just state that if you are a member of one of the 9 SASFAA states that membership is automatically included.  Joe – may be room with ATAC to alter the form.  Ron – feels that it is a good partnership within the regions to allow other folks to attend the meetings.  Doug – feels the same way.  For the last 5/6 years there have been several individuals out of the region that have attended the NAOW.
For those individuals coming in a night early, they will pay $25 for the extra night.
Action Item:  New Aid-Fee to charge Non-SASFAA members.  Dave Cecil – makes a motion that we make the non-member $685.  ($650 workshop fee, $35 affiliate fee.)  Nathan Basford seconded.  Motion passed unanimously.
Past President, Keith Reeves


Keith reviewed his written report (see Attachment A)
Polls will close Tuesday at 3:00 pm.  Keith mentioned that it is a good idea to have ribbons for the candidates so that conference attendees will recognize them throughout the conference.  Brenda stated that the voting will be at the Skybridge along with other exhibit booths such as charity, volunteer fair, 2012 booth, etc.  Awards will be at the Tuesday night banquet.  

The GAP still needs one person.  Keith did not budget to have a face to face GAP meeting.  They will do what they can electronically.  They made need an in face meeting for 6 to 7 people.  However, the GAP committee will certainly need an in person meeting in 2011-2012 because of the Long Range Plan. The GAP committee would need to meet after April 1 – the GAP deadline.  We will have a conference call after the conference to see where we are budget wise and have some estimates regarding the potential face to face GAP meeting.  
Secretary, Amy Berrier


Amy reviewed her written report (see Attachment A).

Meeting Minutes were approved on January 14, 2011 for conference calls held on December 1, 2010 and December 13, 2010.  
Action Item:  Brenda Burke made a motion to approved the meeting minutes for January 14, 2011.  Jeff Holliday seconded.  The Minutes were accepted.
Treasurer, Jeff Dennis


Jeff reviewed his written report (see Attachment A)
February 21, 2011 – Jeff will visit the SACRO meeting in Atlanta.  They have 30 vendors and see if they are interested in attending and supporting SASFAA.

Jeff reviewed the SASFAA budget and expenses.  

	SASFAA, Inc.

	Budget vs. Actuals: 2010-2011 Budget 

	July 2010 - June 2011

	
	
	
	
	

	
	Total

	
	Actual
	Budget
	$ Over Budget
	% of Budget

	Income
	
	
	
	

	   01 Membership Dues
	28,585.00
	29,750.00
	-1,165.00
	96.08%

	   02 Professional Development
	1,500.00
	60,000.00
	-58,500.00
	2.50%

	   03 Annual Meeting
	97,350.00
	100,000.00
	-2,650.00
	97.35%

	   04 Vendors/Sponsors/Patrons
	50,417.05
	32,500.00
	17,917.05
	155.13%

	   05 Advertising
	16,107.95
	5,000.00
	11,107.95
	322.16%

	   07 Interest Earned
	7,274.17
	10,000.00
	-2,725.83
	72.74%

	   08 Miscellaneous Income
	3,651.94
	
	3,651.94
	

	   09 Transfer from Assets
	
	80,000.00
	-80,000.00
	0.00%

	Total Income
	$           204,886.11
	$           317,250.00
	-$         112,363.89
	64.58%

	Expenses
	
	
	
	

	   101 President
	3,501.17
	5,000.00
	-1,498.83
	70.02%

	   102 President-Elect
	2,314.16
	6,800.00
	-4,485.84
	34.03%

	   103 Vice President
	888.66
	3,300.00
	-2,411.34
	26.93%

	   104 Secretary
	742.94
	3,100.00
	-2,357.06
	23.97%

	   105 Treasurer
	685.78
	2,750.00
	-2,064.22
	24.94%

	   106 Past President
	3,682.20
	5,750.00
	-2,067.80
	64.04%

	   201 Membership
	786.74
	3,100.00
	-2,313.26
	25.38%

	   202 Electronic Services
	5,382.90
	8,500.00
	-3,117.10
	63.33%

	   203 Professional Advancement
	288.03
	57,000.00
	-56,711.97
	0.51%

	   204 Newsletter
	
	1,350.00
	-1,350.00
	0.00%

	   205 Budget and Finance
	1,398.00
	3,400.00
	-2,002.00
	41.12%

	   206 Annual Meeting Program
	31,751.29
	100,000.00
	-68,248.71
	31.75%

	   207 Site Selection
	399.18
	1,300.00
	-900.82
	30.71%

	   210 Executive Board
	4,348.19
	21,000.00
	-16,651.81
	20.71%

	   211 President's Contingency
	
	1,000.00
	-1,000.00
	0.00%

	   212 Lender/Agency Liaison
	11.77
	350.00
	-338.23
	3.36%

	   213 Advance Program Planning
	
	750.00
	-750.00
	0.00%

	   214 2020 Committee
	90.80
	2,200.00
	-2,109.20
	4.13%

	   215 Prior Administration Bills
	
	250.00
	-250.00
	0.00%

	   216 Legislative Relations
	317.50
	1,750.00
	-1,432.50
	18.14%

	   217 Long Range Planning
	535.19
	1,500.00
	-964.81
	35.68%

	   218 Vendor/Sponsor/Patron
	
	1,500.00
	-1,500.00
	0.00%

	   219 Special Projects
	565.64
	600.00
	-34.36
	94.27%

	   224 Accounting Fees and Taxes
	2,620.00
	3,500.00
	-880.00
	74.86%

	   225 Online Payment Processing Fees
	1,247.35
	1,500.00
	-252.65
	83.16%

	   226 Contractual Obligations
	
	80,000.00
	-80,000.00
	0.00%

	Total Expenses
	$             61,557.49
	$           317,250.00
	-$         255,692.51
	19.40%

	Net Operating Income
	$           143,328.62
	$                      0.00
	$           143,328.62
	 

	Net Income
	$           143,328.62
	$                      0.00
	$           143,328.62
	 

	
	
	
	
	

	Wednesday, Feb 09, 2011 11:51:54 AM GMT-5 - Accrual Basis

	
	
	
	
	

	Total Cash on Hand as of February 09, 2011:
	
	
	

	BB&T Checking:
	$157,380.39
	
	Prepared by:
	Jeff Dennis

	BB&T Savings:
	$194,746.97
	
	
	SASFAA Treasurer

	
	$352,127.36
	
	
	


Dave Cecil recommended that we have the budget submitted along with the minutes to give everyone time to review the budget prior to the meeting.
COMMITTEE REPORTS
Conference, Brenda McCafferty


Brenda reviewed her written report (see Attachment A)

1359 rooms sold out of the required 1005.  Volunteer fair at Skybridge.  Please participate in the volunteer fair.  No head tables.  Brenda informed everyone that there will be reserved seating at the front of each general session and opening session for the Executive Board members.  Please sit up front so that we can be introduced. Please provide your silent auction items to Daytona for the Wounded Warrior Project.  
Membership, Bryan Erslan


Bryan reviewed his written report (see Attachment A)

895 current members, 755 last year at this time.  140 ahead of this time last year.  Membership is back on the rise which is encouraging.  There will be a reception Sunday evening at 7:15 for first time attendees and new members.  If you are willing to serve as a mentor, sign up at Bryan’s Membership Table.  There are 101 first time attendees at this conference.  He is also doing a scavenger hunt so the first time attendees may be asking the board for signatures.  

Electronic Services, Joe Dobrota


Joe reviewed his written report (see Attachment A)

We have been offered by ATAC to use their job posting module for income.  Do we want to charge?  How much would we want to charge?  Then the listserv would become moderated.

Dave Cecil – would be more inclined to see what the savings would be if we moved from ATAC to another source.  He also feels that we should not charge because it should be a benefit to the membership.

Brad is going to ask Jane Moore the incoming electronic services chair and Joe Dobrota to have a formal presentation for the transition meeting.  Tennessee uses Wild Apricot – www.tasfaa-tn.org.  

Action Item:  Keith make a motion to use ATAC job positing service and not charge a fee at this time.  Sandra Rockett seconded.  Motion passed unanimously.
The volunteer form for next year is up and running.  Please direct individuals to this form if they are interested in volunteering.
Sandy Neel dismissed the group for a break at 10:48 a.m.

Sandy Neel reconvened meeting at 11:12 a.m.

COMMITTEE REPORTS 
Agency/Lender Liaison, Janet Sain Nowicki


Janet reviewed her written report (see Attachment A)
Citibank and Discover are going to merge but are going to vend as two separate entities in some states.  Wachovia and Wells Fargo are still working out all the details with their merger.  Budget cuts are affecting the state agencies for scholarships and grants.  Decisions are being made on staffing and cutting scholarships and grants to students.  

Discussion ensued between different individuals regarding the effect of budget cuts on state scholarship programs, and lottery scholarships and the effect that will have on institutions.  Ron Day said that as state employees they cannot lobby to the GA legislature.  They do not know what to tell their students.  Brad – they (JMU) are writing an article to send to students and parents magazine to be prepared for smaller grants next year.  More people in the system but we can’t keep up with it.  We have a responsibility to make our students aware.
Sponsorship, Dewey Knight


Dewey reviewed his written report (see Attachment A)
Site Selection, Lisanne Masterson


Lisanne reviewed her written report (see Attachment A)
The Contract Sheraton at Greensboro for 2012:

Reduction in room rate, lowest in attrition rate, free internet in rooms, no minimum on food and beverage.  
Lisanne Masterson has renegotiated the Don Contract.  Room rate is down from $199 to $169 and have lunch in the same room.  The hotel lowered the room block.  This is the last year of the Don contract and gives Brad and the incoming President-Elect to have the flexibility to see what we really want the transition board meeting to look like.

Discussion:  Discussion of IMN for site selection/2013 meeting site
Several individuals have still been in contact and discussion with IMN - Contract negotiation company.  Brad – EASFAA has said good things about them.  No cost to the Association.  Brad reviewed some things from the EASFAA contract in Philadelphia.   Janet – can we give them certain parameters etc. when being concerned about travel and other potentially costly items.

Contract with IMN would be annual.  Dave Cecil – concerned that these companies make money somehow.  Brad – reviewed his concerns off the IMN contract.  Brad – we need more flexibility and more bargaining power on our contracts.  

Sandy introduced Justin Draeger, NASFAA President to the group.

Sandy Neel dismissed the group for lunch at 12:07 pm.
Sandy Neel reconvened meeting at 1:19 p.m.
Janet made a comment that site selection is hard and that she recommends we do this for a year since we can get out of the contract after a year.  Lisanne – said that she thought working with them a year is ok.

Action Item:  Keith Reeves makes a motion that we work with IMN for a year to negotiate a contract for our annual conference only.  Dave Cecil seconded it.  Motion passes unianmously.
SPECIAL GUESTS
Remarks from NASFAA Guests ( Justin Draeger )
NASFAA – non-partisan organization.  Two basic policy fronts that are happening right now.  1-Student Aid Funding: Republicans –they were elected to come in and cut.  Proposed 60 to 70 billion dollars in cuts.  Up to 100 billion cuts possible.  Reduce PELL by 845. SEOG and LEAP deleted.  Possibly another short term resolution.  Maybe another CR at the end of March or early April.
No changes in loan limits and direct loans.  TRIO and GEARUP were cut.  SEOG – 0 completely.  FWS – popular program
Perkins – ED has made public comment that Perkins will go through 2014 even though there are funding issues.
PELL schedules published February 1, 2011.  Recommends that we include language on award letters “all contingent upon  congressional funding”.

Spearheading efforts – www.facebook.com/savestudentaid.

NASFAA’s mission will change.  1.  Focus on training.  Hiring two additional trainers that can go out to the regions and states for training for a cost-sharing.  No states allowed for now.  There is no minimum.

COMMITTEE REPORTS CONT’D

Budget, Marian Huffman


Marian reviewed her written report (see Attachment A)
$50,000 CD as the Endowment.  The Budget and Finance Committee recommends that the Board consider abolishing the Endowment.  Was originally set up as a training endowment during Guy Gibbs presidency.  Back in 05-06 money wasn’t an issue.  No special gifts were given to make this endowment – it was part of the original reserves.

Change to report – due to low rates on CDs, the committee may move the excess cash in the checking account to a money market account instead.  NASFAA is going to have an investment fund with six sub accounts for the six regions.  The regions would get the same rate of return as NASFAA.

Action Item:  Donna O’Quinn made a motion to drop the restrictions on the CD earmarked endowment funds.  Nathan Basford seconded the motion.  Motion passed unanimously.

Marian continued to review her written report.  The committee commends Jeff for a great job and there was no misuse of credit cards.  The committee made note that several board members  efforts to conserve money.

Evergreen State Bank CD of $50,000 has been recalled.
2020, Runan Pendergrast


Runan reviewed her written report (see Attachment A)
Submitted articles to the newsletter “whats cool in your school”.  Now offering three sessions at the conference.  They will have a booth at the volunteer fair.  She asked everyone to stop by the booth and sign their Valentine’s card.
STATE PRESIDENT REPORTS

Alabama, Amanda Sharp


Amanda reviewed her written report (see Attachment A)

Florida, Nathan Basford


Nathan reviewed his written report (see Attachment A)

Georgia, Doug Tanner


Doug reviewed his written report (see Attachment A)

Sandy Neel dismissed the group for a break at 2:34 p.m.
Sandy Neel reconvened meeting at 3:02 p.m.
STATE PRESIDENTS’ REPORTS CONT’D

Kentucky, Dave Cecil


Dave reviewed his written report (see Attachment A)

Mississippi, Donna O’Quinn


Donna reviewed her written report (see Attachment A)

North Carolina, Paul Coscia


Paul reviewed his written report (see Attachment A)

South Carolina, Jeff Holliday


Jeff reviewed his written report (see Attachment A)

Tennessee, Sandra Rockett


Sandra reviewed her written report (see Attachment A)
At all combined locations, 296  people registered for the fall training workshops.  The official board report mentioned that 206 people registered.  Due to room capacity, people were turned away at the Knoxville location.  It seems obvious that fall training is needed and wanted by our members.
Janet asked that Sandra’s Finance Chair make a checklist of the things the IRS asked for during their audit.  This would help the rest of the state organizations and SASFAA make sure that we are keeping the appropriate records and other things.
Virginia, Heather Hollandsworth


Sandra reviewed her written report (see Attachment A)

SPECIAL APPOINTEE REPORT

Long Range Planning, Ron Day


Ron reviewed his written report, the LRP (Attachment B)
Ron recognized the committee that helped him with the LRP.  He gave some history on the LRP.  Had listening sessions with the membership, the executive board, and the past presidents.  Gathered the same information almost from all three groups.  

Configuration of the board – what should the board look at?  The committee looked at every position and wanted to take a look at what they thought would come of the positions and the board over the next five years.  Looked at the structure of who attends the board meetings.  Financial stability is closely related to the structure of the board.  

Janet – Looking at LRP Organizational Structure Subcommittee Conference Call Summary – looking at the positions and board structure.  How will that impact volunteerism?  Could the composition of a particular committee be made smaller?  The committee members looked at these items with fiscal stability in mind.

Janet discussed the following items:

For the subsequent board meetings (not including the June Transition meetings), we discussed the importance of face to face versus conference calls. There is certainly value to both in terms of finances and working relationships. At this current juncture due to the financial burdens of trying to conduct face to face meetings, we make the following recommendations:

Option 1: For face to face, (traditionally, the first meeting in July/August and during the annual conference February meeting) include the Elected Officers, Conference, Budget & Finance, and Sponsorship. All others would be included via conference call. The fall meeting normally conducted in late October/early November would be conducted 100% via conference call(s).

Option 2: For face to face, (traditionally, the first meeting in July/August and during the annual conference February meeting) include the Elected Officers and then the President would have the discretion to invite whomever else they felt was pertinent to the meeting. All others would be included via conference call. The fall meeting normally conducted in later October/early November would be conducted 100% via conference call(s).

Option 3: No face to face except the annual conference February meeting and the July/August as well as the October/November meetings would be via conference calls.
Runan – stated that we need to be careful about the makeup of the board.

Brenda Burke – will the absolved positions be removed from the Policies and Procedures manual?  These positions all have budget codes but would remain unfunded positions.

Brad – the P and P needs to change along with the makeup of the board.

Professional Development:

Annual conference, NAOW – must stand on its own – the cost should be borne by the membership.  Talked in great depth about a zero based budget.  What are the meanings of the annual conference and NAOW?  Mid-Level Workshop?  Management Institute?  Should we operate like the FSA Model?

Finance:  talked about budget concerns and goals.  Fiscal integrity is the most important.  Looking at fees for the conference and membership fees to cover costs.  All activities must be self-supporting.

Now taking a look at the actual LRP:

Under the leadership section – reminding everyone that things should be done when financially feasible.

Communication/collaboration:  second objective  last bullet – have a tool kit out there for presidents and other leaders so they will have a guide and not flounder.

Professional Development:  highlighted new additions to the LRP under professional development

Finance:  zero-based budget should be maintained.  

Finance:  need about another $150,000 to cover the one year operating expenses.  

Action Item:  Keith Reeves made a motion that we accept the Long Range Plan 2011-2016 as presented.  Doug Tanner seconded the motion.  The motion passed unanimously.
COMMITTEE REPORTS CONT’D

Legislative Relations, Bill Spiers


Bill reviewed his written report (see Attachment A)

Newsletter, Ben Baker


Ben reviewed his written report (see Attachment A)

Sandy Neel dismissed the group for the day at 4:38
Sandy Neel reconvened meeting Sunday morning at 9:32 a.m.
Sunday, February 13, 2011
UNFINISHED BUSINESS

Action Item:  Nathan Basford moved to add Ellen Green, Laura Keown, and Brad Honius to the Professional Development Committee as New Aid Officers Workshop.  Sandra Rockett seconded the motion, which was approved unanimously.

NEW BUSINESS
Discussion Item:  Request for permission to share at NASFAA – Guide to Financial Management and Conference Manual/Site Selection Guide – Lisanne serves on a NASFAA committee and is responsible for fiscal management.  Currently it is password protected.  The Board does not think that a vote is needed for this discussion item.  Lisannne will work with Joe on taking those documents off of password protection.
Discussion Item:  Executive Committee Minutes – After board discussion, Executive Committee Minutes are taken but not distributed.  Regular Executive Board minutes should reflect that the Executive Committee went into session to discuss “x”.

Sandy introduced NASFAA National Chair, Laurie Wolfe.  Laurie made a few comments to the Executive Board.

Discussion Item:  Honorariums – the Board needs to examine the P and P language in section 11.6.2 regarding honorariums at the New Aid Officers Workshop.  Keith – had the language examined by Clemson legal counsel.  No officer should be paid for being an officer.  The language does not indicate that an officer couldn’t be paid for serving in a different capacity other than an officer – such as site coordinator.  We will discuss this P and P clarification and potentially reducing the amount of the honorarium to the instructors etc.
Janet – maybe think about offering a different amount for a first year instructor versus a second year instructor because the second year instructors typically take on additional responsibility.  Brad – tell the instructors that honorariums for the upcoming year will be up for Board discussion and approval.

Discussion item:  Site for 2012 New Aid Officers Workshop – the Board has asked that Lisanne work with the new incoming Vice-President regarding a site for 2012 NAOW.

Discussion Item:  Lisanne – will talk to the Executive Board regarding plans for the June transition meeting.  June 2-4, 2011 at the Don CeSar.  Discussion ensued  regarding if SASFAA covered just two nights or specifically Thursday and Friday.  The P and P refers to reimbursement or covering expenses from the time the agenda starts  until the time the agenda ends.
10.6.1 – last sentence needs to be moved to 10.6.  Last sentence reads “The President and Treasurer must approve exceptions on a case by case basis.”

Action Item:  Keith made a motion to move last sentence of 10.6.1 to section 10.6.  Donna O’Quinn seconded.  This will now be the last sentence of the introductory paragraph of 10.6.  Motion passed unanimously.
Discussion Item:  Lisanne is serving on the NASFAA Nominations and Elections Committee.  SASFAA has the lowest voting turnout for NASFAA as well.  Lisanne asked everyone to vote in the NASFAA election.
Discussion Item:  Ron – asked about SASFAA writing some type of advocacy letter regarding saving student aid.  Laurie – NASFAA has always supported two PELLs in a year.  It would be hard to speak out on that issue.  President Obama’s budget mentions changed to the two PELLs in award year.  Interest subsidies may be eliminated for graduate students as well as potentially undergraduate students.  We do have the opportunity to have electronic meetings to record the vote.  Sandy will get with Bill about writing the letter and we will work on an electronic vote to expedite the process.
ANNOUNCEMENTS

Lunch with the mid-level attendees at 12:30 p.m. in River Terrace 2.  

Please sit up front so that Sandy can introduce the Executive Board at the opening session.
5:30 Vendor Reception on Monday Night in Room 1840.

Keith asked that the Board meet with the Candidates after tonight’s opening session.  He also mentioned having them go to the first attendees reception.  
12:30 PM


Adjourn and lunch with Mid-Level attendees


River Terrace 2

Action Item:   Donna O’Quinn moved to adjourn at 10:37 a.m.  Sandra Rockett seconded it.  Motion passed.  

ATTACHMENT A
BOARD REPORTS

Hyatt Regency Jacksonville Riverfront
February 2011
President Report

Sandy Neel

Summary of Activities

GAP64:
The future financial stability of the Association is provided through careful and regular planning and evaluation. A review of the needs of the Association should be done on an annual basis for all activities that utilize Association funding.

Activity:  I have begun a monthly review of the budget

GAP66:
The future financial stability of the Association is provided through careful and regular planning and evaluation. The President should make every effort to have all contracts reviewed from a legal prospective.

Activity:  Due to budget constraints it has not been feasible to have all contract reviewed from a legal perspective. Contracts that have been signed have been very conservative. Lisanne has done a great job with the contract for the next annual meeting. 
GAP6:
The President should maintain the discretion in determining the number and type of board meetings, as well as who should attend.

Activity:  This year the majority of the Board meetings have been held via conference call. Since full Board meetings via conference call is fairly new to us an evaluation of the process and standard set for the meetings. All Board members were invited to the other in-person meetings. 
PP 5.2g:
 Represent SASFAA at selected SASFAA affiliated meetings 

Activity: The Board voted to suspend travel to State meeting due to budget issues. A report will be written and SASFAA Board members will represent SASFAA at their own state meeting. 
PP 5.2b & LRP9.2: Represent SASFAA as a voting member in the Board meetings of the National Association of Student Financial Aid Administrators, Inc. (NASFAA).

Activity:  Will attend all NASFAA Board meetings and participate in conference calls.

Since our last in person meeting I attended the NASFA Board meeting in San Antonio TX. Instead of monthly conference calls NASFAA President, Justin Draeger sends out weekly updates  every Sunday evening. One conference call was held 

The next NASFAA board meeting is scheduled for May 22-23 in Portland, OR.

GAP 3: The President should ensure that all committees' goals and objectives for the year concur with the LRP and the recommendation of the most recent GAP Report.

Activity: Goals were distributed to the Board. I asked for everyone to resend me their goals. As of today I have received goals from 4 Board members. 

Discussion: 

I would like to welcome everyone to sunny Florida! Since January 1 I have checked the attendee numbers for our conference every single day and I am very happy to report that I believe we are now climbing back up the hill. We have exceeded the conference attendance number from the past two years! Brenda McCafferty and her committee have done an excellent job with the program even with a very small budget. Dewey Knight needs to be commended on the number of vendors he has been able to secure. Bryan Erslan and Jeff Dennis have been working diligently to get everything ready for the conference! I am very pleased with all the hard work everyone has done to out on this conference. 

I have really enjoyed representing SASFAA on the NASFAA Board. Our last Board meeting was held in San Antonio, TX and our next NASFAA Board meeting is in May where we travel to Portland OR. Please contact me or Keith if you have any issues that you would like for SASFAA to bring to NASFAA’s attention.

The Transition Board meeting will be held June 2-4 at the Don Cesar in St. Pete Beach, FL.  Lisanne was able to renegotiate the contract so our room block has been lowered and our room rate is $169/night. 

Just a reminder that  GAP reporting will be due April 1. Start planning for this now! Enjoy the conference! 
President-Elect’s Report
Brad Barnett

Summary of Activities

LRP 3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.
Activity:   This objective will be met when appointments are made for 2011-12.  To date the following individuals have been asked to serve as chairs for 2011-12.  Dewey Knight (Vendor/Sponsor), Marian Huffman (Budget & Finance), Lisanne Masterson (Site Selection), Ben Baker (Newsletter), Sharon Oliver (2020), Laura Diven-Brown (Conference), and Jane Moore (Electronic Services).  According to the SASFAA Policy & Procedure Manual, the following other Discretionary Committees that would require a chair appointment have been utilized by SASFAA: Agency Liaison, Legislative Relations, Lender Liaison, Long Range Planning (will not be filled), and US Department of Education (will not be filled).  The final standing committee that requires appointment is Membership.

Based on changes within the industry and the recommendation of the LRP Organizational Structure Subcommittee (The President-Elect served as a member of this subcommittee), the Long Range Planning Committee may be proposing to combine the Agency Liaison, Legislative Relations, and Lender Liaison into a single position called Legislative Relations.  If this is suggested and adopted, then the following chair/liaison positions will need to be filled for the 2011-12 year: Legislative Relations and Membership.

LRP3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments.
Activity:   This objective will be met when appointments are made for 2011-12.  Refer to LRP 3.5 comment above regarding committee chairs/liaisons.  Pending a complete review of the Long Range Planning Committee recommendations, SASFAA could see organizational changes for 2011-12.

LRP3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable cost. 

Activity:  In 2010-11 SASFAA will hold four face-to-face Board Meetings.   They are the June 2010 Transition Meeting, August 2010 Board Meeting, February 2011 Board Meeting, and June 2011 Transition Retreat.  At this time, that schedule may be carried over to the 2011-12 year.  The decision regarding who will be at these board meetings is pending further review of the Long Range Planning Committee recommendations and consultation with the Board.  There probability exists that all of the non-voting board positions will not be in attendance at the August 2011 and February 2011 Board meetings, and only those who are invited to attend due to agenda items related to their committee/position would need to be there; however, a final decision on this is pending (as stated above)>

LRP3.4:  Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership. 

Activity:   Refer to LRP 3.5 above regarding the state of committee chairs/liaisons for 2011-12.  Sharon Oliver (2020), Laura Diven-Brown (Conference), and Jane Moore (Electronic Services) are new members.  Dewey Knight (Vendor/Sponsor), Marian Huffman (Budget & Finance), Lisanne Masterson (Site Selection), and Ben Baker (Newsletter) are returning members.  Legislative Relations and Membership still need to be filled.  Requests have been made of individuals to fill these positions.

LRP5.1:  Identify and finance one individual annually, other than the President-elect or Treasurer, to attend the NASFAA Leadership Conference if never attended previously.
Activity:  Due to budgetary issues SASFAA will not be sending anyone to the NASFAA Leadership Conference in March 2011.

PP 5.31:  Selects committee chairs and members prior to the transitional Board meeting using the volunteer form. 

Activity:  This process has begun.  See LRP 3.4 for an update on this.

PP 5.32:  Serves as the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate. 

Activity:  The President-Elect attended the November NASFAA Board Meeting in San Antonio and provided an update on NASFAA activities in the most recent edition of the SASFAA Newsletter.  

PP 5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.
Activity:  This will not be done during the 2010-11 year due to budget constraints.  Other Executive Board or Committee Chairs who will already be attending the respective state meetings will also serve as the SASFAA representative and provide the SASFAA update.

PP 5.34:  Consults with the Board and budget chair in developing future initiatives.
Activity:  This will be done very judiciously as SASFAA is still attempting to determine an accurate way to predict future vendor/sponsor income based on the legislative changes that have eliminated FFELP, and consequently the major contributors to vendor/sponsor income received by the association.

PP 5.35:  Reviews the Manual and makes recommendations for changes to the Board or the appropriate committee.
Activity:  No suggested changes at this time, but some may be coming once the Long Range Planning Committee provides its final report for the Board to review.

PP 5.36:  Begins initial planning for the next annual conference and for the promotion of the event.Activity:  Laura Diven-Brown has accepted the request to be the Conference Chair for the SASFAA 2012 Annual Conference and is currently serving as a member of the 2011 Annual Conference Committee.  A meeting for the 2012 Conference Committee, Local Arrangements Chair, Site Selection Chair, and President-Elect will take place at the 2011 conference to begin discussions on conference planning for 2012.
PP 5.37:  Serves as parliamentarian to the Board.
Activity:  This will be done.

PP 5.38:  Conducts an orientation session at the annual conference for state presidents-elect.
Activity:  This has been scheduled to occur on February 13th at the Annual Conference.  Seven of the nine state president-elects will be in attendance.  An agenda has been created and sent to all nine individuals, as well as the presenters.

PP 5.39:  Advises and counsels the president as needed.
Activity: This will be done.

GAP 10:  The President-Elect Elect should attempt to select committee chairs prior to the first Board meeting. Where possible, these individuals should serve as their respective state representatives to the committee.
Activity:   Refer to LRP 3.5 above regarding the state of committee chairs/liaisons for 2011-12.  Sharon Oliver (2020), Laura Diven-Brown (Conference), and Jane Moore (Electronic Services) are new members.  Dewey Knight (Vendor/Sponsor), Marian Huffman (Budget & Finance), and Lisanne Masterson (Site Selection) are returning members.  Legislative Relations and Membership still need to be filled.  Requests have been made of individuals to fill these positions.  There has been some intentional delays in selecting chairs for 2011-12 as the President-Elect desired to wait until the Long Range Planning Committee completed their assessment and board report, as SASFAA looks towards implementing some possible organizational structure changes that would begin in the 2011-12 year.

GAP 4:  A form, which should include name, institution, state, institution type, whether new or returning, gender, and ethnicity, should be developed by the President-Elect and given to all Committee Chairs and distributed to all committee members prior to the first Board meeting of the Fall. The form will then be returned and provided to the Board in completed fashion prior to the next Board meeting

Activity:  This has been accomplished and the form is on-line versus paper, in order to expedite the completion process and provide ease in compiling and archiving the data.

GAP 60:  The President-elect should begin budget formulation after the annual conference and preliminary budget should be presented at the transitional Board meeting for discussion and review

Activity:  The 2012 Annual Conference has been selected.  A meeting for the 2012 Conference Committee, Local Arrangements Chair, Site Selection Chair, and President-Elect will take place at the 2011 conference to begin discussions on conference planning for 2012.  Part of that meeting will be a review of the hotel contract in order to allow the committee to evaluate the flexibility it has in required spending versus discretionary spending per the contractual agreement.  This is necessary to aid in the planning process.

GAP 7:  Consider the possibility of starting some transition training at the annual conference.

Activity:  Outside of a meeting for the 2012 Conference Committee, Local Arrangements Chair, Site Selection Chair, and President-Elect taking place at the 2011 conference, no other transitional activities will be taking place.
Discussion

Prior to the October Conference Call meetings, the President, President-Elect, and Site Selection Chair agreed that SASFAA would like to leave the door open to work with IMN on the 2013 conference since we have not begun any research or negotiations for that event.  This would also allow IMN to be involved from the very beginning of the process, which is what appears to be best for all of us.  The Board will need to approve the use of IMN and this discussion should take place at the February Board Meeting.

In Octobers the President-Elect participated in the NASFAA Interregional Visit Program by attending the MASFAA Annual Conference and Board Meeting in Chicago, Illinois.  The following is a collection of notes taking by the President-Elect at those events:

· There were 381 (40 have not paid) registered for this conference as of the first day (Chicago).  About 500 attendees in Minneapolis last year.  Chicago is more expensive (particularly the rooms).

· 180k conference budget and 120k is tied up in food.  They have a 90k food minimum, but after the plus plus it brings the total to around 120k.

· Believe they will be about 100k lower in asset value compared with where they were last year, which was about 500k.

· Still have contracts that were signed years ago that they are under for this Chicago conference and next year’s conference in Grand Rapids, Michigan, and the following year.  Have not signed any contracts for 2013 yet.  

· They are evaluating whether the conference is the right venue to serve the membership.  Are there other ways to utilize the resources and serve membership in a more cost effective manner?

· They still doing the state rotation for conference venues and it will be in Indiana in 2013.
· Board meeting at the conference was their transition meeting from Jim’s board to Kathy’s.  They transition to a new board in October (at this conference), instead of in June like SASFAA.
· States that have 2 conferences give up one of their conferences when MASFAA is in that state.  States with only 1 conference keep their state conference.

· Regional president is still attending the various state conferences each year

· President Elect, Past President, and Vice President are the only one who are allowed to have MASFAA credit cards.

· MASFAA has a laptop for the secretary and all minutes, secretarial items are stored on it.

· Votes to approve minutes from prior meetings

· Vote to approve treasurer reports

· 711 members in MASFAA over 500 responded to their membership survey

· 83% of respondents were in favor of institutional memberships

· Struggling with the role of the federal relations committee.  A lot of the updates they send to the MASFAA listserv have already been sent by other organizations, such as NASFAA.  

· Moved away from plaques to honor people, but are doing certificates.  Last year they made a donation to a charity in honor of the retirees.  One thought is to stop doing that and instead give a conference or summer institute registration to someone in honor of the retirees.

· 835 members (190 new members) as of 10/15/10

· MASFAA has a membership brochure.  There are costs associated with updating it each year.  It cost $1400 to do the brochure last year.  It is used by the states to help recruit members.  Missouri offered it at their registration table at their conference.  Another option would be to put the brochure on the website instead of printing them to cut down on costs, but that takes away from the tangible nature of the document and actually giving it to people.

· They are writing grants to find funds to support their programs

· Have 19 exhibitors ($34,200 received in exhibitor fees from these 19).  This is based on a reduced exhibit fee of $1,800 compared with last year’s fee) this year compared with 17 last year.   $6,650 also received from advertising revenue.

· Refreshments are in the exhibit area at the conference

· Looking at other times of the year to do the “summer institute” if they are not using a college campus and go to a hotel.  Provides more flexibility in time of the year and location.  However, they use CORE and it they move it too early they will conduct the workshop before CORE is available as it generally isn’t available until late spring/early summer.   Another issue to consider is that offices usually do not know what their budget will be for the next year until closer to the end of June or know what they have left in the current year.  After some discussion they decided to keep it in the summer.

· President-Elect presented the budget, it was voted on and approved without ANY discussion ($287,900)

Vice-President’s Report

Brenda Burke
Summary of Activities:
GAP 50: Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites
 LRP 12.1: Continue to provide an annual, comprehensive training workshop to provide new aid administrators with the basic framework of knowledge to administer student financial assistance programs

PP6.144: Coordinate a summer workshop for new aid instructors.

Activity:  On January 31, 2010 the following people met at Clemson University to review site chosen for the New Aid Officer’s Workshop and speak with housing and food contacts to discuss the details needed for the New Aid Officer Workshop:  Bryan Erslan, Lisanne Masterson, Keith Reeves, and Brenda Burke.  Curriculum coordinator and the lender representatives have been chosen.  Currently have a housing contract that meets the needs of the event and falls within budget.

Particulars have been submitted to the Electronic Services to update the SASFAA web site with the workshop details.  Proposed time frame SASFAA web site will be updated with current information is end of February to begin accepting registrations.

Final state instructors have been selected.  They are Ellen Green from Trident Technical College (SC), Laura Keown from Centre College ( KY), and Brad Honious from Valencia Community College (FL).  This brings the states represented by instructors as GA, NC, SC, FL, KY, and VA.  The curriculum coordinator, Bryan Erslan, is from TN.  This has 7 of the 9 states in the region represented. 

Alternate instructors haven been previously approved by the board in case numbers of attendees for the workshop come in higher than projected.    All but one instructor will be at the Annual Conference.  The committee will be meeting on Monday to discuss expectations of instructors and details of workshop.   We are in discussions with the Department of Education on securing a federal trainer. 

The committee will be conducting a Mid-Level Workshop as a pre-conference event prior to the Annual Conference.  Title of the workshop is “A Compass for Navigation” has been chosen and posted on conference web site under the Preconference link.  The agenda is on the website.  At the time of writing the report, we have 32 people signed up to attend the event.  This exceeds the budgeted figure of 30 for the event.     The participants of the workshop will be sharing a lunch with the Executive Board on Sunday to promote networking opportunities.

LRP 12.10: Indentify experienced members to serve as faculty for planning and conducting professional development programs for the Association.  

Activity:  Three final state instructors have been selected and are being submitted to the Board for approval. They are Ellen Green from Trident Technical College (SC), Laura Keown from Centre College ( KY), and Brad Honious from Valencia Community College (FL).  This brings the states represented by instructors as GA, NC, SC, FL, KY, and VA.  The curriculum coordinator, Bryan Erslan, is from TN.  This has 7 of the 9 states in the region represented.

 Alternate instructors haven been previously approved by the board in case numbers of attendees for the workshop come in higher than projected.  They are Tabitha McAllister (SC), Runan Pendergrast (KY), and Brent Tener (TN).  These individuals were approved by the Board in August.   No additional names will be chosen as alternate instructors. 

Instructors for the Mid-Level Workshop are Instructors for the workshop include the following people:  Bill Spiers (FL), Cynthia Grant (NC), Brent Tener (TN), Donna Taylor (VT), Dana Kelly (NC), Michael Bennett (FL), and Dave Bartnicki (GA).
PP 6.143:  Identify locations and develop schedules for training activities.

LRP 12.11:  Choose training sites which are accessible, affordable, and educationally suitable (or enhance the educational experience)  

Activity:  Clemson University has been selected by the Board as the site of the 2011 New Aid Officers Workshop.  Jacksonville, Florida – site of the Annual conference is the location of the Mid-Level Workshop.

PP6.141: Construct a preliminary budget proposal with assistance from the finance and audit chair. 
Activity: Budget has been set by Board and approved for Upcoming Year.  No requests for additional funding at this time.

Discussion Items:

Fee for New Aid Officer’s Workshop to attendees from outside of the SASFAA region.  This topic was discussed during the August Board meeting but no final decision was made.  Current fee structure is $685 for workshop- the fee includes $650 for the workshop and a $35 membership for the 1112 year.   
Past President
Keith Reeves

Summary of Activities

PP5.74  Ensure that the annual evaluation is completed and report made to the Board.
Activity:  The Governance and Planning (GAP) Committee will review progress toward the goals as set forth in the Long Range Plan during the year and provide a year-end evaluation and recommendations.  The committee will meet via teleconference during the Fall to evaluate the New Aid Officer Workshop held in June 2010, and meet in April for the year-end review.
Activity:  The following members been approved to serve on the Governance and Planning (GAP) Committee:  Returning members: Zita Barree (VA), Sharon Oliver (NC), Lester McKenzie (TN).  Two new members will be added and Brad Barnett (VA) will participate in his capacity as President-Elect.  Brent Tener (TN) has agreed to serve, one additional member is still needed.
PP5.67 Serve as a SASFAA voting representative to the NASFAA Board of Directors.

Activity:  I attended the NASFAA Board meeting in Denver, CO, July 9-10 and in San Antonio, TX, November 7-8, 2010, as a regional voting member of the board.  The next board meeting is scheduled for May 22-23 in Portland, OR.
PP6.129, PP6.131, PP6.133, PP6.134, PP6.135 Present a slate of candidates in accordance with the election schedule or calendar for president-elect, secretary, treasurer and vice president to the Board.

Activity:  The Nominations and Elections committee, consisting of the Immediate Past State Presidents (or designee) and the Past SASFAA President, will meet via conference call in October and present a slate to the board at the November meeting.   Information will be posted to the SASFAA Web site and in the first SASFAA Newsletter.  
The slate of candidates was presented and accepted by the Board via conference call.  Notification to the membership occurred prior to the 30 day requirement before voting.  Polls opened on February 3rd and will close on Tuesday, February 15th.

PP6.2  Solicit nominations for Association awards and present the recommendations to the Board for approval.

Activity:  The Awards committee, i.e. the SASFAA Executive Committee, will meet at the November board meeting to approve nominees for SASFAA Awards.   Information regarding the criteria for awards will be posted to the SASFAA website and in the first SASFAA Newsletter.  The current state presidents are encouraged to ask that this information be posted in their state newsletters as well.
One Distinguished Service Award and Three Honorary Membership Awards will be made at the Banquet on February 15th.

PP6.23 Provide an appropriate plaque to be presented to the recipient(s) at the annual conference, including honorary membership when the recipient ceases to meet membership eligibility requirements.
Activity:  All required plaques for awards, as well as, for outgoing officers have been ordered and received.
Secretary

Amy Berrier

Summary of Activities

GAP31:  Maintain the records of the Association.

Activity:  The Secretary will keep documents in an electronic format, which will ensure records can be archived electronically at the end of the year.

GAP25:  The membership of the Association should represent the composition of financial aid professionals in the region.

Activity:  The membership database will be archived at year end in excel or some other format for ease of determining persistence and other membership statistics.  The Secretary will coordinate this with the membership chair after June 30th.

LRP7.1 and LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.
Activity:  The most recently approved version of the SASFAA Policy and Procedures Manual is posted to the SASFAA website.  
LRP8.2, LRP8.3, LRP 8.4, PP 5.61, and PP 5.62:  Maintain the records of the Association.
Activity:  The Secretary will review the current language in the SASFAA Policy and Procedure Manual has procedures regarding archives and provide suggested updates if necessary, periodically review the methods for maintaining accessibility, retrieval, security and the location for archival of records, record and distribute the proceedings of the Board and general business meetings, and prepare and submit meeting minutes with supporting documents and publications, including annual conference programs, special reports, and membership directories to archives.
Latest P and P version dated February 8, 2011.
PP 5.64:  Orders and distributes the Association's official stationary.
Activity:   This is not necessary, as the association's stationary is now electronic.  An updated version of the stationary will be created by the Secretary and distributed to the appropriate individuals.

PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.
The Secretary maintains the seal, but does not store the banner.
PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  The Secretary will work with the President, Conference Chair, and Site Selection Chair to handle this.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  The President prepares the agenda and gives to the Secretary to distribute to the Board prior to each meeting.

PP 5.63 and PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.
Activity:  The bylaws committee, chaired by the secretary, annually reviews bylaws governing the Association.  The bylaws committee recommends necessary changes to the Board.
Treasurer’s Report

Jeff Dennis

Summary of Activities 

GAP49:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site. 

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  
GAP 56:  Fiscal integrity will be ensured.  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.  
Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  
GAP 57:   Fiscal integrity will be ensured.  The budget should be adjusted according to the prescribed standards when budget limits are exceeded.
Activity:   When budget lines are exceeded the treasurer is contacting the president for overrides and staying in compliance with the Policies and Procedures.

GAP 61:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  An expenditure history should be provided to each committee chair and Board member for review and analysis. Once finalized, a detailed listing should be given to each member noting specific expense categories.
Activity:  Quarterly reports are sent from Quickbooks to officers and committee chairs.

GAP62:  Recommend continuation of the use of a CPA firm to assist with the completion of the 990 and 990T.  Using an outside company for preparation of the 990 and 990T has allowed the Association to stay current with non-profit requirements for filing taxes.  

Activity:  Fiscal integrity will be ensured by utilizing assistance from an accounting firm in the completion of 990 and 990T forms.

GAP63:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  
GAP 65:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  All contractual obligations that exceeds $1,000 should be approved by the Board.
Activity:   The treasurer will watch for contracts that exceeds $1000 and  apprise the president.
LRP13.2:  Review the SASFAA Guide to Financial Management periodically to ensure the continuity of sound financial practices. 

Activity:  Ensure fiscal integrity through periodical review of SASFAA Guide to Financial Management.

LRP14.2:  Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.  

Activity:   Appropriateness of Associated fees will be assessed every five years.  

LRP14.2:  Provide for the establishment, maintenance, investment, and monitoring of a sufficient Associational reserve fund. 

Activity:   Reserve fund is set up and maintained sufficiently.

LRP14.4:  Review routinely all risks and liabilities affecting cash management and contractual obligations.

Activity:   Cash management and contract obligations are reviewed routinely to alleviate associated risks.  

LRP14.5:  Determine the appropriate cash balance to be brought forward annually.

Activity:   Has been evaluated.

LRP14.6:  Incorporate the financial impact of vendor sponsorship in the budget planning process annually. 

Activity:    Implications of vendor sponsorship are accounted for in annual budgeting and planning.
PP 5.44:   Fiscal integrity will be ensured.  Receives and disburses monies of the Association.
Activity:   Provided payment for Expense Reports to date.  Deposited funds to date.

PP 5.51:  Receives and disburses monies of the Association

Activity:  Provided payment for Expense Reports to date.  Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues and meeting registrations are actively coming in to the Treasurer and being processed as received.  

PP 5.54:  Submits financial reports to the Board at each meeting and the annual business meeting.

Activity:  Financial reports are submitted to the proper recipients and in conjunction with annual business meetings.

PP 5.55:  Arranges in coordination with the finance and audit chair for an annual independent audit of the financial records.

Activity:  Arrangements are being made for an annual independent audit to be conducted of the association’s financial records.

PP 5.56:  Files IRS for 990 for the fiscal year by the prescribed deadline, currently October 15, and all financial reports in a proper and timely manner.  

Activity:  In order to ensure fiscal integrity, IRS submissions are filed in a proper and timely manner.

PP 5.57:  Sets up master accounts and obtains credit for the Association as appropriate.

Activity:  Banking accounts are appropriately handled for the Association by the Treasurer. 

PP 5.58:  Maintains adequate and appropriate records of receipts and expenditures.  

Activity:  Receipts and expenditure records are adequately maintained.

PP 5.59:  Prepares annual year-end financial statements as of June 30.

Activity:  Annual statements are prepared by June 30.
Conference Report

Brenda McCafferty

Summary of Activities

GAP16:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association. 

Activity:  Conference Committee selection includes participants from NASFAA Leadership and SASFAA Summit.   

Results:
GAP40: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues, and advocate positions when reasonable consensus exists.

Activity: Many efforts to find presenters/presentation on gainful employment.

Results: Failed.  Prop schools declined as well as the Department of Education
GAP41/42/43/44/45/46/47:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.
Activity: Pre-Conference Mid-Level Training and Annual Tainting and Conference

Results: The President-Elect offered workshop for all states’ president-elects in the association


Mid-level workshop offered as a pre-con workshop by SASFAA VP-Training

GAP69:  The future financial stability of the Association is provided through careful and regular planning and evaluation. 

Activity:  As of date the conference committee has met onsite one time and had three conference calls.

Results:
  The budget is extremely tight but final numbers will not be available until March, 2011.

LPR5.4:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

Activity:  Discussion with Conference Chair-Elect of those conference committee members who are going above and beyond their call of duty.

Results:  Met with Laura Diven-Brown on 12/13/2010 to discuss ideas to make the 2012 conference less stressful and discussed which current state representatives should be asked to return on the 2012 committee.

LRP10.5/12.13/12.7:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 
Activity:  Annual Training and Conference—February 2011, offers 5 general sessions, 45 concurrent session, 9 state meetings and 5 user group sessions. 

Results:

Objective/Task:

Sustain a good cross-sectional offering of sessions to address the various needs of the Association.  A great number of sessions should be offered to meet the needs of seasonal professionals.

Activity: Annual Training and Conference plans to offer: 3 general sessions, 7 Department of Ed

Session, 5 software user group meetings, several professional development, leadership, diversity and financial aid operations sessions. 

Student Success stories have been requested from each state president. 

Activity: As of today we have one.  

All conference/workshops be self-sufficient.

Activity: Planning committee is very aware of the conference budget and is working diligently to provide an excellent conference and training event within those guidelines.

Activity:  Stress to the membership the importance of developing and submitting session proposals.

Activity:  Two session proposal email request were placed on the SASFAA Listserv and 14 state listserv emails were posted. 

The Master Conference Manual is a great asset to the Association and should be reviewed by the conference chair annually.

Activity:

Continue the practice of a conference transitional meeting immediately following the annual conference to allow for immediate assessment and the potential impact of the assessment on the conference to be held the following year.

Activity:  The president-elect and conference chair-elect will have a meeting with the 2012 conference committee during the conference and the 2011 and 2012 committees will meet at the close of  the conference for the transitional luncheon. 

Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.  


Activity:

Offer pre-conference workshops to reach out to specific levels or sectors of aid administrators.

Activity:  VP has arranged Mid-Level as the 2011 pre-con event


President-elect has arranged State President-elect pre-con event

Determine the training/professional development needs of members, recognizing categorical distinctions among members such as experience, institutional type, and level of responsibility.

Activity:  Presentations were solicited from the membership.  The conference committee polled schools to finalize direct for specific topics.  The program appears to be very strong.

Present programs and sessions possessing both vitality and relevance for all members.

Activity:  The agenda is filled to meet the needs of all levels of administration.  The complete program can be found at: http://www.sasfaa.org/docs/conferences/2011/program.html
Recognize, encourage and support the development of informal networking strategies for sharing information and locating job opportunities.

Activity:   State meetings held early in conference in order for state presidents to coordinate state dinners.  Lunch on your own is encouraged Monday and Tuesday of the conference.  BINGO has returned to SASFAA to encouraged relaxed and friendly setting to meet new people.  Past President Luncheon held on Monday to keep the networking going. 

Continue to formally recognize any state that submitted a project for NASFAA awards.  The GAP Committee recommends a newsletter article in summer to recognize each state that submits a project in additional to recognizing at the annual conference. 

Activity:   Pictures and article reflecting the conference will be in the final edition of the newsletter for 2010-2011.

Topics of Discussion
Chair—Brenda McCafferty

Alabama Rep—Andy Weaver

Florida Rep—Ryan McNamara

Georgia Rep—Pennie Strong

Kentucky Rep—Chester Priest

Mississippi Rep—Cindy May

North Carolina Rep—Mike Abernathy

South Carolina Rep—Aria Simmons

Tennessee Rep—Ashley Bianchi

Virginia Rep—Joe Dobrota

2012 Conference Chair—Laura Diven-Brown

Local Arrangement Chair—Monica Stam

Location: Hyatt Regency-River

Date: February 13-16, 2011

Conference Theme—Waterways to the Future: Navigation a New Course for Student Success

Charity—Wounded Warriors

Opening Key Note Speaker—June Cline

Entertainment—Billy Buchanan Band

Hotel room reservations: 1353 of the 1005 room block

Conference Registration: 429 as of 02/01/2011, plus 3 Monday one day registrations and 3 Tuesday one day registrations.

Confirmed presenters/sessions: 45 current session and 5 general sessions

All board members are invited to a special president’s reception Saturday, February 12, 2011.  

Bingo will be held Monday evening and family and or guest are invited to attend.  

Dress Casual attire, Sunday Dress, requested for president’s reception and banquet, both to be held on Tuesday evening. 

Preconference event will be SASFAA Mid-Level Workshop and President-Elect workshop. 

URGENT REMINDERS

· There are no head tables during the conference, however,  the board and committee chairs will be recognized and have reserve seating in the front of the room during Sunday opening session and Tuesday evening banquet. 

· Please be at the volunteer during your assigned time slot.

· Please be encouraging if any attendee feels the reduce meals and break was not a good idea. 
Membership Report

Bryan Erslan

Summary of Activities 
LRP6.1 : Seek to increase membership. 

	Activity: Below is a comparison of 2009-10 with 2010-11 numbers as of February 2, 2011.  The state with the highest percentage increase at year-end will be recognized as the winner. It does appear that most states will exceed last year’s  numbers. Current 2010-11 membership by state comparison to 2009-10

	


	State 
	As of 2-2-11 
	As of 2-4-10 
	Overall 
	Difference from last year's final numbers 
	Percentage of 09-10 Reached 

	2010-11 
	2009-10 
	2009-10* 

	Alabama 
	44
	39
	61
	-17
	72.00% 

	Florida 
	133 
	64 
	90 
	+43
	147.00% 

	Georgia 
	107
	79 
	109 
	-2
	98.00% 

	Kentucky 
	58
	89 
	120
	 -62 
	48.00% 

	Mississippi 
	43 
	39 
	 41
	+2 
	104.00% 

	North Carolina 
	102 
	77 
	105

 
	-3
	97.00% 

	South Carolina 
	133 
	126 
	131 
	+2 
	101.00% 

	Tennessee 
	101
	93 
	114 
	-13 
	88.00% 

	Virginia 
	94
	84 
	102 
	-8
	92.00% 

	Out of Region 
	80 
	66 
	  98
	-18 
	81.00% 

	 
	
	
	
	
	

	TOTAL 
	895 
	755 
	971 
	-76 
	92.00% 


PP 6.114:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.  Membership list was saved to my personal computer at work on 2/2/11.
Sponsorship Report

Dewey Knight

Summary of Activities

LRP14.7:   The future financial stability of the Association is provided through careful and regular planning and evaluation.  Incorporate the financial impact of vendor sponsorship in the budget planning process annually.
Activity:  Continued to work closely with President, Budget/Finance Chair, Conference Chair, and Workshop Chairs to ensure adequate revenue is available to support conference, workshop, and ancillary services.

LRP14.2: The future financial stability of the Association is provided through careful and regular planning and evaluation.   Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.
Activity:   Continued to work closely with President, Budget/Finance Chair, Conference Chair, the Budget Recovery Task Force, and Workshop Chairs to ensure adequate revenue is available to support conference, workshop, and ancillary services.

PP 6.156:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Develop materials and brochures for potential contributors.

Activity:  The Sponsorship section of SASFAA Web site was updated.  An electronic brochure was  developed and sent to potential sponsors/exhibitors including “traditional” higher education organizations and “external marketers,” a new classification approved by the Board to reach out to non-higher education organizations..

PP 6.161:   The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Contract with a drayage company and design an exhibitor floor plan for the conference.
Activity:  :  Gilbert Exposition Management Services (GEMS), our drayage company, and the Conference hotel's event manager developed an exhibit floor plan to accommodate up to 29 exhibit booths in the space selected by Conference Chair to serve as the exhibitor area.  Booth assignment locations were made by the Sponsorship Chair.
PP 6.1610:  Recognize publicly the contributions of all sponsors.

Activity:  We will stress the importance of our sponsor's support in terms of time, talent, and treasure, in all communications to membership and at all association events.  Photographs of sponsors will be displayed at the opening session during annual conference as well as recognition from the podium at this event.  President Neel will host a reception honoring our sponsors at the annual conference.
PP 6.1611:  All sponsors will be recognized in the conference program for their contributions.  To receive such recognition, a commitment for the sponsorship of the event must be made by the time the program is prepared for printing.

Activity:  I have worked with Conference Chair to ensure all sponsors are duly recognized. 
PP 6.1612:  All sponsors shall have an opportunity to provide a brief description about their organization to be printed in the conference programs.
Activity:   I have, in collaboration with the President, Secretary and Conference Chair, ensured this task was executed in accordance with current regulations and the P&P.
PP 6.1613:  A reception or some form of public recognition to honor the contributions of the sponsors, by category, will occur during the annual conference and will be coordinated by the sponsorship and conference chairs after consulting with the President.

Activity:  I have, in collaboration with the President, Secretary and Conference Chair, ensured that this task was executed in accordance with current regulations and the P&P.

PP 6.114:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. Special instructions regarding exhibit space and storage of materials will be mailed electronically to exhibitors in advance of the conference. 

Activity:  I continue to execute as stated.

PP 6.162:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Each sponsor will be provided with a directory of attendees.

Activity:  I have worked with the Electronic Services Chair to ensure accurate and timely information is available via SASFAA Web site.  I will coordinate with the Membership Chair sending to each sponsor a final list of attendees after registration closes.  Membership Chair has been sending list of current registrants at my direction upon request of sponsors.

PP 6.163:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.  Review the policies affecting sponsorship and make recommendations when appropriate.

Activity:  Based on the recommendations of the SASFAA Budget Recovery Task Force, this has been executed as stated.

PP 6.164:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Identify activities and events for sponsorship opportunities including newsletter and directory advertisements, the annual conference, the New Aid Officers' Workshop, other training events and Board meetings.
Activity:  In collaboration with the President, Conference Chair, and Workshop Chairs, I continue to execute as stated.
PP 6.165:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Prepare and mail solicitations of sponsorship opportunities to potential sponsors.
Activity:  Sponsorship opportunities were published on the Sponsorship section of the SASFAA Web site.  Availability of this information was communicated via a posting on the SASFAA List serv and separate, individual e-mail solicitations to all 2010 NASFAA sponsors, 2009-2009 SASFAA sponsors, 2009-2010 SASFAA sponsors, and other prospective sponsors identified by the Sponsorship Chair and members with whom the Chair consulted.  Additionally, a special solicitation was conducted to those who qualified as “external marketers.”  One hundred three potential sponsors from the higher education area were identified and solicited.  Ninety “external marketer” organizations have been individually solicited to participate.

PP 6.166:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Review and recommend, with assistance from the finance and audit chair, the standard advertising rates as well as any discounts offered to sponsors.
Activity:  Based on the recommendations of the SASFAA Revenue Review Task Force and in collaboration with Budget/Finance Chair, a bundled group of sponsorship opportunities as well as opportunities on an a la carte basis were made available.  The  special first-time sponsor discount of 25% continued to be made available.  I aggressively sought an expansion in the number and types of sponsors including “external marketers.”  To date, we have 25 exhibitors and one non-exhibiting sponsor.  Five of the exhibitors are first-time sponsors.  Total revenue to date is $72,650.  Budget was $37,500.

PP 6.167:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Coordinate all vendor and sponsor activities and benefits.
Activity:  I continue to execute as stated.

PP 6.168:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Serve as the liaison to the conference committee for sponsorship needs and effective use of exhibitor spaces. 
Activity:  I continue to execute as stated.

LRP14.7:   The future financial stability of the Association is provided through careful and regular planning and evaluation.  Incorporate the financial impact of vendor sponsorship in the budget planning process annually.
Activity:  Based on the recommendations of the SASFAA Budget Recovery Task Force and in collaboration with Budget/Finance Chair, a bundled group of sponsorship opportunities to ensure funding meets projected revenue budget was developed and communicated to potential sponsors and exhibitors.  I continued to aggressively seek expansion in the number and types of sponsors.
Discussion
Web Banner Ads are being updated based on sponsorship participation for 2010-2011.
Agency Report/Lender Liaison Report

Agency Report

Janet Nowicki 
AGENCY/LENDER/SERVICER REPORT

February 12, 2011

Submitted by: Janet Nowicki, Liaison
COLLEGE FOUNDATION, INC.
At College Foundation, Inc., we're excited about the many opportunities we have to make a positive impact on the lives of North Carolinians.  We administer the North Carolina state grant programs and the NC529 National College Savings Program, on behalf of NCSEAA.  College Foundation of North Carolina - in which CFI is a partner - has been successful at increasing the college-going rate of North Carolina high school students over the last decade.  That's an accomplishment of which we are very proud.  Our CFNC Regional Representatives provide services throughout the state, from kindergarten through graduate/professional school.  CFNC offers high school students the opportunity to electronically submit their high school transcripts to college admissions offices in NC.  CFNC's Transfer Navigator provides an on-line interactive tool to help students find course equivalency information between the community colleges and 42 of NC's 4 year colleges/universities.   

One way CFI is supporting campus default management efforts through our on-line interactive financial literacy course.  The course is designed for high school and college students and includes a variety of budgeting tools, a credit card calculator, and a series of fact sheets that cover a variety of topics, from selecting a bank to protecting yourself against identity theft.  The number of NC campuses using the course and materials as part of their default management and loan counseling efforts continues to increase.  A related CFNC tool is the Smart Borrower Calculator.  The Smart Borrower Calculator shows the student how much education debt is manageable, based on his/her career interest by linking average starting salaries and monthly loan payment information.   

 We are focused on maintaining one of the lowest FFEL cohort default rates in the nation, by providing strong customer service through our in-person, telephone, and on-line services.   


DISCOVER STUDENT LENDING/CITIASSIST STUDENT LOAN CORPORATION
The main item for both entities is that Discover Student Lending and Student Loan Corporation will continue to operate as two private loan products through the 2011/12 lending season.

Citibank will continue to originate, process, disburse and service the CitiAssist private loans.

Therefore, both lenders should be treated as separate private loan products, especially as regards lender lists.  We are answering all RFI requests as separate lenders.  CitiAssist private loans should still be listed under Citibank and Discover under Discover Certified Private Loans.

Basic message to SASFAA is "business as usual" for 2011/12.  We will both have vendor booths at the SASFAA Conference this year.

WELLS FARGO

Wells Fargo Education Financial Services serves more than 2.4 million student and family customers in all 50 states and is committed to helping customers make smart borrowing decisions to finance education. Education Financial Services provides customers with financial tips and tools to keep their finances on track while in school and prepare them financially for when they finish college.
Private Student Loan Forgiveness

Loan forgiveness will be an enhancement added to existing and future Wells Fargo private student loans used to directly cover education-related expenses. The forgiveness covers the death or permanent disability of the student beneficiary of the loan.

CollegeSTEPS® Program
Wells Fargo offers tips on planning for college through the CollegeSTEPS Program.  High school students that enroll in Wells Fargo’s CollegeSTEPS Program get valuable emails that keep them on track with college planning. They’ll get tips on things like how to study, getting financial aid, and making campus visits. 
Customer Service

Wells Fargo was once again ranked No. 1 in the American Customer Satisfaction Index (ACSI), an independent survey of consumer satisfaction of the largest banks in the U.S., for 2010.

Merger Update
We’re excited that we have completed our first market conversions in the East. Wachovia consumer and small business offices in Alabama, Georgia, Mississippi, and Tennessee transitioned to Wells Fargo banking stores in the fall of 2010.  Throughout 2011, additional Wachovia stores in the East will convert to Wells Fargo.  
AMERICAN STUDENT ASSISTANCE
Portfolio Management

· American Student Assistance® (ASA) has a cohort default rate that has consistently ranked among the lowest of all national student loan service providers. 

· ASA’s trigger rate, which looks at all loans in repayment, including those beyond the cohort period, has beaten the national rate by an average of 35 percent since 2001. 

· Ninety-five percent of all loans in the ASA portfolio are currently “in good standing,” meaning they are not delinquent. 

· ASA® currently manages a loan portfolio worth approximately $40 billion and supports nearly 1.7 million college loan borrowers nationwide. 

New Initiatives

· Delinquent Borrower Research Study
With data provided by ASA, EdFund/ECMC, Great Lakes, Texas Guarantee, and USA Funds, the Institute for Higher Education Policy (IHEP) examined the repayment experiences of delinquent borrowers. The study specifically focuses on the use of deferments and forbearance to manage student loan debt, delinquency rates, and the overall experience of borrowers who entered repayment between October 1, 2004, and September 30, 2009. 

Historically, public debate about student loans and debt burdens has focused primarily on defaulters and default rates. Cohort default rates, tracked by schools and published by the U.S. Department of Education, have been the key indicator to determine borrowers’ struggle to meet their student loan obligations. In reality, however, the vast majority of student loan borrowers never default. And yet, those who do not default still enter repayment challenged by the financial obligations they face. The goal of this study is to shine a light on the full range of borrower repayment patterns in general and on students who became delinquent on their student loans but did not default, in particular. The initial research findings are scheduled for publication in March 2011.

· Approaching the Tipping Point: The Implications of Student Loan Debt and the Need for Education Debt Management
With student debt loads skyrocketing and student loan default rates on the rise, college students everywhere are wondering if their student loan debt is a worthy investment in their future or a lifetime obligation that will actually hinder their long-term financial success. ASA has released a white paper that explores the benefits of incorporating a neutral nonprofit “borrower advocate” into the student loan system to help borrowers make more informed repayment choices and avoid payment problems.

Approaching the Tipping Point illustrates that student loan repayment problems no longer affect a small minority of student borrowers: Reports show that as many as one in five student loan borrowers over the last 15 years has defaulted, and an upcoming study will show that an even higher number of individuals struggle with payment and fall seriously past due. This white paper puts forth the case for why policymakers should reinstate and expand the federal investment in proactive borrower communications that were proven to prevent student loan delinquency and default.  

ECMC
 On November 1, 2010, ECMC was designated by the U.S. Department of Education as

the designated guarantor for the CSAC/EdFund FFEL Program portfolio. As part of

the transition plan, EdFund employees became ECMC employees as of December 6,

2010. In addition, ECMC has established a substantial operations center in Rancho

Cordova, CA. While the EdFund brand is gradually being replaced by the ECMC brand,

schools and students can continue to access the college access, financial literacy,

default prevention and loan counseling resources as they currently do.
 ECMC kicked off its spring webinar series with a presentation on “Incorrect Data

Challenge.” Future topics will include Repayment Plans, Financial Literacy, Three-

Year CDR and many more. The webinars are free. Schedule and registration

information is forthcoming to www.ecmc.org.
ECMC’s free online loan counseling tool provides an interactive curriculum that is

designed to meet federal loan counseling requirements for FFEL, Direct and Perkins

loan programs. Schools can customize the educational experience for their students

by choosing course topics including financial literacy topics, content and questions.

Visit www.ecmc.org for more information.
 ECMC Foundation’s Believing the College Dream curriculum guide helps middle

school students and their families see college as a possibility. An upcoming free

implementation training session for Believing the College Dream is planned for

February 24, in Roanoke. Visit http://www.ecmcfoundation.org/details/believing.html
 for more information.
NELNET
Nelnet will continue its very successful Wednesday Webinar series in 2011.  Several new training topics will be added as well as a reprise of those that were popular in 2010.  Additionally, February 14th will mark the start of Money Mondays…  a financial literacy webinar series designed to help students get smart about money.  This series will examine in depth via free webinar many aspects of personal financial wellness.  Multiple opportunities have been scheduled to meet the needs of varied student schedules.  
Nelnet will also continue to build on Jim’s Blog.  http://jimharrisblog.wordpress.com/. This endeavor provides industry updates, financial aid office profiles, link alerts and many other points of information as well as some lighthearted segments to make you smile.  Nelnet looks forward to another successful year in partnership with the financial aid industry.

ALABAMA COMMISSION ON HIGHER EDUCATION
The state’s fiscal future is uncertain with statewide budget shortfalls being addressed.  During this current fiscal year, the Governor is expected to announce a 3% cut in funding.  Additionally, the Governor’s proposal for the 2011-2012 fiscal year budget funding is a decrease of 10%.   Due to tuition and fee rate increases at the two-year and four-year colleges and universities, has resulted in fewer awards from the Alabama Student Assistance Program which is the state’s only need-based aid program. 

FLORIDA

Highlights of State Scholarship and Grant Programs: 

Overview

The Office of Student Financial Assistance (OSFA) State Programs, within the Florida Department of Education, administers a variety of postsecondary educational state-funded grants and scholarships, and provides information to students, parents, and high school and postsecondary professionals in the State of Florida. 

Statistics

State scholarship and grant programs provide funds to students who may not otherwise be able to afford a college education, thus providing students with the opportunity to pursue careers in technical and academic fields of their choice.  During the 2009-10 academic year, over 360,000 students received a total of $708.5 million through over 20 merit and need-based financial aid programs to defray the cost of postsecondary education at over 270 eligible postsecondary institutions.  

Resources

The website at www.FloridaStudentFinancialAid.org provides a wealth of information about state scholarship and grant programs.  Select State Grants, Scholarships & Applications to access valuable resources.  

Highlights of OSFA’s Outreach Team: 

Overview 

The Florida Department of Education (FDOE), Office of Student Financial Assistance (OSFA) Outreach Team assists assigned postsecondary educational institutions (and other program participants), located within a defined geographical area of Florida, with communications and operations related to student financial aid.  The Outreach Team represents the Federal Family Education Loan Program and Florida state scholarship and grant programs.  

Statistics 

During the 2010 calendar year, the Outreach Team made nearly 70,000 contacts to assigned Florida postsecondary educational institutions.  Additionally, the Outreach Team conducted 558 financial literacy workshops at 400 institutions reaching a total of 23,942 students.  Between 2009 and 2010, the number of workshops and total of students reached nearly doubled. 2011 is also off to a great start!  In the month of January alone, the Outreach Team conducted 106 workshops at 92 institutions and reached a total of 6,038 students. 

Each of the eight Outreach Representatives serves as a point of contact among individual institutions (and other program participants) in their area.  The Outreach Team is responsible for: 

· Conducting on-site visits and evaluations of postsecondary institution’s financial aid programs. 

· Providing technical assistance and services to support financial aid programs. 

· Providing training and educational assistance regarding: 

· Florida’s scholarship and grant programs. 

· Default prevention and default aversion. 

· Financial literacy. 

During the 2010 calendar year, the Outreach Team worked in conjunction with the Training Team to plan and present National Training for Counselors and Mentors (NT4CM) at eight locations throughout the state of Florida.  During these eight sessions, nearly 300 counselors and mentors were reached.  For Counselors and Mentors that were unable to travel, the Teams’ will be presenting the material via Webinar in March 2011.  For more information, contact a member of the Outreach Team on www.navigatingyourfuture.org, under the “Contact Us” link. 

Resources

The OSFA Outreach Team features “Navigating Your Financial Future” (NyFF), a comprehensive default prevention program.  Utilized as an educational tool, NyFF offers comprehensive services and educational resources for students so they can learn to manage student loan debt successfully.  View the latest resources online at www.navigatingyourfinancialfuture.org/.

GEORGIA STUDENT FINANCE COMMISSION
Georgia Student Finance Commission is designated Guarantor (GHEAC) for Georgia. 

In November 2010, Georgia elected its 82nd governor, the Honorable Nathan Deal. 

State Legislative Summary

The 2011session of the Georgia General Assembly is underway. It appears that it will be a very active session with lawmakers focusing on continued budget pressures including potential changes to the HOPE Scholarship Program. In recent years HOPE expenditures have outpaced revenue and as such, the program has begun drawing upon the reserves to meet demand. The General Assembly will be looking at ways to protect the reserves and preserve the scholarship program going forward.  

FFEL Wind Down
GHEAC continues to work with borrower, school and lender customers to effectively and efficiently wind down FFEL origination activity. 

Transcript Exchange

Previously we reported that we launched a new service that benefits all high school students in monitoring and determining their eligibility for the HOPE Scholarship Program. The “HOPE Progress Report” is a free service designed to capture 9th-11th grade transcript information and calculate interim HOPE GPAs. With this new feature, students can check on their progress towards HOPE eligibility as early as the 9th grade.

 

The purpose of this service is to give students, parents, and counselors an additional tool to view and monitor a student’s progress toward HOPE eligibility – eliminating the “HOPE surprise” in their senior year. Students and parents have secure electronic access to the HOPE Progress Report through their My411 account on GAcollege411.org.

 

During the 2010 legislative session of the General Assembly, new law was enacted that makes the HOPE Progress Reports mandatory.

GAcollege411

GSFC continues to enhance the GAcollege411.org website and usage continues to grow. 
MISSISSIPPI OFFICE OF STUDENT FINANCIAL AID
The Mississippi Office of Student Financial Aid is excited to announce the FAFSA-State application interface coming in March 2011.  Beginning on March 27, 2011, Mississippi residents who submit the FAFSA on the Web will be given the opportunity to complete the state aid application.  If the student accepts, all duplicate information will be transferred directly and securely from the FAFSA they just completed to the state aid application.  This federal state partnership should increase the number of students who complete the state aid application and prompt students to complete it in a timely manner. Mississippi will be among the first states to be able to offer this service to state residents.

SOUTH CAROLINA TUITION GRANTS COMMISSION
Once again the South Carolina Tuition Grants Commission experienced a historic increase in eligible students for the 2010-2011 award year.  Fortunately, for the Tuition Grants Program the increase was only about 2% more recipients than the prior award year.  The 2% increase translates into about 250 more recipients in 2010-2011 bringing the record number of Tuition Grants recipients to almost 14,500.

This year the Commission will again delay holding its first meeting of the year until late February.  Delaying the meeting allows the Commission to await the initial state budget estimates for funding of the Program by the South Carolina House of Representatives’ Ways and Means Committee.  The delay enables the Commission to set the most accurate amount for 2011-2012 Maximum Grants.  This also means the Commission will be unable to send out its first 2011-2012 tentative award letters until the first week of March.  The continuing volatility of the South Carolina State Budget means that all state financial aid programs, including grants and scholarships, are being considered for potential funding reductions.  During the week of February 21 the Commission will get its first idea of how the State Legislature plans to deal with additional significant reductions in State revenues.  So far, despite combined reductions in income of almost 30% for the prior three years, the South Carolina State Legislature and the Governor have opted to level fund all student aid funds (although agency administrative accounts have not been immune).  Stay tuned!

Site Selection Report

Lisanne Masterson

Summary of Activities

PP 6.154:  Work to secure final contracts for the president’s signature.

Activity:  A final contract for the 2012 Annual Conference to be held at the Sheraton  Greensboro Hotel at Four Seasons was secured and sent to the President for her signature.

Activity:  Negotiations are currently underway to amend the final year of the three-year contract with the Don Cesar Hotel in St. Petersburg.  Tentative (final amended contract has yet to be forwarded for signature) changes are 1) a reduction in room block from 50/50/45 (Thurs./Fri./Sat.) to 28/28/28 [same as previous year], 2) a reduction in the room rate from $199/night to $169/night [last two years was $159], 3) release of separate space for Friday lunch, and 4) release of hospitality parlor and upgrades.  

PP 6.155:  Assist the Vice President in the selection of a summer workshop site and assist the President and other committee chairs with the identification of meeting locations, as requested.

Activity:  Attended a meeting with Clemson University staff on January 31st regarding arrangements for the 2012 Summer NAO Workshop, along with the Vice President, NAOW Curriculum Coordinator and NAOW Site Coordinator.

GAP 67:  Explore possible alternatives to the rotation plan for the annual conference, as well as all other Association training/meeting activities.
Activity:  Secured a list of potential private site search firms/individuals.  These will be divided up and reviewed by committee members, with a recommendation forthcoming. 

Discussion
Don Cesar:  We had history on our side, but knew there may be little ‘wiggle room’  in the last year of a contract.   It was a huge relief to have the room block reduced to the same amount, as well as most of the room rate.  Remember, these rates were negotiated back in 2006, so to get the room rate to $169 was a pleasant surprise.  One way to save is to watch our food & beverage expenditures.  The minimum is only $1,800.  We spent over $5,800 last year!  

Private Site Search Firm: The reason for delaying the review/recommendation is to evaluate the upcoming conference and work with the 2012 Conference Chair (who is planning a meeting with her committee during the conference) to see what modifications might be made to our agenda, meeting specifications, etc.

Budget and Finance’s Report

Marian Huffman
	
	
	
	
	
	


Summary of Activities

GAP 65, GAP 76, LRP 14.2 & LRP 14.3:  Continue as possible, building the unrestricted reserves of the Association. Recommend the restricted and unrestricted accounts be reported separately. 

Activity:  Reviewed the current reserves and the last three years operating expenditures.  

Current reserve funds total $346,000.98.  The most recent completed operating budget (09-10) was $385,015.  The proposed operating budget for 10-11 is within GAP guidance. Funds earmarked for SASFAA endowment are noted and the earnings from interest are reported on a separate worksheet maintained within the spreadsheet. 

Due to the reduction of reserves over the past several years, it is recommended that the board strongly consider abolishing the “endowment” reserves. Rather these funds should be considered unrestricted reserve funds.

GAP 69 & LRP 14.4:  Review and update as necessary SASFAA event contracts.  Review all risks and liabilities affecting cash management and contractual obligations.  

Activity:  A copy of SASFAA’s current contractual obligations is attached.  

PP 6.32:  Conduct with the treasurer quarterly reviews of cash balances and expenses and make appropriate recommendations. 

Activity:  The treasurer has provided monthly bank reconciliations.  The cash balance and expenses have been reviewed. 

It is the recommendation of the Treasurer and the Budget and Finance Chair that $50,000 in the savings account be moved to a CD. SASFAA has $284,000 cash on hand and expecting another $20,000 (hopefully a little more) from conference registrations.  We should comfortably receive $50,000 from new aid workshop registrations.  That would give us $354,000.  Our budget is $317,250 less expenses already paid of $58,000 which means we need $259,250 of cash to finish the year.  The recommended $50,000 can be moved to a CD without presenting any cash flow shortages.  This transaction will take place shortly after the 2011 conference.
Guide to Financial Management (Appendix C) Section 6.3b:  Review the Treasurer’s records annually or cause a financial review to be performed by an outside entity at the discretion of the board. 

Activity:  The Budget and Finance Committee consisting of  Sonja McMullen, Nancy Garmroth, Ben Baker along with the committee Chair meet in Cleveland, Tennessee on November  10-11 to conduct the annual review of the financial records.  The committee commends Treasurer Jeff Dennison on his diligence and excellent record keeping.  He is serving SASFAA well.  Also, the committee acknowledges the efforts taken by some board members to conserve money.  Numerous expense forms included meals from McDonalds, Chic-fil-la and Dairy Queen and were well below the daily maximums.  It was noted there was no misuse of credit cards cited.

The committee had the following recommendations to individuals who are submitting reimbursement claims:

· Do not use white out on the forms

· Request should be made within 30 days of the incurred expense

· Receipts should be itemized rather than credit card payment receipt – otherwise it is really an undocumented expense.  How can the treasurer and other ensure that spending guidelines were followed.

· Provide documentation of mileage such as printout of Map Quest

Recommendation for the President

990-T should be sent certified mail and the receipt maintained by the Budget and Finance Chair to document the form was submitted on time.

Findings

The P&P was not followed during the 2009-2010 year regarding spending within the budgeted line item amounts.  The P&P only allows a $500 variance of the board approved budget within a given line item.  This $500 variance must be approved by the President.  Individuals who are responsible for line items should monitor their expenses throughout the year.  They must be aware of their expenditures and request prior approval before expenses are incurred rather than expecting the board to simply be a rubber stamp after the expense has been incurred and thus SASFAA is obligated to pay the bill.  There were five line items that exceeded the $500 variance which totaled almost $10,000.  

The Budget and Finance Committee noted that the Executive Board has worked hard to reduce expenses and strongly encourages continued deliberate budgetary cuts and monitoring of individual line items to ensure the budget item is not exceeded and the entire budget stays within the annual budgeted amount.

There was one occurrence of a rented vehicle that did not have prior approval of the President or Treasurer.  – P&P 10.6.1 (3)

The treasurer should ensure that sufficient funds are in checking account prior to writing any checks.  Check 985003 was returned due to non-sufficient funds.

SASFAA, Inc.

Hotel Contracts

Don CeSar - St. Pete Beach, FL - June 2009-June 2011 - Board Meeting

June 4-7, 2009; June 3-6, 2010 and June 2-5, 2011

Have to meet 90% of guest room commitment - SASFAA must pay unused portion

Tax is 11% and resort fee is $10 per person, per day)

90% of 50 guest room commitment = 45 rooms (adjusted for 2009 to 43 min = 39 rooms)

90% of 45 guest room commitment = 41 room s (adjusted for 2009 40 min rooms = 36)

SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date

$1,800 minimum food and beverage commitment - SASFAA owes difference in actual vs minimum (adjusted to $1,000 for 2009)

145(50 on Thursday and Friday and 45 on Saturday) room nights (@$220.89 - $199 plus $21.89) = $32,029 (for 2009 $22,672)

Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009 and December 31, 2010
Cancellation provisions

11/21/06 - 181 days - 25% of anticipated revenue = $8,007 plus $1,800




 
180 days - 91 days - 50% of anticipated revenue = $16,015 + $1,800





$ 17,815
90 days - 31 days - 75% of anticipated revenue = $24,022 + $1,800

Within 30 days = $32,029 + $1,800

Hyatt Regency - Jacksonville, FL - Annual Conference - February, 2011

1000 minimum room nights – room rate is $159 plus 13% tax = $159,000

Rooms – 100% of group rate unused

Catering Minimum $45,000 – SASFAA owes difference in minimum vs. actual used

Reduction Resale Clause:


$80,600 if hotel does not sell room and/or recover food & beverage difference of $45,000

Deposit – 30% of estimated food/beverage, audio visual – due 30 day prior – 1/10/2011 (estimate $13.500)

$284,600
NAOW – Clemson University 2011











Currently there is not a signed contract.
Total liability as of February 1, 201:  Liability charges based on individual contracts and timing  


$302,415
SASFAA, Inc. Investments 12/312010

	Holding Company
	Purchase Date
	Amount
	Term
	Maturity Date
	Rate
	Interest Payment Schedule
	Current Estimated Value

	River Cities Bank
	4/24/2008
	$25,000 
	36
	5/2/2011
	3.74%
	Paid Monthly to Checking Account
	$25,269 

	Evergreen State Bank 
	6/11/2008
	$50,000 
	36
	6/20/2011
	3.96%
	Paid Monthly to Checking Account
	$50,815 

	Suntrust Bk Atlanta
	9/29/2008
	$45,000 
	36
	9/29/2011
	6.6% **
	Paid Monthly to Checking Account
	$45,318 

	American Express Centrn
	3/17/2010
	$50,000 
	24
	3/19/2012
	1.25%
	Paid Semi-Annual to Checking Account.
	$50,383 

	CapMark
	7/9/2009
	$50,000 
	36
	7/16/2012
	2.60%
	Paid Semi-Annual to Checking Account.
	$51,263

	MidFirst Bank *
	7/9/2009
	$50,000 
	36
	7/16/2012
	2.55%
	Paid Monthly to Checking Account
	$51,225

	Leaders BK Oak Brook ILL 
	6/16/2010
	$25,000 
	24
	6/18/2012
	1.00%
	Paid Monthly to Checking Account
	$25,143 

	Total CD's
	 
	$295,000
	 
	 
	 
	 
	$299,416

	
	
	
	
	
	
	
	

	Cash and Cash Equivalents
	
	$46,581
	
	
	
	
	$46,581

	TOTAL INVESTMENTS
	
	$341,581
	
	
	
	
	$345,997

	* denotes Endowment Fund
	
	
	
	
	
	Accrued Interest
	$743


Joe Dobrota

Electronic Services Chair

Summary of Activities

PP 6.52  Encourage development and utilization of cost-efficient, timely means of communication, including the web, list serves and e-mail by the Board, committees and the membership.

Activity 1:  Confirmed ATAC will waive the setup fee for using the job posting module.  

PP 6.51:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  Performed the following activities related to the website


Numerous updates to the Conference Site


Tested election website (Jane Moore, incoming Elec Srv Chair did the setup)


Posted images for state presidents’


Updated forms website with new expense report

GAP35:  Continue to review emerging technologies and incorporate those which could provide significant benefits to SASFAA members and result in cost-savings to the Association.

Activity 1:   (see job posting activity above, PP 6.52)

GAP24:  Continue to analyze the membership database, following up on recommendations made by membership chair to make sure the database is setup to accurately record and archive the SASFAA active membership for each and every year. This will then make it possible to make accurate comparisons from year to year.

Activity:  No activity.

Topic for discussion:

Job Posting Implementation

The tests of the job posting module have been performed and we may proceed.  The website to see a sample is here:  http://www.sasfaa.org/Jobs/
Will require a switch from non-moderated 

Questions to be answered:

Will moving forward with this need board approval since it is a new “fee” SASFAA is implementing?

What will the SASFAA rate be?

Sample Rates:


OASFAA: no charge/ 30 days


WASFAA: $75 / 30 days


CCCSFAA:   no charge / 30 days


PACRAO: $50 for members, $100 for non-members


NASFAA: $250/45 days


Higher Ed Jobs:  $170 / 60 days 

Would there need to be wording addition to state the listserve is a moderated listserve?  Currently the P&P is silent on whether the listserve is open or moderated.

Will need to change wording about the announcement of employment opportunities within the 8.3 Electronic Communications section. 

Recommended wording change (paragraph 4):
The use of the SASFAA Listserv for announcement of employment opportunities for financial aid professionals is prohibited. Such postings should be submitted in accordance with the organization’s job posting policy.  


Will required update to the description of Electronic Services Committee section (6.5) to reference the need to monitor the listserv.  

Will we need to update the Finance section (10.2) to include information about setting the rate for job posting, policies, payment due date, etc. OR, would we need to add that under 8.3 Electronic Communications or 8.4 Advertising (new sub policy 8.4.8?  Job Postings)?
2020 Committee Report

Runan Pendergrast

Summary of Activities 
LRP7.2/LRP7.3: Policies and procedures are accurate and complete in order to provide consistent Associational direction. 
Activity: 2020 Committee member Dee Tally submitted two articles to the SASFAA Newsletter Chair to be included in the winter edition of the SASFAA Newsletter.  Committee is currently working on articles for upcoming newsletters 

The 2020 Committee Chair submitted a copy of the February Board Report to the SASFAA Secretary on January 31, 2011. 

PP6.0:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meetings.

Activity:  The 2020 Committee Chair submitted a copy of 2020 Committee Board Report to the SASFAA Secretary on January 31, 2011.  

GAP06-07:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The 2020 Committee will be offering two sessions at the 2011SASFAA Conference.  The sessions are entitled Layers of Diversity and The Role of the Financial Aid Office in Recruiting and Retaining a Diverse Student Body.   We will staff a booth during the conference highlighting the committee’s goals.  

Discussion

The committee remains open to all ideas and suggestions. 

Recommendations:  No recommendations
Alabama State Report

Amanda Sharp

AASFAA held a one-day Fall Workshop and Federal Update in lieu of the NASFAA decentralized training beginning in 2009.   We had a very successful event and made the decision to  hold a similar event in November 2010.  The training was held on Friday, November 19 2010, on the campus of Auburn University-Montgomery.  Michael Roberts, US Department of Education Title IV Training Officer was our federal presenter.  As expected, Michael provided us with another highly informative session. Topics included two Pells in an Award Year, HEOA, Program Integrity and other issues of interest.  We had a very large attendance at the workshop and were extremely pleased with the positive response.   

The 2011 AASFAA Conference will be held April 5-8 at Lake Guntersville State Park for the second year.  We had a very good experience at this venue for the 2010 conference and expect another excellent event.  Ben Baker, Program Committee Chair, along with his committee members, is developing what appears to be another informative program.  We are honored to have Young Boozer, State of Alabama State Treasurer, as our guest speaker.  Among the topics he will discuss will be the College Savings Plan and the PACT Program.
Florida State Report

Nathan Basford

Activity Update:

 Attended FSA Conference:  Great Conference

Training:

NASFAA Decentralized Training: An Institutional Approach to Developing & Revising Cost of Attendance Components: 

· North Florida Location: December 9, 2010 /St. Johns River Community College, Orange Park, Fl.  

· Central Florida Location: December 10, 2010/Valencia Community College, West Campus, Orlando Fl.

· South Florida Location: December 9, 2010 / Nova Southeastern University, Ft. Lauderdale, Fl.

New Aid & Intermediate Workshop:

· February 9 – 11th/ Marriott Suites/Clearwater Beach, Fl.

New Aid Topics:

· Understanding the FAFSA

· Federal Methodology & the EFC

· Verification

· Two Pell Grants in an Award Year (Basic)

· Clock Hour Sector & Financial Aid

Intermediate Officer Topics:

· Financial Aid Reporting & Reconciliation

· Over awards & Overpayment

· Loan Repayment Options & Loan Consolidation

· Return of Title IV Funds

· Counseling Graduate Professional Students

· Developing & Updating Policies & Procedures

Joint Sessions:

· Navigation of Online Resources for Financial Aid Administrators

· FERPA & Confidentiality

· Creating Outstanding Customer Serivce

· Satisfactory Academic Progress

· Professional Judgment

· State Updates & FAA Questions & Answers

Meetings:

Policy & Procedure Committee Meeting 2/9/2011:  

· We are continuing to review and update our P&P manual and our goal is to have completed before the annual conference.

· By-Laws updated and approved by membership

Conference Committee Meeting: 2/9/2011:  
· Our conference chair, Brenda Brown as always is working to make sure that sessions address each of the attendees needs. Brenda has received over 40 session topics via on-line request form. 

· Annual Conference May 31 – June 3, 2011 Naples Grande, Naples, Fl.

· We are changing the format of the conference this year, we will begin the conference on Tuesday, May 31, 2011 with the pre-conference events:  The Welcome and Opening Session for the conference will begin @ 5:00 PM 

· New Aid Officers Workshop

· Graduate & Professional Workshop

· Compliance Best Practices

FASFAA Executive Board Update:

Chief Financial Officer Position: Vacant: Martin Carney has moved out of the state to Cleveland, and is the Financial Director at the Cleveland Institute of Art.  Fiscal Concerns committee which is made of past presidents, and the current immediate past president is reviewing suggestions before we move forward on this vacant position.  

Vocational/Technical/Clock Hour Chair, Kimberly Phillips asked to step down due to the workload and changes at her school.  I have accepted her request, but encouraged her to rethink her position before we move forward in appointing someone in that position.  Tracy Misner, our Site selection and event coordinator has stepped up to cover this position till we hear back from Kimberly. 

Our Sponsorship coordinator, Carmen Afghani has also stepped down from her position due to her workload at her school.  Lidiette Esquivel, our Region V representative has stepped up to chair this position for the remainder of the year.  I have agreed to help work with securing sponsorship for our upcoming conference.

This makes a total of 5 that have had to step down this year do to heavy workloads, health reasons, and job changes.  The remainder of the executive board remains committed, and also willing to step up and take on additional responsibilities in order to ensure that the association remains intact. 

Proclamation Request:

Our Outreach & Early Awareness chair, Kenya Richardson has moved forward in contacting our new governor, asking him to issue a proclamation that February 20, 2011 be known as College Goal Sunday for the entire state of Florida.  

Remarks:

I feel that FASFAA is striving this year to continue our mission:  To continue helping students and parents to meet college cost, providing workshops though out the state that provides reliable information and resources that can be taken back to their institution to make their job easier. 
FAFSAA’s State Conference is May 31 – June 3, 2011 in Naples, Florida.  They also made changes to the P and P to model the election process after SASFAA.  FAFSAA will sync the election process  with the conference and hopefully get more turnout.

Georgia State Report

Doug Tanner

GASFAA’s Vice President for Professional Development Cathy Crawly and the Professional

 Development Committee conducted a one day event titled the GASFAA Fall Bazaar on October 28th.  The Fall Bazaar offered three separate training tracks including State Aid Programs, New Aid Officer Training and Direct Loan Reconciliation.  We had nearly 200 GASFAA members turn out for the day and we were extremely pleased with the level of participation and the programs offered.  Evaluations were administered via email and we were also please to see exceptional ratings and good comments.

On February 1st and 2nd, the PDC will be hosting Mr. David Bartnicki from the US Department of Education for mid- to high-level administrative training.  David will present on Pell Grant focusing on progression and cross-over periods, new SAP regulations and the repeat coursework payment regulations.  The same training will be held in two locations from 1:00 until 4:00 each day.  These sites will include Central GA Technical College in Macon on February 1st and Gainesville State College on February 2nd.  There will be no costs for GASFAA members to attend.  Registration for this training began on January 7th.  More than 160 members have registered for this program.

GASFAA’s Executive Board has decided to begin searching for a site for possible Fall 2011 and Spring 2013 Conferences.  President Elect, Nancy Fergusson, identified locations in Athens and Macon were we can use of smaller hotel in conjunction with local conference facilities to minimize the cost of these conference and minimize contractual obligations for food and other expenses.  

The Executive Board met on January 28, 2011 and selected Athens, Georgia as the site for our Spring 2013 conference.  However, board members were concerned that lingering budgetary issues at schools would greatly restrict travel budgets in Georgia for FY 2012.  With the loss of stimulus funds and another round of 10% state funding cuts, the board was concerned that schools would not be willing to fund travel for a Fall 2011 conference.  A motion was made and adopted to forgo a Fall conference for a second year.  The board felt that it would be preferable to offer a one or two day training event, like the Fall Bazaar offered in 2010, which required only a $25 registration fee and attracted nearly 200 members rather than conducting a conference with a registration fee of $150-$165 which would likely draw only half as many.

Our next board meeting is scheduled for May 17, 2011 in Duluth, GA.

GASFAA’s Spring Conference is scheduled for May 18-20, 2011 at the Gwinnett Place Marriott in Duluth, Georgia.
Kentucky State Report

Dave Cecil

Spring Conference Planning
KASFAA’s Program Committee met in Lexington, Kentucky on December 9, 2010 to begin planning for the spring 2011 conference.  The planned theme is “Ahoy! Set Sail with KASFAA.”  Chairs for the spring conference are Jennifer Priest of Transylvania University and Laura Smith of Midway College.  The conference will be held April 6-8 at the Crowne Plaza (Campbell House) Hotel in Lexington, KY.

Executive Board Meeting
KASFAA’s executive board met on December 10, 2010 at the Crowne Plaza Hotel in Lexington, KY.  Action items included approval of the spring 2011 conference tentative agenda, selection of KASFAA award recipients and approval of the slate of candidates for the 2011 election.
Election 2011
The Nominations Committee has worked hard to put together an impressive slate of candidates for KASFAA’s 2011 election, which is being held February 10-24 this year.  The candidate for President-elect is Chris Tolson, Campbellsville University, the candidate for Vice President for Training is Kristie Hughes, Western Kentucky University; the candidate for Treasurer is Lindsay Driskell, University of Louisville, the candidate for Private School Representative is Elaine Larson, Centre College, and the candidates for Non School Representative are Dave Bowman, Great Lakes and Jeff Daniels, PNC Bank.  KASFAA’s election will once again be held online.

Financial Aid Call-in Show

KASFAA’s annual financial aid call-in show aired Tuesday, January 18 on Kentucky Educational Television (KET).  The on-air panelists were Becky Gilpatrick, KHEAA; Michael Morgan, Kentucky Community and Technical College System, Michael Abboud, University of Louisville, and Katie Conrad, Midway College.  While the show aired, 9 KASFAA volunteers answered telephones and routed questions to the on-air panel.
College Goal Sunday
College Goal Sunday was held on Sunday, January 30 at 21 sites in 18 Kentucky communities.  It is still too early to determine the number of families served by this important statewide event, but from early reports the day was once again very successful.  Approximately 200 KASFAA members volunteered to give up their Sunday afternoon to help families navigate the FAFSA and financial aid process.

Support Staff Workshop
KASFAA’s annual one-day support staff workshop will be held on March 24, 2011 at KHEAA’s office in Frankfort.  Planned topics are a R2T4 session, a session on SAP and a brief Federal update.  This workshop is a great opportunity for individuals who normally do not get the opportunity to attend this type of training to get out of the office and gain some specific financial aid knowledge.  There is no charge for the workshop, and any financial aid office employee of a member school is welcome to attend, regardless of whether or not the individual is a KASFAA member.  This year’s Support Staff Workshop committee is chaired by Sabrina Holder of Gateway Community and Technical College. 

As a whole, 2010-2011 seems to be progressing very well.  Budgeting and spending has been very conservative this year, and all of KASFAA’s committee chairs are to be commended for what they have been able to accomplish on a very limited budget.  Attendance at KASFAA events has been comparable to that of years past, and KASFAA members remain eager to help with training and outreach activities.

Mississippi State Report

Donna O’Quinn

I suppose the old adage “better late than never” holds true for all sorts of things, including fully getting the business of MASFAA for 2010-2011 underway.  As President of the Mississippi Association of Student Financial Aid Administrators I am glad to report, however, that we are now in full swing in carrying on the mission of MASFAA to provide the training events for financial aid professionals in our state so that they in turn can continue to meet the needs of our students and their families.


Brett Barefoot, MASFAA Treasurer, is continuing to work on our limited 2010-2011 budget.  Our goal is to have a balanced budget, something that we have not had in the last two years, but it will take everyone working together to make this happen.  Once again, difficult, perhaps even painful decisions may have to be made to make this miracle occur.  We, as the leaders of our organization, however, have an obligation to our membership that cannot be overlooked with regard to these fiscal matters.

A new member was added to the board, in a special capacity.  At the board meeting prior to the 2010 annual conference, the board voted to change the position of State Aid Committee Chairperson to State Aid Liaison.  We decided that if MASFAA had someone sitting on the board from the State Office of Financial Aid serving as a liaison from that office, we could perhaps open the door to better communication between our organization and the state.  When I mentioned this idea to Jennifer Rogers, the Director of State Student Financial Aid at the Institutions of Higher Learning, she wholeheartedly agreed and volunteered for the position, herself. 


We finalized plans for the location of the 2010-2011 annual conference by signing the final contract to return to Hollywood Casino in Bay St. Louis, Mississippi.  Room rates have dropped from $119.00 to $89.00 from our attendance there last year, and they have lowered minimum food costs significantly as well.  Based on the deal offered by Hollywood Casino, the board voted to hold the 2010-2011 conference back on the Gulf Coast.  The dates for the annual conference will the week of June 13-17, 2011.  Our long time friend, and federal trainer, David Bartnicki, had agreed to serve as our federal trainer for this event so I am sure he will help make the conference an interesting one, despite the numerous changes we are expecting in verification, SAP, etc. etc. etc 

Our one day spring training event is scheduled for March 24, 2011, to be held in the Institutions of Higher Learning Auditorium in Jackson, Mississippi.  Wood Mason, also a well know federal trainer from our MASFAA and SASFAA events has agreed to come and serve as our trainer for this event.  We have asked for his assistance specifically with additional training on Direct Lending issues as they relate to COD reporting.   There are also a number of schools that are still having year round Pell issues and we have asked him to speak to these issues as well.

We are well underway at this point and looking forward to the remainder of a successful 2010-2011 year
North Carolina State Report

Paul Coscia

Summary:

The Executive Board continues to assure that that NC membership receives the most up to date training available.  On September 29th we presented a webinar on “Year Round Pell”; facilitated by our own Immediate Past President, Lisa Koretoff.  On October 28th Sharon Oliver, from NCCU, facilitated a webinar on “Direct Loan Reconciliation”.  On November 30th Brenda Long, from Carteret Community College, facilitated a webinar on “Loan Awards and Disbursements”. On December 16th Dana Kelley, from NelNet, facilitated our last webinar of 2010 on NSLDS.  Our 2011 training started off with Bill Cox, with NCSEAA, presenting a webinar on Basic Packaging.  

The November 12th Federal and State update was a great Success! 241 members from around the State registered for the one day event. I am extremely proud of all the hard work that both Jennifer Pickett and Amy Berrier put forth to assure that all NCASFAA members, in attendance, received the most up to date information.  What a line-up!!  The presenters for the day were: David Bartnicki, Region IV Trainer with the United States Department of Education, Steve Brooks, Executive Director of NCSEAA, and William Cox, Deputy Director of Grants, Training, and Outreach at NCSEAA.  Alison Rabil, Director of Financial Aid at Duke University, also presented on the NASFAA Fall Training topic of Cost of Attendance.

Rose Mary Stelma and her conference committee are hard at work planning our annual spring conference in Wilmington, NC April 18, 2011 through Wednesday, April 20, 2011.  In addition to many informative sessions; the following individuals will be presenting: Jorge Zeballos, Opening Session Speaker, David Bartnicki, Federal update, Dr. Steve Brooks, State update.  Our charity this year is the Alcohol/Drug Council of North Carolina.
Completed Tasks:


· Attended the Federal Student Aid (FSA) annual conference in Orlando Florida.
· SASFAA Executive Board Meeting conference call – September 1, 2010
· NCASFAA Executive Board Meeting , Friday, September 24, 2010 – Salem College, Winston Salem, NC

· Completed 2009-2010 NCASFAA Audit – Wednesday, November 3, 2010- UNC-Charlotte, Charlotte, NC

· NCASFAA Executive Board Meeting conference call - Friday, November 19, 2010
· SASFAA Executive Board Meeting conference call – December 1, 2010
· SASFAA Executive Board Meeting conference call – January 14, 2011
· Responded to every NCASFAA volunteer thanking them for their desire to serve NCASFAA and forwarded information on to the appropriate committee chair.

· Selected Kim Driggers, NCASFAA President Elect attend the 2011 NASFAA Leadership Symposium in Washington, DC.  
Events Calendar:


February 23, 2011 - NCASFAA Executive Board Meeting, Davidson College, Davidson, NC
February 12, 2011 – SASFAA Executive Board Meeting

February 13-16, 2011 – SASFAA Conference, Hyatt Regency Jacksonville Riverfront, Jacksonville, FL
April 17, 2011 - NCASFAA Executive Board Meeting, Hilton Riverside, Wilmington, NC

April 18 - 20, 2011 – Annual Spring Conference, Hilton Riverside, Wilmington, NC

June 3, 2011- June 5, 2011 - SASFAA Transition Board Meeting, Don CeSar, St. Pete Beach, FL
. 
South Carolina State Report

Jeff Holliday

Report from Jeff Holliday, South Carolina State President

SCASFAA has started the New Year off with a bang!  Each Executive board member and committees have embraced the challenge of this year and will continue to be squarely “In the Middle of It All” when it comes to offering the best training and development opportunities in the great state of South Carolina.  Below I have highlighted some of our recent and upcoming training opportunities, College Goal South Carolina and our 2011-2012 slate of candidates.

New Aid Officer’s and Intermediate Officer’s Workshops


October 28th and 29th, 2010

This two day event was a great success. Kenneth Cole, Vice President, USC-Lancaster, and his committee put together a valuable training opportunity.  We found Midlands Technical College to be an excellent host.  We offered two rates, either one day workshop for $45 or both workshops for $60.  Those attending the New Aid Officer’s workshop on the 28th had the option of splitting off for a Refresher Track if they were more experienced.  Our presenters were Donna Quick, Kevin Perry, Sarah Dowd, and Elizabeth Milam.  New Aid Officer topics included: FAFSA Highlights, COA/EFC, Budgets, Aid Program Changes, Conflicting Information, R2TIV, Packaging Aid, Verification Basics, and Electronic Resources.  Our Intermediate Officer topics included: Intermediate Verification, Professional Development, SAP, and Intermediate Pell.  Attendees received a binder with a copy of all presentations, notepads and pens; as well as a DVD with all presentations and supporting documents on it.  Those who completed attendance received a certificate and a letter explaining what training they received at the workshop.   Attendance was far greater than anticipated.  43 individuals attended the conference (trainers and committee members not included).  29 attended the New Aid Officer’s Workshop.  31 were in attendance at the Intermediate Officer’s Workshop.  

Fall Update via Technet





November 18th , 2010

Our Fall Update through Tech Net was successful.    Unfortunately Silvia Middleton, the State TAA Coordinator, did not attend to present an update on their program.  The Commission on Higher Education sent two representatives who provided a detailed update of state programs.  David Bartnicki presented on the Federal Update.  There were 88 pre-registered attendees with some sites having additional attendees.  

Leadership Symposium





March 3rd,  2011
This year’s Leadership Symposium’s will be at Columbia College in their Breed Leadership Center.  This year’s theme is “Leading to Success: Becoming a Leader in the Middle of it All.” The workshop’s focus is to help those in mid-level management positions identify and hone the skills they need to advance into successful leadership positions.  This symposium is ideal for counselors, assistant directors, and anyone else seeking to learn key leadership skills.   There are two sessions at this symposium.

1st session: Our first session is a Leadership Presentation centered on the D.I.S.C. Leadership Model.  The presenter is Dr. Ron White, Vice President for Enrollment Management; Columbia College. 

Leading to Success: How Understanding Styles of Behavior Can Increase Your Effectiveness as a Leader 


2nd Session: Our second session, Building a Leader: Learning Leadership Skills from Colleagues Who Have Discovered Their Leadership Potential, is a Past-President’s Roundtable.  The presenters are: 
Nancy Garmroth; Director of Financial Aid & Veterans Affairs; Spartanburg Community College, Kim Jenerette, Director of Financial Aid; Southern Wesleyan University, Earl Mayo, Director; SC Higher Education Tuition Grants Commission
Tabatha McAllister; Director of Financial Aid; University of South Carolina Regional Campuses 

2011-2012 Slate of Candidates
The Nominations & Elections Committee has worked together over the past several weeks contacting potential candidates for the 2011-2012 SCASFAA Executive Board.  At this time, the committee presents the following slate of candidates:

President-Elect

Sarah Dowd, Central Carolina Technical College

Vice President

Donna Quick, Columbia College

Carolyn Sparks, Wofford College

Treasurer-Elect

Violette Hunter, USC Trio Programs

Vickie Sutton, Midlands Technical College

Member at Large

Kevin Perry, Coastal Carolina University

Rosalind Stevens, USC Lancaster

Violette Hunter and her committee are preparing for another successful College Goal South Carolina– Saturday, March 5, 2011.  More information can be found at www.collegegoalsc.org.
Fifteen locations have been established across the state of South Carolina.  They are:
Aiken Technical College



Midlands Technical College (Airport)

Central Carolina Technical College 


Technical College of the Lowcountry

Claflin University




Tri-County Technical College

Florence-Darlington Technical College

Trident Technical College

Greenville Technical College 



USC Columbia

Horry-Georgetown Technical College

USC Lancaster

Lander University




USC Upstate

Williamsburg Technical College

Marketing materials were distributed to site coordinators including palm cards, flyers, posters, and directional signs.  Press releases and other local media are being generated by each site.  Billboards, Channel One (serving SC schools) and CGSC banners will also be used to publicize the event.
Tennessee State Report

Sandra Rockett

Tennessee has had a good year so far. Training has been offered to our members. By partnering with the Tennessee Student Assistance Corporation, we were able to combine the NAFAA Fall Training Series with state and federal training. All committees are functioning and in the process of finalizing their goals for the year.

The TASFAA President represented TASFAA at the TSAC Board of Directors Meeting in Nashville on September 16, 2010. 

Wanda Emfinger, Training Chair, and her committee, along with TSAC staff, coordinated the Fall Training Workshops offered across the state.  The training was tremendously successful due to the efforts of everyone involved. This includes the Training Committee, TSAC staff, presenters, and anyone else involved in the planning.

At all combined locations, 206 people registered for the training. Due to room capacity, people were turned away at the Knoxville location.  It seems obvious that fall training is needed and wanted by our members.

TASFAA was audited by the Internal Revenue Service in November, 2010.  A clean audit report has been verbally received; the written report is to follow.  Thanks to our Budget and Finance Chair, Cara Suhr, for coordinating the audit details.

The new web site www.tasfaatn.com  is working well for us.  Members registered for the training and board members registered for the board meeting via this site.  There have been a few details to fine tune, but overall we are satisfied and happy that we made the change.

The President participated in Lottery Stabilization Work Group meetings via conference call on November 10 and 30, and December 21, 2010. Another meeting is scheduled for February 4, 2011.

The TASFAA Board met at the Cool Springs Marriott in Franklin, Tennessee, on November 18, 2010. The next TASFAA Board Meeting will be on April 10, 2010.

The Spring Conference Committee, chaired by Jeff Gerkin met on November 19, 2010, at the Cool Springs Marriott.

The Spring Conference will be held April 10-13 at the Cool Springs Marriott in Franklin, Tennessee.
Virginia State Report

Heather Hollandsworth

The winter months have been a busy time for VASFAA. While we do not have a conference until Spring, we have been busy providing training opportunities to our membership. 

Secondary Schools: VASFAA held 10 Guidance Counselor Workshops throughout the state during the months of November and December. The evaluations are still being received and tallied, we had many participants at these workshops, and we are seeing very positive responses about the information they received.

Non-Conference Training:  The committee held a one day workshop for the membership in November and are preparing for another half-day workshop in March. They are also preparing for our conference in May so they are keeping extremely busy!  This committee has done a fantastic job this year with having opportunities for our members for professional development. 

Awareness: On February 5, the Awareness committee will host Super Saturday at 29 sites around the Commonwealth. A multi- media blitz was conducted to make the event a success.  Postcards were sent to all Virginia high schools.  Billboard ads were placed in around the state tp promote the event.  The media blitz and materials were made possible with funding from the College Access Grant that was awarded for use to promote the Super Saturday event. Information is available for all sites on the VASFAA website and we are proud to offer this important service to the Commonwealth.

Other events that have been happening within VASFAA include: 

Conference: The Conference Committee have plans well under way for the Annual conference which will be held from May 18 to 20, 2011 at the Westin Hotel in Richmond, VA. The committee is currently working to secure sessions for the conference. The committee has secured speakers with state, regional, and national perspectives related to financial aid. Greg Martin is confirmed as our presenter for the Federal Updates.  Since it is still quite early, we don’t have our registrations open yet, so we don’t have any indication of the number of attendees we may expect.  We have budgeted on 150. This year we will be offering a day rate; otherwise attendees will pay the rate for the entire conference.  We found a day rate to be successful at our spring 2010 conference and this should work well since we will be in a heavily populated commuter area.

Long Range Planning Report

Ron Day

Please see LRP below.
Bill Spiers

Legislative Relations
I am happy to report that we have now have a member appointed to the Legislative Affairs Committee from     .  While we are still missing a representative from     , we are close to meeting our mandate of representation from each state in the SASFAA region.

The Committee has had one call this year, and will have multiple calls in the last half of the year.  The lack of calls is the responsibility of the Chair who has had more travel than anticipated.  We will be having monthly calls for the remainder of the year.

Currently we are working to get out a white paper on the new SAP rules and on Gainful Employment.  Both of these documents should be in the hands of the membership by the end of February.

The Committee also has documents as requested by the Executive Board to improve the SASFAA Legislative Guide.  We will present the recommended additions to the Board for approval on our next Board Conference Call.

While we are still waiting on the direction from the sitting congress on the direction they will take for education, we do know the USDE is busy writing regulation.  We have made efforts to encourage the membership to respond to NPRM’s.  At this point in our journey, NPRM response is imperative.  We must see a greater involvement of the aid community if we are going to effect change and improve the regulations we manage.

One issue I am going to ask the committee to address is a paper on how to involve the entire campus in the Title IV issues.  While most institutions relegate these responsibilities to the financial aid office, the new rules are far more encompassing, thus requiring campus involvement.  Legislative affairs on Title IV are no longer restricted to the Financial Aid Office.

My next report will include a list of accomplishments for the year by the Committee.
Newsletter Editor Report

Ben Baker

Summary of Activities

GAP 4:    The GAP Committee should be provided with a comprehensive list of committee members.  Comments on the list should indicate if the member is new or returning. 

LRP 4.1:  Appoint committee members, to the extent possible, to reflect a practice of inclusiveness.

LRP 4.4:  Ensure that the committee chair, with the approval of the Board of Directors, makes every effort to identify an appropriate mix of returning and new members to assure the continuity of committee business and development of future leadership

Activity:  No activity to report.

PP6.0:  Prepare and submit reports to the secretary and make reports and submit action items at Board meetings.

Activity:  The Newsletter Committee chairperson submitted a board report for Feb. 2011 to the Secretary.  

There have been 2 newsletters published in the current SASFAA year.  In the Fall 2010 Newsletter, 6 of 6 elected SASFAA officers submitted newsletter reports, 8 of 9 SASFAA state presidents submitted newsletter reports, and 7 of 10 SASFAA committee chairs submitted reports and/or articles.

In the Winter 2011 Newsletter, 6 of 6 elected SASFAA officers submitted newsletter reports, 7 of 9 SASFAA state presidents submitted newsletter reports, and 4 of 10 SASFAA committee chairs submitted reports and/or articles.

PP6.0:  Develop goals and objectives in keeping with committee/liaison charges, the bylaws, the mission statement and long-range plan and in consideration of the recommendations of the governance and planning committee.

Activity:  No activity to report.  
Newsletter Contents

The newsletter shall include news of interest to student aid administrators including professional development information and events pertaining to aid administrators in the SASFAA region.  The newsletter shall contain the following items:

· Message from the President

· Board meeting highlights

· Treasurer’s Report

· Committee Reports

· State Reports

· Calendar of training and development activities in the region 
Newsletter Deadline
The spring edition of the newsletter is due in March.  The deadline for articles is March 10, 2011.  All submissions (articles, ads) should be submitted to the Newsletter Editor, Ben J. Baker, at bjbaker@una.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  
Subsequent editions and deadline dates are as follows:

Spring edition


April



March 10, 2011
Summer edition


June



May 10, 2011
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SASFAA
Long-Range Plan

07/1/2011 – 06/30/2016
MISSION STATEMENT

The Southern Association of Student Financial Aid Administrators was founded in order to establish a community of members, who through the sharing of ideas and professional competencies and experiences would serve more ethically and effectively the diverse needs of students, parents, and institutions. The present and future existence of the association continues to be based on this founding principle.

To facilitate this mission, the association pledges to support professional communications in all areas concerned with the administration of student educational financing programs. The association is committed to developing future leaders by actively involving its membership. To accomplish the goals set forth by the association in a dynamic environment, the Southern Association of Student Financial Aid Administrators offers personal and professional development opportunities and embraces sound principles and practices of aid administration.

VISION STATEMENT

The Southern Association of Student Financial Aid Administrators is a dynamic organization serving practitioners, users and providers of student financial aid programs. This effort occurs in an environment of mutual respect and support which encourages questions, discussion and the shaping of ideas – thus promoting opportunities, equity, and access in and to higher education.

SASFAA Core Values

SASFAA VALUES:

EDUCATION AND KNOWLEDGE

SASFAA will apply the highest standards of excellence to training and development of knowledgeable  financial aid professionals.

INTEGRITY AND ETHICS

SASFAA will commit to maintaining the highest standards of ethical conduct and practices in the financial aid profession

LEADERSHIP

SASFAA will maintain a passion for continuous improvement within our profession through the encouragement and development of leadership skills and characteristics (behaviors) for personal and professional growth

INCLUSIVITY

SASFAA will cultivate a community where ideas are respected, collaboration is fostered and every member feels welcome

ACCESS AND EQUITY

SASFAA recognizes that access and affordability are necessary and essential to the development of an educated citizenry and will advocate for students

SERVING STUDENTS

SASFAA shares and encourages a passion for serving students

COMMITMENT TO OUR COMMUNITIES

SASFAA respects our partnerships and maintains mutually rewarding relationships with those who demonstrate high professional standards
SHARING INFORMATION

SASFAA will provide opportunities for an exchange of useful information that serves the interests of all constituencies

History of Long-Range Plan

Long-range planning for an entity that encompasses the range of services and activities of a professional association such as SASFAA cannot occur in a vacuum. Changing responsibilities of aid professionals, new initiatives for service agencies, managing financial support for association goals and new and different needs of the membership affect directly and indirectly our mission, structure, operation and services.

In 1994-95, President Dave Cecil determined that changing roles for financial aid administrators and vendor support for the association warranted a review of SASFAA's purposes and development of long-range plans for membership services and financial support.

He appointed the Long-Range Planning Committee and outlined the following goals and objectives for the committee:

· To develop a proposed recommendation outlining the scope and responsibilities of a Long-Range Planning Committee for SASFAA.

· To assess actual and/or perceived opportunities or threats to the viability of the SASFAA organization, finance, membership or activities.

· To determine if identified opportunities/threats should be examined in detail for referral/assignment to an appropriate SASFAA committee.

· To communicate to the SASFAA membership through the newsletter the role and
purposes of the Long-Range Planning Committee.

To accomplish those goals the committee first met in Atlanta, October 14 - 15, 1994 and:

· Reviewed long-range plans from other state and regional financial aid associations;

· Reviewed two previous SASFAA membership surveys conducted by the 1988-89 Long-Range Planning Committee and the 1991-92 Special Projects Committee;

· Reviewed the last five years of the Association’s budgets;

· Reviewed the Association’s purposes in relation to its goals and objectives.

As a strategy for outlining long-range plans for the association, committee members set as a goal for the year, the preparation of a mission statement and a vision statement, an evaluation of communications to the membership, and an assessment of the association's fiscal stability and reserve funds. A survey was sent to 91 past Board members to solicit comments, suggestions and/or changes to the proposed statements. Of the 91 members surveyed, 23 responded. The proposed vision and mission statements and requests for comments were published in the SASFAA newsletter and also were distributed at the annual conference.

A membership survey was distributed at the conference; 125 members responded and generally expressed satisfaction with services offered. The areas of communications, publications, and training received positive comments whereas questions about newsletter format received negative comments.

The committee met February 12, 1995 prior to the annual conference to review the status of goals assigned to the committee. They also planned and staffed a booth at the annual conference and sought members' opinions about SASFAA and the committee's proposals. The committee met in Charlotte, North Carolina, April 8-9, 1995 to develop an outline of the goals of the association. The outline was divided into sections as follows: Organizational Structure, Collaboration/Communication, Professional Development, and Financial Stability. The Mission and Vision statements were endorsed by the committee and recommended to the executive board and the SASFAA membership at the June, 1995 board meeting. The executive board approved the Mission and Vision Statements at the June, 1995 executive board meeting.

1995-96 SASFAA President Karen Fooks recommended to the executive board the continuation of a Long-Range Planning Committee and outlined the following responsibilities for the committee:

· Complete activities for development of the long-range plan so a draft can be submitted for approval at the November board meeting, final approval by February, and distribution to the membership in the spring.

· Work with the budget, sponsorship and conference chairs to assist in developing a financial plan for the Association in order to respond to the potential loss of sponsorship and make recommendations to the board on how the Association could minimize this effect.

· Work with the treasurer and budget chair to develop/maintain a long-term investment strategy for reserve funds.
· Present a plan by the June board meeting for on- going monitoring of the approved long-range plan.

· Work with the vice president on the development of a long-range training and professional development strategy.

On September 29 - 30 and October 1, the committee met in Atlanta to begin formalizing the long-range plan. The committee reviewed the past eight years of financial statements of the association to attempt to establish patterns of revenue and expenditures. A report of these findings, as well as a progress report on the long-range plan, was presented to the executive board in November, 1995.

The SASFAA Executive Board approved the Long-Range Plan at its February board meeting. The plan was published for the membership in the spring SASFAA newsletter.

Subsequently, the Long-Range Planning committee met May 4 - 5, 1996 in Atlanta and developed a procedure to implement and evaluate the plan.

Members of the 1996 - 2000 Long-Range Planning Committee were:


Crusie Lucero, Walters State Community College (Chair)


David Cecil, Education First


Karen Fooks, University of Florida


William Wall, Alabama Commission on Higher Education


Curtis Whalen, University of North Carolina-Charlotte


Susan Darling, Pasco-Hernando Community College


Charles Vinson, Murray State University


Gerald Bird, University of South Carolina


Joel Harrell, University of Tennessee-Chattanooga


Anne Sturtevant, Emory University


Wanda Nelson, State Technical Institute at Memphis
SASFAA Long-Range Plan

Update 2001 – 2006

In 1999 - 2000 the Long-Range Planning Committee began its work by reviewing the

1996 - 2001 Plan. They gathered extensive references on diversity and financial stability in preparation to updating the current plan. The committee exchanged a tremendous amount of correspondence via email. They met once in Charlotte to analyze and propose changes.

The SASFAA Board under the leadership of President Mary Givhan approved the plan at the last Board of Directors meeting in June, 2000 in St. Petersburg, FL. It was implemented and put into action for the 2000 - 2001 year by President Clark Aldridge.

Members of the 1999 - 2000 Long-Range Planning Committee were:


Marvin Carmichael, Clemson University (Chair)


David Cecil, Transylvania University


Bill Cox, Meredith College


Mary Givhan, Mississippi College (President)


Susan Little, University of Georgia


Lisa Tumer, James Madison University


Curtis Whalen, University of North Carolina-Charlotte
SASFAA Long-Range Plan

Update 2006 – 2011

The Long-Range Planning Committee met on October 15 - 16, 2004 in Nashville, Tennessee to review the Long Range Plan which was due to expire on June 30, 2006. The committee met again on February 14, 2005 in Atlanta, Georgia. President Janet Sain had asked the committee chaired by Carol Mowbray to review and propose updates to the existing Long-Range Plan.

To accomplish this task, the committee reviewed the following states’ long-range plans: Georgia, Kentucky, South Carolina, Virginia and Tennessee. They also contacted all other regional associations for a copy of their long-range plans. The committee reviewed NASFAA’s strategic long-range plan and the document, A Scan of Our Changing Environment, 2004 - 2005.

The committee analyzed, reviewed and proposed changes to the current Long-Range Plan (LRP) to be used as a basis to move the plan forward for approval no later than June 2006. The changes in language were meant to eliminate redundancy, address omissions and make the goals more explicit and the objectives more concrete. The SASFAA Board of Directors approved the revisions to the Long-Range Plan November 7, 2004 in Jacksonville, FL.

As a result of its discussions and review, the LRP Committee proposed the following additional related activities be undertaken by SASFAA:
· For SASFAA to develop a survey of the membership by February 2005. In the future, surveys should take place two years prior to the expiration date of the LRP in order to use the results as part of the long-range planning process. The SASFAA Board of Directors approved the development of the survey at its meeting February, 2005.

· That SASFAA hold a retreat to consider environmental factors, the results of the membership survey and other issues which will better position the Association in the next five-year cycle. This retreat should include members of the Board of Directors and other identified leaders within the Association who have served SASFAA. It was recommended that a professional facilitator lead the retreat. The retreat was approved by the Board of Directors at its meeting November, 2004.
· The committee recommended that values such as diversity which are currently imbedded in the LRP be reflected in the core values of the Association. They also recommended that SASFAA identify its core values and add this information to the LRP. The Board of Directors approved this recommendation at its meeting November, 2004. The committee was to write a brief history of SASFAA’s long-range planning development for inclusion in the long-range plan to provide a point of reference and context of its development. The Board of Directors approved that the history be included in the plan.

· The committee recommended that the Governance and Planning Committee report be integrated into the planning cycle of each president-elect to strengthen the format and timing. The LRP will propose a model for chairs to use in monitoring the committee’s goals in relationship to those in the LRP, to track outcomes and plan on the next steps that are required.

At the SASFAA Board of Directors meeting held on Saturday, February 12, 2005, the draft membership survey was reviewed and changes incorporated. A retreat to be planned and held during 2005-2006 was approved by the Board of Directors.

The committee met in Biloxi, MS, May 17-18, 2005 to plan the retreat scheduled for November, 2005. The committee decided that the activities being planned reflected those of a summit rather than a retreat and changed the name accordingly. The 2005-2006 Committee focused upon planning and implement a Leadership and Strategic Planning Summit that was held in Charlotte, NC November 11-12, 2005. The summit was facilitated by Tara Telfair, University of Virginia Leadership Development Center.

Forty SASFAA leaders and involved constituents of the Association met to review the current issues of the Association. Several of the outcomes were deemed significant enough to warrant action plans:

· Create/develop a Rising Young Professionals Scholarship

· Involve New Aid Officers’ Workshop participants in structured follow-up and opportunities

· Add/Create a “Best Practices” area on the SASFAA Web site

· Determine the impact of reauthorization/reconciliation on lender support
· Bring SASFAA training into the states
· Acknowledge, track and monitor volunteers

· Involve former state presidents at a greater level

· Reassess SASFAA President’s role with the states

· Reassess Membership alternatives
· Determine ways we can create a holistic approach to supporting and strengthening our diversity
The summit participants engaged in activities and dialog designed to develop the core values for the Association. As a result, the committee met one last time April 22-23 in Myrtle Beach, South Carolina to bring to a conclusion the two-year planning cycle for the Long Range Planning Committee. The draft of the core values for the Association and the recommendations and action items will be presented to the SASFAA Board at the transition meeting in St. Petersburg in June.

Members of the 2006-2011 Long-Range Planning Committee:


Carol Mowbray, Northern Virginia Community College, Chair


Cruzita Lucero, Northeast State Technical Community College, Co-chair


Peggy Loewy-Wellisch, Nova Southeastern University


Jane C. McNaughton, Edamerica


Tom Morehouse, Thomas Nelson Community College


Juanita Russell, Alcorn State University


Betty Whalen, Winthrop University,


Janet Sain (ex-officio) ECPI College of Technology

SASFAA Long-Range Plan

Update 2011-2016

The SASFAA Long-Range Planning Committee held its first meeting in Louisville, Kentucky, October 18 – 19, 2009.  The committee was tasked with reviewing the 2006-2011 Long-Range Plan and propose updates for the development and presentation of the 2011-2016 Long-Range Plan.

Prior to the meeting, each committee member was provided an electronic copy of :

1. The 2006-2011 SASFAA Long-Range Plan;

2. The AASFAA, GASFAA, KASFAA, MASFAA, NCASFAA, SCASFAA, TASFAA and VASFAA Long-Range Plans;

3. The NASFAA Long-Range Plan;

4. The EASFAA, MASFAA, SWASFAA and WASFAA  Long-Range Plans;

5. SASFAA:

a. Bylaws

b. Policy and Procedure Manual

c. 2009 GAP Report

d. 2008-2009 Annual Report

e. Treasurer Reports for:

i. 2005-2006

ii. 2006-2007

iii. 2007-2008

iv. 2008-2009

v. August 2009 report (budget items for 2009-2010)

f. Membership Survey for 2008-2009

These documents were reviewed and discussed.  Following the review and discussion, the committee proposed changes and developed a calendar of activities.  This included:

1. Holding “Listening Sessions” at the SASFAA 2010 Annual Conference, held February 21 – 23 2010, for:

a. The 2009-2010 SASFAA Board

b. The Past Presidents of SASFAA

c. An open forum for the membership

2. Collecting information through the development and delivery of a membership survey
3. Forming three (3) subcommittees of the LRP committee members to review sections of the 2006—2011 LRP and make suggestions for the reconstruction of the 2011-2016 LRP:

a. Organizational Structure

b. Professional Development

c. Finance

The LRP Committee held several teleconferences to discuss the collected information.  The Committee also met at the NASFAA Annual Conference in Denver CO.  

Following the subcommittees participating in several teleconferences, each group presented a summation of their activities.  This included the submission of a “marked up” document.  These records were collected and compiled into one document.  The Committee reviewed the document for revisions.  

The 2011-2016 LRP was presented to the SASFAA Board on February 11, 2011.

Members of the 2011-2016 Long Range Planning Committee:


Ron Day, Kennesaw State University, Chair, Special Projects


David Cecil, Transylvania University


Laura Diven-Brown, University of Mississippi


David Gelinas, Davidson College


Karen Koonce, Wells Fargo Bank

Carol Mowbray, Vangent


Janet Sain Nowicki, SunTrust Bank


Deborah Talley, University of Alabama - Birmingham
SUMMARY

The Long-Range Plan consists of four major sections:

· Organizational Structure

· Communication/Collaboration

· Professional Development

· Finances

For each section, specific goals and objectives are identified which are consistent with the mission and vision statements of the association.

The members of the Long-Range Planning Committee recognize that a long-range plan can never become “final.” Any organization involved with the dynamics of public policy, budget concerns at both state and national levels and the real issues of students and families must continually evaluate its role and scope.

2011-2016 SASFAA LONG-RANGE PLAN

I. ORGANIZATIONAL STRUCTURE

BY-LAWS

GOAL:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.

OBJECTIVE:

· Review annually to ensure that the By-Laws continue to further the mission of the Association.

BOARD OF DIRECTORS

GOAL:  The terms of office for elected officers will be of sufficient length to ensure continuity and to complete official business while providing opportunities for new leadership.

OBJECTIVE:

· Review the terms and composition of office of elected officers at least once every five years.


GOAL:  The advice and assistance provided to the Board of Directors by committee 
chairs are such that the goals of the Association are readily accomplished, future 
leadership is developed, and board activities remain fiscally responsible.



OBJECTIVES:

· Assess the purpose and need for each committee when making committee chair/liaison appointments.

· Committee goals and objectives should be developed annually to meet the goals of the SASFAA Long-Range Plan and incorporate recommendations from the most recent Governance and Planning (GAP) report.

· Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable cost.

· Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

· Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

· Review the Long-Range Plan annually to monitor progress toward goal attainment.

· Evaluate and update comprehensively the Plan every five years.

COMMITTEES

GOAL:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

OBJECTIVES:

· Appoint committee members, to the extent possible, to reflect a practice of inclusiveness.

· Ensure that committees with broadly-defined responsibilities such as legislative relations, professional development, and annual conference include at least one representative from each state in the region.  Discuss appointments with the current state presidents at the time of selection.

· Ensure that committees, unless otherwise specified in the By-Laws or by policy, function with the fewest number of members sufficient to accomplish the goals of that committee.

· Ensure that the committee chair, with approval of the Board of Directors, makes every effort to identify an appropriate mix of returning and new members to assure the continuity of committee business and development of future leadership.

· Pursue alternatives to on-site meetings whenever possible to keep costs at the most reasonable level.  Such alternatives include conference calls, electronic mail and arranging committee meetings in conjunction with other meetings where some committee members would normally be in attendance.  

· Require that each committee provides a written annual summary of its activities so this information may be included in the president’s annual report.

LEADERSHIP

GOAL:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

OBJECTIVES:

· Identify and finance, when financially feasible, one individual annually, other than the President-Elect or Treasurer, to attend the NASFAA Leadership Conference if never attended previously.  

· Finance, when financially feasible and when needed, the SASFAA portion of the NASFAA inter-regional visitation program.

· Provide recognition of state and regional leaders.

· Establish a SASFAA leadership workshop, held biannually for developing state member officers and leaders which may be held at a state conference or the SASFAA annual conference.  Efforts should be undertaken to track the effectiveness of the leadership workshop in leading to individuals holding leadership positions within the Association or its member-state associations.

· Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.  

· Provide a scholarship to award to a need-based student in order to recognize the leadership contributions of the SASFAA President to the Association.  The scholarship will be awarded at the conclusion of the Past-President year.

MEMBERSHIP

GOAL:  The membership of the Association should represent the composition of financial aid professionals in the region.

OBJECTIVES:

· Seek to increase membership

· Undertake a review of the membership categories for appropriateness at least once every five years.

· Conduct a survey at least once every five years to determine membership needs.  The survey should be scheduled two years before the effective date of the next 5-year long-range plan.

· Increase membership involvement in activities of the Association.

· Monitor the persistence rate of members and analyze the reasons for discontinuing membership.

· Incorporate ideas which surface from the membership survey.

· Provide mentoring opportunities for new members.

· Provide membership services so the needs and interests of all sectors are addressed fairly and equitably.

POLICIES AND PROCEDURES

GOAL:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

OBJECTIVES:

· Establish a procedure to ensure that the policies and procedures are accurate and complete and that the Association complies with them.  The review should include an analysis of the minutes of each Board Meeting to be sure policy/procedures approvals have been incorporated.

· Require that officers and committee chairs review and update policies and procedures under their purview.

· Recommendations for policies and procedures changes shall be approved by the SASFAA Board of Directors.

· The Secretary shall incorporate policies and procedures as they are approved into the Policy and Procedure Manual.
GOAL:  Maintain the records of the Association.

OBJECTIVES:

· Establish procedures to maintain and archive the records of the Association at the close of each fiscal year.

· Review periodically the methods for maintaining accessibility, retrieval, security and the location for archival of records.

· Ensure the accessibility and continuity of the Association’s records.
II. COMMUNICATION/COLLABORATION

COMMUNICATION

GOAL:  Facilitate alliances between and among various sectors and members of the financial aid community.

OBJECTIVES:

· Work with all sectors of the region’s financial aid community to ensure representation and participation in all Association programs and activities.

· Serve as a link with and between various sectors of the Association, and as a link between the state associations and the National Association of Student Financial Aid Administrators.


GOAL:  Disseminate quality information to enhance communications among members in 
a timely and cost-efficient manner.

OBJECTIVES:

· Improve frequency and quality of communication with members.

· Address a full range of issues, ranging from policies to daily operations.

· Provide the SASFAA president’s annual report to the membership in accordance with Section 1, Article 7 of the By-Laws.

· Use technologies to improve communications with the membership.

· Employ marketing/communications strategies to focus information to various segments of the membership and develop outreach materials to market SASFAA effectively to various constituencies. 

· Develop a volunteer process and communicate it clearly.  Consider creating “SASFAA Kits” on committee structure, programs, service, etc.

LEGISLATIVE RELATIONS

GOAL:  Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

OBJECTIVES:

· Promote the SASFAA region’s role in the higher education community.

· Increase SASFAA members’ awareness of the potential effect and outcome of legislative issues, proposals and actions.
III. PROFESSIONAL DEVELOPMENT

PROFESSIONAL DEVELOPMENT

GOAL:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

OBJECTIVES:

· Determine the training and professional development needs of members, recognizing categorical distinctions among members such as experience, institutional type, constituencies served and level of responsibility.

· Continue to develop and offer an annual conference which integrates observations gathered from conference evaluations, membership and professional development surveys, and consideration of current issues and educational trends and the perceived need of members.

· Provide such a conference which incorporates cost-saving measures to encourage participation, emphasizes content, and is self-support.

· Provide a varied conference agenda incorporating legislative, regulatory, public policy and operational topics, as well as, competencies in management and human relations.

· Foster collaborative training and professional development opportunities between state members, other regional associations and NASFAA.

· Invite and plan interactions and discussions with higher education associations such as SACUBO, SACRAO and COHEO.

· Recognize, encourage, and support the development of informal networking strategies for sharing information and locating job opportunities.

· Encourage worthy and thought-provoking research, publications and presentations by members.

· Recognize and provide opportunities for pre- and post-conference professional development experiences.

· Continue to provide an annual, comprehensive training workshop to provide new aid administrators with the basic framework of knowledge to administer student financial assistance programs.

· Identify experienced members to serve as faculty for planning and conducting professional development programs of the Association.

· Choose training sites which are centrally located within the SASFAA region, accessible to attendees, affordable, and educationally suitable for the intended participants.

· Offer periodic opportunities specifically for experienced aid administrators to grow in leadership and management skills.

IV. FINANCES

FINANCES

GOAL:  Fiscal integrity will be ensured.

OBJECTIVES:

· Adhere to the practices outlined in the SASFAA Guide to Financial Management.

· To ensure adequate organizational reserves are available, a zero-based budget should be developed and maintained. 

· Review the SASFAA Guide to Financial Management annually to ensure the continuity of sound financial practices. 
GOAL:  The future financial stability of the Association is provided through careful and regular planning and evaluation.

OBJECTIVES:

· Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.

· Provide for the establishment, maintenance, investment and monitoring of an Associational reserve fund which is sufficient to cover at least one year’s operating expenses and any outstanding contractual obligations.

· Monitor, review and revise, as necessary, the Association’s investment strategy for positioning the Association’s finances.

· Review routinely all risks and liabilities affecting cash management and contractual obligations.

· Determine the appropriate cash balance to be brought forward annually.

· Incorporate the financial impact of vendor sponsorship in the budget planning process annually.
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Addendums
LRP Organizational Structure Subcommittee Conference Call Summary

Date: Monday, October 11, 2010

Attendance: Brad Barnett, President-Elect, Laura Diven-Brown, LRP committee member and Janet Nowicki, LRP committee member
As part of our charge on the Long Range Planning Organizational Structure Subcommittee, we were to review the LRP 2006-2011 and make recommendations to the plan as it relates to the organizational structure while keeping in mind the mission statement and the vision statement as well as the fiscal integrity of SASFAA. The discussions focused on the areas of Elected Officers, Standing Committees and Discretionary Committees which are the current make-up of the SASFAA Board. 

The two areas of concentration were:

1. The configuration of the board, meaning do we have the right positions and the right positions reporting to the right place.

2. The people who need to be at the board meeting, meaning, just because someone is on the board do they have to be at all of the board meetings, or can they fulfill their role without being at each board meeting.  If they need to be at some, which ones?  We are at the point where we have four face-to-face board meetings during the year now instead of five.  It starts with June Transition (for newbies of the coming year), then August, then February, then the end of the year June Transition (for retiring of the concluding year).  Does everyone need to be at each meeting? In regards to budgetary factors, we realize that not both of the June meetings will be in the same fiscal year. 

First, we discussed the topic of the board configuration. The current configuration is as follows per the Policy and Procedures manual:

Elected Officers

· Past President (Awards, Nominations & Elections)

· President

· President-Elect

· Vice President

· Secretary (by-laws)

· Treasurer

· Nine State Presidents (elected by their states)

Standing Committees (6.1.1)

1. Awards (Section 6.2)

2. Membership (Section 6.11)

3. Nominations and Elections (Section 6.13)

4. Professional Development (Section 6.14)

Discretionary Committees

1. Agency Liaison (Section 6.17)

2. Bylaws (Section 6.4)

3. Conference (Section 6.6)

4. Electronic Services (Section 6.5)

5. Budget and Finance (Section 6.3)

6. Governance and Planning (Section 6.7)

7. Legislative Relations (Section 6.8)

8. Lender Liaison (Section 6.9)

9. Long-Range Planning (Section 6.10)

10. Newsletter (Section 6.12)

11. Site Selection (Section 6.15)

12. Sponsorship (Section 6.16)

13. US Department of Education Liaison (Section 6.18)

14. 2020 Committee (Section 6.19)

For obvious reasons, the Elected Officers will always be part of the SASFAA Board. They comprise 15 members of the Board who are the voting members. Making any changes was deemed unnecessary. Some discussion of the possibility of having the Vice President serve a two-year term was conducted, but no firm recommendation was made. We also discussed the addition of a Treasurer-Elect, but not firm recommendation was made. 

The Standing Committees are comprised of four committees of which only one is truly an additional committee member. The Awards and Nominations/Elections committee are direct responsibilities under the Past President duties and the Professional Development committee is under the auspice of the Vice President. The Membership Committee is one that we decided was a vital and viable member of the board. No changes were recommended.

The Discretionary Committees were discussed in great detail and at length as these are the committees which provided us with the most flexibility for change. 

The Agency Liaison, Lender Liaison and Legislative Relations representatives are currently three distinctive committees/chairs on the board. When these positions were initially made a part of the board, they provided three very diverse areas of reporting. Through the last five or so years, many changes to the lending and agency communities have occurred so that many times all three were reporting the same bits of information to the board as was the Legislative Relations chair. Now with the dissolution of FFELP, the reorganizing of the servicers and guarantors, along with the many changes occurring in the state agencies in our region; we recommend that the three entities are blended into one committee under the general heading of Legislative Relations. 
The By-laws is under the auspice of the Secretary and deemed a necessary committee. No recommendations were given.

The Conference committee was deemed a necessary committee. With our primary function as an association to provide top, quality training for our membership, the Conference committee certainly is an essential group for our annual meeting and training. We recommend the composition of the committee be representative of the nine states and that dual roles be designated within those nine state representatives whenever possible. For example, the North Carolina representative may be the state rep as well as the local arrangements chair when the conference is held in NC and not have two separate folks. If Tennessee were to host the conference after NC and the incoming conference chair was from TN, then they would be the state rep and conference chair in training. We also recommend that the ex-officio’s continue to be an integral part of the committee, but via conference call only and not actually included in the travel portion of the meeting. 

The Electronic Services committee was deemed a necessary entity. We discussed that the actual responsibilities of the Electronic Services is usually conducted by the chair and that the use of the word committee is not accurate. We recommend changing it from a committee to a liaison. 

The Budget and Finance committee was deemed integral to the success and functioning of the board and thus no changes were recommended.

The Governance and Planning committee is designated by the P&P and once again an integral part of the association. The Past President chairs this committee.

The Long-Range Planning committee is deemed a necessary entity. As this committee functions every five years to plan the future success of the board and association, we made no recommendations for change. 

The Newsletter committee was deemed a necessary entity. Once again we discussed the actual responsibilities of the Newsletter committee and how it is usually conducted by the Newsletter Editor and that the use of the word committee was not accurate. We recommend changing it from a committee to a liaison or editor. This liaison/editor would still request articles/items from state representative newsletter editors. 

The Site Selection committee was deemed a necessary entity. We discussed the actual responsibilities of the Site Selection committee and how it is usually conducted by the chair and not by committee. We also discussed how this position works as the hotel liaison for the conference committee. We recommend changing it from a committee to a liaison and that the liaison would be blended as part of the conference committee as an ex-officio and still make reports to the board on site selection recommendations. 

The Sponsorship committee was deemed a necessary entity as it integral to the fiscal integrity and success of the association. We understand that some chairs have has some committee members and some have not in the past. Should we change it to more of a liaison? No recommendations were deemed necessary unless we change it from committee to liaison.

The US Department of Education liaison is not an integral part of the board, but we garner such invaluable information whenever a Dept. of Ed representative can attend the board meetings that we wanted to leave the position listed in case the representative needed that as a justification for coming to the meetings. 

The 2020 committee was discussed in relation to the impact this committee has to the membership and the board. We fully support the concept of the committee and the value that it adds to the association. In discussing the history of the committee, we realized that almost 100% of its impact is felt via the contributions they make during the annual conference. Thus, we recommend that the committee be blended either as a state rep on the conference committee or remain as an ex-officio. 

In regards to the committee vs liaison distinction, we realize that this may impact the opportunities for general membership to become involved in SASFAA. But we felt it was better not to let someone volunteer for an area where committee members were not really utilized. Thus lessening the levels of frustrations when members state that they volunteer but never selected especially in those areas. Therefore, we recommend that the volunteer form should be revised accordingly. 

 The next area of concentration was the discussion of item #2 in regards to who attends the board meetings. We all agreed that all board members and committee chairs/liaisons should attend the transition board meeting in June as that one meeting helps conclude the current year board business as well as provides the training ground for those taking over in the new year plus begins the working foundation and relationship between the incoming President and their new board members. Thus, we recommend attendance of all board members and committee chairs/liaisons both outgoing and incoming at the June meeting. 

For the subsequent board meetings (not including the June Transition meetings), we discussed the importance of face to face versus conference calls. There is certainly value to both in terms of finances and working relationships. At this current juncture due to the financial burdens of trying to conduct face to face meetings, we make the following recommendations:

Option 1: For face to face, (traditionally, the first meeting in July/August and during the annual conference February meeting) include the Elected Officers, Conference, Budget & Finance, and Sponsorship. All others would be included via conference call. The fall meeting normally conducted in late October/early November would be conducted 100% via conference call(s).

Option 2: For face to face, (traditionally, the first meeting in July/August and during the annual conference February meeting) include the Elected Officers and then the President would have the discretion to invite whomever else they felt was pertinent to the meeting. All others would be included via conference call. The fall meeting normally conducted in later October/early November would be conducted 100% via conference call(s).

Option 3: No face to face except the annual conference February meeting and the July/August as well as the October/November meetings would be via conference calls.

We concluded the discussion with the topic of membership, institutional vs individual. The topic has been broached on various occasions, but we felt it was time to really research it in depth. There are pros and cons for either. Thus, we recommend that a Membership Task Force be created to study the feasibility of offering BOTH institutional and individual memberships. The task force would research how other regions/states are offering membership and see if there is a way to cover all bases so that all viable members can be included. Also to include broadening our active vs associate membership definitions if necessary. This may mean a change to the bylaws. 

LRP Professional Development Subcommittee Conference Call Summary

Date: November 24
Attendance: Dave Gelinas, Dee Talley and Carol Mowbray, LRP committee members

As part of our charge on the Long Range Planning Professional Development Subcommittee, we were to review the LRP 2006-2011 and make recommendations to the plan as it relates to the professional development while keeping in mind the mission statement and the vision statement as well as the fiscal integrity of SASFAA. 
Annual Conference -
Model  the annual conference after the FSA conference 

· Breaks only, no meals

· Use general session for recognitions and business meetings

· Can the conference committee meet electronically and have fewer face-to-face meetings?

· Can the conference committee return to the 9-member level of participation (one per state member)?

· Can the roles/responsibilities of the committee members be reviewed to determine if it is necessary for the individual(s) to attend all meetings?

· The chairperson needs to be able to justify the need for a face-to –face meeting and the attendance of each committee member.

Considerations –

· Registration fee may be either reduced or used to generate revenue for other activities

· This may affect negotiations for room rates and hotel contracts.

· Conference committee must stay within its board-approved budget

· Consider holding professional development activities in easy access, more regionally central and more affordable location for several years rather than moving to each state as has been the policy.  Attempt to hold other professional development activities scheduled for that year in the same location.

· Could the regional association be ‘blended’ with a NASFAA annual conference when the NASFAA annual conference is scheduled for a state within our region?  Are there participation and cost benefits if such a model could be developed?

· Consider a charge for any pre-conference workshops.  Perhaps, do not charge for new aid officers workshop held at the annual conference.

New Aid Officers Training –

· What are the true costs per participant?

· Should the participant bear the full cost of training?

· Can the ancillary costs be reduced (stipends for instructional staff, etc.)

· New Aid Officers Workshop must stay within its board-approved budget.

· Consider moving the New Aid Officers workshop to a hotel/conference facility rather than hosting in on a college campus.  Might this reduce the overall cost to SASFAA and shift more of the cost to the participant (their institution)?  How might this effect the new aid officer experience for the participant? How might this effect attendance? 

· New Aid officers’ workshop evaluations and measure of long-range planning objectives should be submitted as a end-of –year supplement to the GAP committee since it is completed after the GAP committee meets annually.  Observations should be published as an addendum to the GAP report and made available to the incoming President and Board of Directors.

Vice President for Professional Development –


If this were a two-year elected position, there may be –

· Reduced costs for transition meeting

· Establish consistency and a parallel with other elected positions 

Leadership Symposium – 

· SASFAA should plan these expenses for participant attendance

· Should be offered every three years

· Track outcomes related to whether the participant subsequently held a leadership position in their state or the region

Management Institute –


Continue to offer every four or five years

Mid-Level Management –

· Look for avenues to add mid-level topics to annual conference or as a half day session to the annual conference.  

· Participant registration fee should cover the cost of this meeting type.

Value-added Professional Development Opportunities

· Professional development opportunities must be conveyed throughout the region as adding value.

· Professional development opportunities should be communicated by the President and President-elect as they travel among the states. 

· Conduct a membership assessment (electronically) of professional development needs.

SASFAA LRP   -  Budget concerns and goals 

Date: 

Attendance: David Cecil and Karen Koonce, LRP committee members

As part of our charge on the Long Range Planning Finance Subcommittee, we were to review the LRP 2006-2011 and make recommendations to the plan as it relates to the finance portion while keeping in mind the mission statement and the vision statement. 
This is a summary of all the prior documents.  These are the common themes in the documents:

1. We need fiscal integrity, and financial stability

2. We need appropriate fees for conferences, workshops, vendors, and advertising

3. We need appropriate dues for membership – raise dues, bur consider many schools have had budget cuts

4. Conferences and workshops should be self supporting

The items of discussion included:

· Reserve fund – we need to review our investment strategies

· We need to look at contractual obligations, renegotiate where needed (create a spreadsheet)

· Review the Educational Foundation (scholarship program)

· Vendor sponsorship – restructured exhibitor policy, expand potential exhibitors

· Review policy on comp registrations and lodging

· Revenue review task force – should one be set up?  What about having a SASFAA Budget Committee start working on the next year’s budget in February or March?  

· Look at travel for executive board and committees.  Budget guidelines for committee chairs that they can stick to.

· Use of a CPA?   New easier forms, (especially the 990) is a CPA still needed?

· Rotating the conference site and other meetings.  Maybe consider being more central in more inexpensive places.  Cutting out one day of the conference?

· Are there other fundraising opportunities for us?  Apply to foundations?

· Use more electronic means to conduct business.  Webinars, conference calls, emails, etc…It has been recommended several times that we consider holding one Board meeting via conference call.

· Consider providing a webinar for incoming committee chairs on budget construction before the transitional Board meeting.

The Finance Subcommittee made a proposal to the SASFAA Board:

SASFAA Budget Recovery Task Force

Due to the significant decline in SASFAA’s financial reserves, I propose the formation of the SASFAA Budget Recovery Task Force.  The task force would be appointed by President Elect Neel, with approval by President Reeves.  The task force’s charge would be to produce a balanced annual budget within 2 years that does not rely on using the Association’s financial reserves.  The task force’s first meeting would be at the 2010 SASFAA Conference in Louisville KY.  There would be NO face to face meetings, but rather they would meet by conference call.  The task force would propose a tentative budget by May 1st to the SASFAA Budget and Finance Chair for use in determining the 2010-11 SASFAA Budget.


Ideas:

· The task force serves as the “Budget Forecast Group”

· Eliminate a Board Meeting?

· Reduce the size of NAOW committee and/or the size of Conference Committee

This action item was accepted and implemented.  
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