MINUTES
SASFAA Board Meeting

Hyatt Regency Louisville

February 20, 2010

Saturday, February 20, 2010









 

CALL TO ORDER
President Keith Reeves called the meeting to order at 8:44 a.m.
Keith welcomed Sharon Kienow to the meeting as a NASFAA guest
Action Item:  There were no changes to the agenda and Dee Talley will serve as a substitute voter for Andy Weaver who is absent during the meeting.  The Chair declared a quorum.

Action Item:  Heather Boutell moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion being seconded by Sandy Neel was approved.
INTRODUCTIONS

Chester Priest, KASFAA President welcomed us to the great state of Kentucky.
REPORT OF OFFICERS

President, Keith Reeves


Keith reviewed his written report (see Attachment A)
Sandy Neel, President-Elect

Sandy reviewed her written report (see Attachment A)

Kim Jenerette, Vice President


Kim reviewed his written report (see Attachment A)
Action Item:  Kim Jenerette moved to add Chester Priest to the Professional Development Committee.  Hank Fuller seconded the motion, which was approved unanimously.

Past President, Heather Boutell


Heather reviewed her written report (see Attachment A)

Secretary, Brad Barnett


Brad reviewed his written report (see Attachment A)



Adoption of November 2009 Board minutes



Adoption of November 18, 2009 Conference Call minutes
Treasurer, Jeff Dennis


Jeff reviewed his written report (see Attachment A)
Jeff will post the current SASFAA budget to the “About SASFAA” section of SASFAA website
COMMITTEE REPORTS
Conference, Brenda Brown


Brenda reviewed her written report (see Attachment A)

Membership, Bryan Erslan


Bryan reviewed his written report (see Attachment A)

Sponsorship, Dewey Knight


Dewey reviewed his written report (see Attachment A)
Keith appointed a Budget Recovery Task Force to review the current and future financial position of the association, as well as the vendor/sponsor policy, paying particular attention to who is allowed to vend at the conference.  The task force members are Dewey Knight, Ron Day, Chris Tolson, Jeff Dennis, Sandy Neel, Dave Cecil, Terri Parchment, Lisanne Masterson, and Marian Huffman.

Keith Reeves dismissed the group for a break at 10:06am

Keith Reeves reconvened meeting at 10:31am
COMMITTEE REPORTS
Site Selection, Janet Sain

Janet reviewed her written report (see Attachment A)

SPECIAL GUESTS

Remarks from NASFAA Guest (Joan Crissman, Barry Simmons, Laurie Wolf, and Sharon Kienowr)
LIAISON REPORTS

Agency Liaison, Brenda Paganelli


Brenda reviewed her written report (see Attachment A)

Lender Liaison, Chuck Sanders


Chuck reviewed his written report (see Attachment A)

COMMITTEE REPORTS
Budget, Chris Tolson


Chris reviewed her written report (see Attachment A)

Keith Reeves dismissed the meeting for lunch at 12:05pm
Keith Reeves reconvened meeting at 1:14pm
COMMITTEE REPORTS
Electronic Services, Joe Dobrota


Joe reviewed his written report (see Attachment A)

2020, Dee Talley

Dee reviewed her written report (see Attachment A)

STATE PRESIDENT REPORTS
Alabama, Dee Talley

Dee reviewed the written report by Andy Weaver in his absence (see Attachment A)

Florida, Rebecca Lydick


Rebecca reviewed her written report (see Attachment A)

Georgia, Jill Rayner


Jill reviewed her written report (see Attachment A)

Kentucky, Chester Priest


Chester reviewed his written report (see Attachment A)

Mississippi, Searcy Taylor 


Searcy reviewed her written report (see Attachment A)

North Carolina, Lisa Koretoff


Lisa reviewed her written report (see Attachment A)

South Carolina, Hank Fuller


Hank reviewed his written report (see Attachment A)

Tennessee, Marian Huffman


Marian reviewed her written report (see Attachment A)

Virginia, Sheila Nelson-Hensley


Sheila reviewed her written report (see Attachment A)

SPECIAL APPOINTEE REPORTS
Long Range Planning, Ron Day


Ron reviewed his written report (see Attachment A)

Keith Reeves dismissed the group for a break at 2:35pm

Keith Reeves Boutell reconvened meeting at 3:00pm
DEPARTMENT OF EDUCATION LIAISON

Dept of Education Liaison, David Bartnicki

COMMITTEE REPORTS
Legislative Relations, Dave Gelinas

Dave reviewed his written report (see Attachment A)

Action Item:  Sheila Nelson-Hensley moved that SASFAA generate a letter to send to Congress and the college presidential associations regarding SAFRA (H.R. 3221).  Jill Rayner seconded the motion, which was approved unanimously.
The letter will be drafted by Dave Gelinas, Legislative Relations Chair, and forwarded to President Reeves for review and approval prior to being sent to the various entities. 
Newsletter, Deborah Clark


Deborah reviewed her written report (see Attachment A)

UNFINISHED BUSINESS

There was no unfinished business.

NEW BUSINESS
Action Item:  Brad Barnett moved to accept the change below to Section 5.2(b) of the SASFAA Policy & Procedure Manual.  Chester Priest seconded the motion and it passed unanimously.
b. represents SASFAA as a voting member in the Board meetings, including Executive Committee of the Board of Directors, of the National Association of Student Financial Aid Administrators, Inc. (NASFAA);

Action Item:  Brad Barnett moved to accept changes below outlining the Secretary responsibilities to Section 5.6 of the SASFAA Policy & Procedure Manual.  Modified language in b and j, added sections c-e, and moved all other section numbers accordingly. Motion seconded by Marian Huffman and approved unanimously. 
b. records and distributes the proceedings of the Board and general business meetings;

c. post all approved meeting minutes to the SASFAA website;

d. e-mail the SASFAA membership prior to the current year’s Annual Business Meeting directing them to review the Annual Business Meetings Minutes from the prior year before the start of the current business meeting;

e. electronically collect board meeting agendas and written reports from all board members approximately two weeks prior to the scheduled meetings, compile the agenda/reports into a single report, and e-mail the compiled agenda/report to the board one week before the meeting for board members to review prior to the meeting;

j. prepares and distributes agendas developed by the President in advance of Board meetings;

Comped Conference Expenses, Elected Officers
The Budget Recovery Task Force will look at this issue in conjunction with their work and make recommendations for SASFAA Policy & Procedure Manual changes if necessary.
Action Item:  Lisa Koretoff moved to adjourn at 4:33p.m.  Chester Priest seconded it.  Motion passed.  

ATTACHMENT A

BOARD REPORTS

Hyatt Regency Louisville

February 19-21, 2010

President

Keith Reeves
Summary of Activities

GAP5:
In light of continuing developments within the profession it is important that the incoming President consider whether or not all committee chairs/liaisons should attend every Board meeting.

This will be evaluated on an ongoing basis.  Currently, existing contracts prevent exclusion of board members from attending meetings due to room block commitments.

Activity:  We were able to adjust the room block for this meeting in Gulfport down to 20 rooms.  With 6 elected SASFAA reps and 9 state presidents, only 5 committee chairs will attend this meeting.  There are usually 27 members of the full board.  

GAP10:
The President should maintain the discretion in determining the number and type of board meetings, as well as who should attend.

Activity:  Board meetings will be scheduled on SASFAA's traditional schedule.

GAP18:
Conduct the Leadership Symposium every two or three years and encourage states to conduct their own leadership activities during the years in which SASFAA does not offer it.

Activity:  No Leadership Symposium will be held during 2009-10.  Last symposium was held in 2008-09.

GAP6:
The Long-Range Plan must be evaluated and updated every five years.  This process should begin no later than 2009 with a new plan to be approved and in place in 2011.

Activity:  Ron Day has been appointed Chair of the Long Range Planning Committee.  The first meeting of this committee was held October 18-19 in Louisville, KY.  The Executive Board will be meeting with the LRP Committee on Sunday, February 21.  Ron Day will provide a report.  

PP 5.2b: Represent SASFAA as a voting member in the Board meetings of the National Association of Student Financial Aid Administrators, Inc. (NASFAA).

Activity:  Will attend all NASFAA Board meetings and participate in conference calls.

I have participated in all NASFAA conference calls since our last meeting.  Most discussions have centered around legislative issues regarding the student loan industry.  In addition to board conference calls, NASFAA has established a small legislative issues conference call group consisting of the regional presidents and the regional legislative issues chairs.  So far, one conference call has been held in which Dave Gelinas and I participated in.  The focus of these is for the NASFAA staffers to let us know what they are hearing legislatively so that we at least have the same information.

I am scheduled to attend the WASFAA Board Meeting and Annual Conference in Coeur D’Alene, ID in April 2010 under the new NASFAA interregional visit program.  Barbara Miller, University of Maryland University College (EASFAA President)  and Sharon Kienow, Northern State University (SD) (RMASFAA President-Elect), will join us at our conference in Louisville.

The next NASFAA board meeting is scheduled for April 24-26 in Chicago.

GAP 1: Continue an annual review of the Bylaws.

GAP20:
Continue to formally recognize any state that submitted a project for NASFAA awards.  The GAP Committee recommends a newsletter article in the summer to recognize each state that submits a project in addition to recognizing them at the annual conference.

Congratulations to Florida and Virginia on their NASFAA State awards announced in San Antonio, as well as Janet Sain who received the SASFAA region Leadership Award.  A newsletter article has been published and formal recognition will occur during our Awards Banquet at the conference.

GAP 4: The GAP Committee should be provided with a comprehensive list of committee members whether they are new or returning members. Comments on the list should indicate if the member is new or returning. 

Activity:  Board members and Committee Chairs should remember to update their goal spreadsheets with activities from all Board meetings to ease in sending their year-end reports for the GAP Committee. Annual reports are due to President Reeves by Tuesday, April 1. The annual report includes your completed spreadsheet as well as a written year-end report in bullet format of your accomplishments/highlights, along with any recommendations. I would like to request the state presidents provide a report as well outlining their accomplishments and goals for their states, and include anything they‟d like in relation to SASFAA.

Discussion

Welcome to Louisville!  While our numbers are not what we hoped for, I think you will find that Brenda Brown and the conference committee, who have spent many hours planning and preparing for this conference, have done an outstanding job.  I am very grateful for their commitment and diligence in performing their tasks.  Many others are also involved and I want to specifically mention Janet Sain, Bryan Erslan, Jeff Dennis and Dewey Knight for all of their behind the scenes work.

It has been my pleasure to represent SASFAA on the NASFAA Board.  The last board meeting was held in San Antonio, TX – and as SASFAA has gotten very acquainted with Louisville, NASFAA is getting acquainted with San Antonio as another board meeting will be held there later this year .  The next meeting is in Chicago – please contact me or Heather if you have any issues that you would like for SASFAA to bring to NASFAA’s attention.

Our next board meeting will be June 3-6 at the Don Cesar in St. Pete Beach, FL.  The hotel has decreased our room block and is honoring the room rates we had in 2009, which are significantly less than our original contract calls for, thanks to the negotiating skills of Site Selection Chair Janet Sain.

Please don’t forget about the GAP reporting that will be due April 1.

President-Elect

Sandy Neel

Summary of Activities

GAP10: Continue to send 5 SASFAA members to the NASFAA Leadership Conference. The Committee agrees that it is beneficial to send the SASFAA President-Elect in the same year as the State-Presidents-Elect who will serve on the SASFAA Board at the same time. 

Activity: The President-Elect will attend the NASFAA Leadership Conference next week 

LRP3.1: Assess the purpose and need of each committee when making committee chair/liaison appointments 

Activity: All committee chairs have not been selected at this time. Evaluation of the need for each position is on-going. 

LRP3.3: Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable costs. 

Activity: Next year we plan to eliminate one board meeting in person with a conference call meeting. 

LRP3.4: Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership. 

Activity: All committee chairs have not been selected at this time. Evaluation of the need for each position is on-going but when decided a mix of new and returning will utilized to ensure continuity. 

LRP3.5: Ensure that committee chair appointments, to the extent possible, reflect inclusiveness. 

Activity: Returning Chairs: Ron Day (Special Appointee), Brian Erslan (Membership) 

New Chairs: Brenda Paganelli (Conference), Terri Parchment (Budget and Finance). Since positions are still being evaluated, there are several positions that have not been extended to the current board or filled by new members. This will take place very quickly after the conference.  

PP5.31: Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

Activity: The volunteer form is being placed on the website shortly.  

PP5.32: Serves as the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate. 

Activity: Attended the NASFAA Board of Directors meeting in San Antonio November 7-9, 2009 . Other SASFAA members attending this meeting included: Barry Simmons, NASFAA Chair (Virginia Tech), Heather Boutell (Bellarmine), Keith Reeves (Clemson University), Dave Mohning (Vanderbilt), Lisa Tumer (James Madison), Ron Day (Kennesaw State), and Brad Honious  (Valencia Community College).  SASFAA is very well represented on the NASFAA Board. Many issues were discussed, including the following: 

CEO Search procedures, The Board was provided a federal update with Jeff Baker from the US Department of Education, Review of who sits on the Executive Committee, Discussions regarding the FSA Conference and NASFAA plans to do a quick survey after the conference.  

PP5.33: Represents SASFAA at selected SASFAA affiliated state meetings. 

Activity: No Activity has occurred on this. 

PP5.34: Consults with the Board and budget chair in developing future initiatives. 

PP5.36: Begins initial planning for the next annual conference and for the promotion of the event. 

Activity: Brenda Paganelli will serve as next year’s Conference and in early January Brenda Paganelli and Monica Stamm, local arrangements, met at the hotel in Jacksonville to begin conference planning. A booth will be in the vendor area to promote the 2011 Annual Conference in Jacksonville. 

PP5.38: Conducts an orientation session at the annual conference for state presidents-elect. 

Activity: The Presidents-Elect Workshop will be held on Sunday, February  21, 2010. I am offering a condensed version of this workshop so that those who would like to attend the 1:00 pre-conference session can do so. Lisanne Masterson, Terri Parchment, And Janet Sain will assist with sessions at the workshop. 

Discussion
Contract negotiations for future conferences and meetings have been put on hold due to budget constraints. It is time to begin looking at future sites for the conference and re-think our rotations.  Also, we know we will eliminate one board meeting in-person next year and hold it via conference call. 

A Budget Recovery Task Force has been established to gain a better understanding of the budget and how we can better reposition ourselves for the future.  The Committee consists of Dave Cecil, Lisanne Masterson, Terri Parchment and myself. 

Vice President

Kim Jenerette

Summary of Activities

GAP 15: Continue to develop opportunities to mentor mid-level aid administrators.  Consider having a mid-level type of experience at the annual conference similar to that offered to new aid officers.  Another possibility would be to have a mid-level workshop in conjunction with a state conference as this may increase attendance and reduce costs.   

Activity: See Pre-Conference Agenda for 2010 SASFAA Annual Conference.   

GAP 52: Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites.  

Activity: As already discussed and announced, the NAOW will be held June 13-18, 2010 at Clemson University (SC).  Planning is well underway.  See Pre-Conference Agenda for 2010 SASFAA Annual Conference. 

LRP12.12: Choose training sites which are accessible, affordable, and educationally suitable (or enhance the educational experience).

Activity: Worked with SASFAA President and Site-Selection Chair ….. this is now complete.

PP6.141: Construct a preliminary budget proposal with assistance from the finance and audit chair. 

Activity: Worked with SASFAA Board on this matter.

Discussion

Vote to add one more lender representative on the committee.

Past President

Heather Boutell

Summary of Activities

PP5.71   Serve as a SASFAA voting representative to the NASFAA Board of Directors.

Activity:  I attended the NASFAA Board of Directors meeting in San Antonio, TX, November 7-10, 2009, as a regional voting member of the board.

LRP3.6, PP 5.75, PP 6.102, and PP 6.73:  Review the Long-Range Plan annually to monitor progress toward goal attainment.
As part of the Governance and Planning Committee (GAP), progress toward the goals set forth in the Long-Range Plan will be evaluated. Board members, as they are completing their board reports, will continually update the association on their progress toward these goals. The GAP committee will meet in late April to evaluate the association's progress.  The Committee is considering a meeting in Louisville if necessary to deal with the Hyatt credit or the Marriott shortfall, or holding the meeting in Tennessee in conjunction with the TASFAA Conference.  

PP 6.132  The past president (chair) shall submit the recommendation of candidates to the Board in advance of the annual conference to allow notification to the membership at least thirty (30) days prior to the annual business meeting.

Activity: After presenting the names to the Board at the last Board meeting, I then contacted all of the candidates and asked for their biographical information for the newsletter and Web site on November 12, 2009.  Candidates’ biographical information and other pertinent data was collected and forwarded to the SASFAA newsletter editor for inclusion in the Winter 2010 newsletter, well in advance of the 30 day requirement prior to the business meeting.  Thanks to Deborah Clark for her work with the candidates and providing the necessary information to our membership.     

PP6.138 A polling place will be established for conducting the election. SASFAA members will, after verification of membership status, be provided an opportunity to vote. 

Activity: Electronic voting opened on ATAC on February 11, 2010.  Thanks to Joe Dobrota for his work in preparing the ballot.   Members of the Nominations & Elections Committee or their designees will provide oversight for the on-site voting at the conference.  The polling place will be on the second level of the Marriott with the Exhibit Area and PC Lab.  The Conference Committee requested draping.  2 computers for the polls will be available for voting, and candidate biographical information will be printed out.

PP6.23 Provide an appropriate plaque to be presented to the recipient(s) at the annual conference, including honorary membership when the recipient ceases to meet membership eligibility requirements.

Activity: I contacted Taylor Sporting Goods, and ordered all the plaques to be presented at the annual conference.   Thanks to Shelley Park for picking up the plaques and bringing them to Louisville to avoid shipping costs.  

Secretary

Brad Barnett

Summary of Activities

GAP31:  Maintain the records of the Association.

Activity:  The Secretary will keep documents in an electronic format, which will ensure records can be archived electronically at the end of the year.

Additionally, the Secretary has taken the remainder of the paper documents from prior years and utilized the resources at James Madison University to scan them onto a disk.  As a result of this, all SASFAA documents in possession on the Secretary are now 100% electronic.

GAP25:  The membership of the Association should represent the composition of financial aid professionals in the region.

Activity:  The membership database will be archived at year end in excel or some other format for ease of determining persistence and other membership statistics.  The Secretary will coordinate this with the membership chair after June 30th.

LRP7.1 and LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.
Activity:  The most recently approved version of the SASFAA Policy and Procedures Manual (November 6, 2009) is posted to the SASFAA website.  There have been no other corrections or suggested revisions to this document since that time.

As stated in Appendix B of the SASFAA Policy and Procedures Manual, the Articles of Incorporation and Bylaws are on the SASFAA website at http://www.sasfaa.org/docs/toc_about.html.
As stated in Appendix C of the SASFAA Policy and Procedures Manual the following documents have been placed on the SASFAA website at http://www.sasfaa.org/docs/toc_about.html.  

· SASFAA Guide to Financial Management 
· SASFAA Long-Range Plan 

· SASFAA Summer Workshop Guide

· SASFAA Operational Calendar 

· SASFAA Endowment Fund 

· SASFAA Conflict of Interest Policy 

· SASFAA Organizational Chart 

Currently, the SASFAA Conference Planning Guide is the only item on this list on the site.  However, the Electronic Services Chair is working with ATAC on getting the items loaded to the site.  This is a rather large document.
LRP8.2, LRP8.3, LRP 8.4, PP 5.61, and PP 5.62:  Maintain the records of the Association.

Activity:  The following language regarding the responsibility of officers and committee chairs to forward documents that should be archived to the Secretary was added to Section 3.5 of the SASFAA Policy and Procedure Manual during the November board meeting.

“It is the responsibility of each officer and committee chair to forward documents that should be stored in the SASFAA archives to the SASFAA Secretary.  This should be done as soon as documents are finalized.”

PP 5.64:  Orders and distributes the Association's official stationery.

Activity:   This goal needs to be changed to match the current language in Section 5.6.f of the SASFAA Policy and Procedure Manual that states, “creates and distributes the Association’s official stationary.”  Stationary is no longer ordered, but created electronically by the Secretary and forwarded to the appropriate SASFAA officers and chairs.
PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.

Activity:  The Secretary sent a card to Art Weeden on the passing of his wife, Kim Jenerette on the passing of his father, and Tressa Brush on the passing of her husband.  

The Secretary maintains the seal, but does not store the banner.
PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  The Secretary will work with the President and Site Selection Chair to handle this.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  The President prepares the agenda and gives to the Secretary to distribute to the Board prior to each meeting.

PP 5.63 and PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.

Activity:  The bylaws committee has not recommendations at this time.

Discussion

No discussion at this time
Treasurer

Jeff Dennis

Summary of Activities 

GAP49:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site. 

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  

GAP63:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  

GAP62:  Recommend continuation of the use of a CPA firm to assist with the completion of the 990 and 990T.  Using an outside company for preparation of the 990 and 990T has allowed the Association to stay current with non-profit requirements for filing taxes.  

Activity:  Fiscal integrity will be ensured by utilizing assistance from an accounting firm in the completion of 990 and 990T forms.

LRP13.2:  Review the SASFAA Guide to Financial Management periodically to ensure the continuity of sound financial practices. 

Activity:  Ensure fiscal integrity through periodical review of SASFAA Guide to Financial Management.

LRP14.2:  Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.  

Activity:   Appropriateness of Associated fees will be assessed every five years.  

LRP14.2:  Provide for the establishment, maintenance, investment, and monitoring of a sufficient Associational reserve fund. 

Activity:   Reserve fund is set up and maintained sufficiently.

LRP14.4:  Review routinely all risks and liabilities affecting cash management and contractual obligations.

Activity:   Cash management and contract obligations are reviewed routinely to alleviate associated risks.  

LRP14.5:  Determine the appropriate cash balance to be brought forward annually.

Activity:   Has been evaluated.

LRP14.6:  Incorporate the financial impact of vendor sponsorship in the budget planning process annually. 

Activity:    Implications of vendor sponsorship are accounted for in annual budgeting and planning.

PP 5.51:  Receives and disburses monies of the Association

Activity: Provided payment for Expense Reports to date.  Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues and meeting registrations are actively coming in to the Treasurer and being processed as received.  

PP 5.54:  Submits financial reports to the Board at each meeting and the annual business meeting.

Activity:  Financial reports are submitted to the proper recipients and in conjunction with annual business meetings.

PP 5.55:  Arranges in coordination with the finance and audit chair for an annual independent audit of the financial records.

Activity:  The annual independent audit has been completed.

PP 5.56:  Files IRS for 990 for the fiscal year by the prescribed deadline, currently October 15, and all financial reports in a proper and timely manner.  

Activity:  In order to ensure fiscal integrity, IRS submissions are filed in a proper and timely manner.

PP 5.57:  Sets up master accounts and obtains credit for the Association as appropriate.

Activity:  Banking accounts are appropriately handled for the Association by the Treasurer. 

PP 5.58:  Maintains adequate and appropriate records of receipts and expenditures.  

Activity:  Receipts and expenditure records are adequately maintained.

PP 5.59:  Prepares annual year-end financial statements as of June 30.

Activity:  Annual statements are prepared by June 30
Conference
Brenda Brown
Summary of Activities

GAP42/43/44/45/46/57/61:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

LRP12.2/3/7:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 
PP6.67/6.68/6.69:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity: The Conference Committee continued to work toward our primary goal which was to provide a conference that would be centered on the most relevant current or upcoming regulatory changes affecting the financial aid profession.  We wanted the conference attendees to have an opportunity to receive the training essential to ensuring their institutions regulatory compliance affecting the federal aid programs.  

We have 3 pre-conference events planned for this conference with the assistance of the Kim Jenerette, VP of Training and Dave Gelinas, Legislative Relations Chair. The three events are:  (1) New Aid Officer; (2) Mid-Level; and (3) HEOA Final Regulations Seminar.  We have a total of 30 concurrent sessions and three federal general sessions.  

PP6.62/6.63/6.64:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:    We have relied on both the Conference mini-site and the Listserv to communicate with the SASFAA Membership.  We have restructured the mini-site a bit differently this year.  Not only is there a letter from the President like in past years, but also a home page with a message from the Conference Chair.  We also have other changes that include how we share the agenda, sponsorship and speakers.  We moved to using the ATAC Event Management Agenda online software so that we could provide an online agenda as we continue our efforts to cut costs and go green!  We also decided to recognize all federal presenters on the Speakers Page, not just those doing the Federal Update, especially since we have such overwhelming support from them this year.  We also moved to online recognition of sponsors by listing them alphabetically prior to the conference.  The presentations are also posted on the website prior to the conference, so that attendees may print them before coming to the conference in-line with our efforts to go green!

PP6.66:  Maintain the records of the Association.

Activity:  Continue to maintain all planning activities on the portable hard drive to be passed from one conference chair to the next.  All individual flash drives for Committee Members will be collected by the Chair at the end of their term of service on the Committee. 

Discussion

We need to discuss the treatment of comps for registration or payment of rooms centered around conference and other professional advancement activities (i.e. MLW, NAO, Management Institute, etc).  We need more clarification and guidance on how this should all be treated in a more suitable manner that is fair and fiscally responsible for the association.
Information

As of 2/11/2010 the conference numbers looked like this:

	Conference Registrants
	347
	NAOW: Conference Attendees
	8

	Day Registration - Monday
	1
	NAOW: Non Conference Attendees
	10

	Day Registration - Tuesday
	1
	MLW: Conference Attendees
	22

	HEOA Final Regs Preconference
	85
	MLW: Non Conference Attendees
	5

	Memberships
	179
	First Time SASFAA Conf attendees
	69

	Total Individuals Linked to at least one item
	
	365


	Registrants Paid in Full
	250
	Registrants Not Paid 
	115


All preconference workshops are being held at Marriott.  

The overwhelming numbers of registrants for the HEOA Final Regs seminar is a good indicator that we selected a great option/topic  for Pre-Conference event.  Thanks to David Bartnicki, Pat Arauz, Todd Woodlee and Joe Statuto for agreeing to present and for Dave Gelinas for facilitating the event.

Joan Holland Crissman, NASFAA Interim President & CEO is providing a NASFAA Perspective on Washington in the Opening session. 

Dr. Barry Simmons, Sr., NASFAA Chair will provide a NASFAA Update at Monday’s Luncheon.

We were very fortunate that we have received the overwhelming support from the Department of Education which is evident when reviewing the agenda.  You will see that there are 6 presenters participating or conducting up to 9 sessions during the conference.  The Department of Veteran Affairs is also conducting one concurrent session.  That’s a total of 10 sessions with federal presence!  My advice to regional and state associations is to reach out to the Feds because they are aware of the importance of training and are willing to support when they can.  We have received overwhelming support from the Feds (Department of Education and Veteran Affairs):

David Bartnicki is presenting several sessions at the NAO, MLW, HEO Final Regs Workshop; FAFSA Application Update General Session and 2 concurrent sessions (Title IV Compliance & Federal Non-Loan Consumer Information), plus assisting with Special events.

Jeff Baker is presenting two general sessions (Federal Pell Grant and Federal Update) and one concurrent session (Federal Pell Grant Q & A).
Carney McCullough is presenting two sessions (co-presenting with Jeff Baker in Federal update and a concurrent session:  Use of PJ).

Jim McMahon is co-presenting and facilitating a panel (all Federal Servicers will be represented) discussion in the Federal Loan Servicer concurrent (repeat) session.

Sue O’Flaherty is presenting a concurrent session (Direct Loan Overview).

Brenda Seidel is presenting a concurrent session (NSLDS Update) and assisting Jeff Baker with a NSLDS Focus Group (by invitation only).

Al Klar (VA) is presenting a concurrent session (The Post 9/11 GI Bill).

Sent a letter to the regional presidents inviting them to our conference but also sharing my experience as conference chair and securing Fed presenters.  I wanted them to be aware of our success and alert them that they should know that the Feds are willing to support their conferences.  Not only do the Feds recognize the value of training during these changing times but they seem to have support and the ability to attend conferences at levels that were not as evident as they are now.  

Membership

Bryan Erslan

Summary of Activities 
LRP6.1: Seek to increase membership. 

	Activity: Another email was sent to the most recent members from 2008-09 to encourage more previous members to renew their membership for 2009-10.   Below is a comparison of  2008-09 with 2009-10 numbers as of February 4, 2010.  The state with the highest percentage increase at year-end will be recognized as the winner.  Current 2009-10 membership by state 

	Comparison to 2007-08 

	State 
	As of 2-4-10 
	As of 1-29-09 
	Overall 
	Difference from last year's final numbers 
	Percentage of 08-09 

Reached 

	2009-10 
	2008-09 
	2008-09* 

	Alabama 
	39 
	56 
	65
	29 
	60.00% 

	Florida 
	64 
	145 
	158 
	94 
	40.50% 

	Georgia 
	79
	137 
	154 
	75 
	51.29% 

	Kentucky 
	89 
	85 
	90 
	  1 
	98.88% 

	Mississippi 
	38 
	42 
	 50
	 12 
	76.00% 

	North Carolina 
	77 
	140 
	155
	78
	49.67% 

	South Carolina 
	126 
	124 
	141 
	15 
	89.36% 

	Tennessee 
	93 
	130 
	138 
	45 
	67.39% 

	Virginia 
	84 
	145 
	159 
	75 
	52.83% 

	Out of Region 
	66 
	64 
	102 
	36 
	64.70% 

	Not Specified 
	0
	25 
	
	25
	0.00% 

	TOTAL 
	755 
	1093 
	1212 
	457 
	62.29% 


PP 6.114:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.  Membership list was saved to my personal computer at work on 2/8/10.

Vendor/Sponsor

Dewey Knight

Summary of Activities

GAP64:   Fiscal integrity will be ensured.  Recommend that the Vendor/Sponsor Chair serve on the Budget and Finance Committee.
Activity:  I continued to monitor sponsorship commitments and so informed the Budget and Finance Committee and provided guidance as it pertains to sponsorship revenue.

LRP14.2:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years. 

Activity:  The solicitation of “non-traditional” sponsors and vendors has illuminated the need to revise our policies and pricing related to sponsorship.  Recommend a Task Force be created by the President to recommend changes in policy, procedures and pricing in light of the changed environment.

LRP14.7:   The future financial stability of the Association is provided through careful and regular planning and evaluation.  Incorporate the financial impact of vendor sponsorship in the budget planning process annually.

Activity:   A bundled group of sponsorship opportunities to ensure funding remains consistent with 2008-2009 level was finalized and communicated.  The Sponsorship Committee aggressively expanded and solicited the number and types of prospective sponsors.

PP 6.161:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Develop materials and brochures for potential contributors.

Activity:  The Sponsorship section of SASFAA Web site was updated with the packages and a la carte opportunities for exhibitors at the Annual Conference and other sponsorship opportunities.

PP 6.1610:   The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Contract with a drayage company and design an exhibitor floor plan for the conference.

Activity:  Freeman, our drayage company, and the Conference hotel's event manager developed an exhibit floor plan to accommodate up to 31 exhibit booths in the space selected by Conference Chair to serve as the exhibitor area.  Booth assignment locations were made by the Sponsorship Chair.

PP 6.1611:  Recognize publicly the contributions of all sponsors.

Activity:  We will stress the importance of our sponsor's support in terms of time, talent, and treasure, in all communications to membership and at all association events.  Photographs of sponsors will be displayed at luncheon during annual conference as well as recognition from the podium at this event.

PP 6.1612:  All sponsors will be recognized in the conference program for their contributions.  To receive such recognition, a commitment for the sponsorship of the event must be made by the time the program is prepared for printing.

Activity:  We have worked with Conference Chair to ensure all sponsors are duly recognized.  

PP 6.162:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. Special instructions regarding exhibit space and storage of materials will be mailed electronically to exhibitors in advance of the conference. 

Activity:  Special instructions regarding exhibit space and storage of materials were mailed electronically to exhibitors in advance of the conference by the Sponsorship Chair and Freeman, our drayage company.

PP 6.163:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Each sponsor will be provided with a directory of attendees.

Activity:  I have worked with the Electronic Services Chair to ensure accurate and timely information is available via SASFAA Web site.  I will coordinate with the Membership Chair sending to each sponsor a final list of attendees after registration closes.  Membership Chair has been sending list of current registrants at my direction upon request of sponsors.

PP 6.164:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.  Review the policies affecting sponsorship and make recommendations when appropriate.

Activity:   In order to attract new sponsors, the Board approved a 25% pricing discount for first-time sponsors.  This was communicated to all potential sponsors and three sponsors took advantage of this option. I recommend continuing this policy. As noted above, I recommend a Task Force be created by the President to recommend changes in policy, procedures and pricing in light of the changed environment.

PP 6.166:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Prepare and mail solicitations of sponsorship opportunities to potential sponsors.

Activity:  Sponsorship opportunities were published on the Sponsorship section of the SASFAA Web site.  Availability of this information was communicated via a posting on the SASFAA List serv and three separate, individual e-mail solicitations to all 2009 NASFAA sponsors, 2007-2008 SASFAA sponsors, 2008-2009 SASFAA sponsors, and other prospective sponsors identified by the Sponsorship Chair and members with whom the Chair consulted.  Additionally, a special solicitation was conducted to those who qualified for the first-time sponsor discount noted above.  Potential sponsors from outside the student lending industry were identified and solicited.  Ninty-four organizations have been individually solicited to participate as exhibitors or sponsors or both.

PP 6.167:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Review and recommend, with assistance from the finance and audit chair, the standard advertising rates as well as any discounts offered to sponsors.

Activity:  Based on the recommendations of the SASFAA Revenue Review Task Force and in collaboration with Budget/Finance Chair, a bundled group of sponsorship opportunities as well as opportunities on an a la carte basis were made available.  A special first-time sponsor discount of 25% was made available.  I aggressively sought an expansion in the number and types of sponsors. To date, we have 19 exhibitors and two non-exhibiting sponsors.  Three of the exhibitors are first-time sponsors.  Total revenue to date is $71,000.  Budget was $75,000.

PP 6.169:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Serve as the liaison to the conference committee for sponsorship needs and effective use of exhibitor spaces. 

Activity:  I have worked closely with the Conference Chair and her Committee in this regard.

Discussion

I recommend a Task Force be appointed to review and revise, as deemed appropriate, all policies relating to sponsorship in light of the changed environment including, but not limited to, the requirement that sponsors be members of the Association and registered  for the Conference in order to exhibit, pricing, and newsletter advertising.  See also above.

The Web Banner Ads have been updated.

Site Selection
Janet Sain
Summary of Activities

GAP70, GAP73:  The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity: Completing NAOW contract submitted by Clemson University for the workshop in June 2010. Final copy will be reviewed by President and Vice President during the February Board meeting. Signatures will be submitted back to Clemson ASAP.  

GAP70, GAP73:  The future financial stability of the Association is provided through careful and regular planning and evaluation.
Activity: Plans to utilize the balance of the credit at the Hyatt have been completed with the Executive Board, LRP, President-Elect’s workshop, President’s Appreciation, and both Past-Presidents and Professional Advancement lunch costs being factored in. Remaining balance at the Hyatt will be discussed after the conference is concluded. 

GAP70, GAP73:  The future financial stability of the Association is provided through careful and regular planning and evaluation.
Activity: Plans are underway to discuss lowering the room block and hopefully the room rate for the 2011 Annual Conference in Jacksonville, FL. Conversations with our Sales rep, Gloria Lu, have already been underway. She requested the final room block numbers and Food and Beverage expenses in order to renegotiate the current contract.
GAP70, GAP73:  The future financial stability of the Association is provided through careful and regular planning and evaluation.
Activity:  Solicited a renegotiation from The Don CeSar Transitional Board meeting in June. They agreed to decrease the total room block as well as the room rate and to keep the resort fees at $10.  Discussion of the meeting in June 2011 needs to be addressed. Costs of cancelling the final year are being pursued once we get to The Don. 

Discussion

The Don Cesar contract for 2011.  The Annual Conference for 2012. Future contracts in general.

Recommendations:  

Locate the most economical hotel in either AL or MS to host the conference in 2012 with a room rate less than $115, Food and Beverage around $45-50K and no meeting room charges. With a room block comparable to the final numbers of Louisville. 

If financially feasible, cancel The Don contract and locate another location. Information has been received from hotels in Clearwater, Orlando, Daytona, and St. Pete. FL. As well as Savannah and Biloxi. 
Agency

Brenda Paganelli

Summary of Activities

LRP 9.2: Serve as a link with and between various sectors of the Association, and as a link between state associations and national associations (i.e. state agencies as well as NCHELP and NASSGAP).

Activity: Contacted each state agency as well as NCHELP and NASSGAP. 

PP 6.171: Advise SASFAA's legislative relations committee about funding issues occurring during the federal budgetary process.

Activity:  Contact list is up to date. 

PP 6.172:  Coordinate with the legislative relations chair to inform SASFAA members of any legislative or regulatory issues on state grant or loan agencies.

Activity:  No information 

PP 6.173:  Send reports to the newsletter editor for publication.

Activity:  Provided article for fall 2009 SASFAA news letter.

PP 6.174:  Request up-to-date information from each agency and prepare a report for the SASFAA Board.  The liaison is responsible for maintaining a list of agency contacts and addresses and for passing the information to the liaison's successor.

Activity:  Each agency within SASFAA was contacted.  Please find below reports received by those who provided information...

Florida:
  Florida Department of Education Office of Student Financial Assistance (OSFA)

OSFA has recently completed the state-wide tour of 2009-2010 National Training for Counselors and Mentors (NT4CM) workshops. For participants that were unable to attend the in-person workshops, OSFA will be hosting NT4CM Webinars online throughout the month of February. In addition to NT4CM training, the spring 2010 edition of OSFA News for Guidance Counselors is now available online at: http://www.floridastudentfinancialaid.org/FFELP/News_to_know/OSFA_News_for_Guidance_CounselorsQtr_Jan-Mar_2010.pdf. 

Through connections made at the NT4CM workshops, the OSFA Outreach Team conducted 30+ financial aid workshops at high schools and for various community-based organizations in January and has already began to book dates throughout 2010. These workshops are a great opportunity for our staff to help prepare students to find the financial resources necessary for them as they pursue higher education.  

OSFA’s NyFF program has recently expanded their online workshops to include Grace Period Counseling, Delinquent Borrower Counseling and Defaulted Borrower Counseling. This is a great tool for institutions to share with their borrowers on how to prepare for student loan repayment and/or how to get back on track once they become delinquent and/or in default.  For more information on NyFF’s online workshops, please visit our Web site at: https://www.osfaffelp.org/workshops/. Or, to learn more about NyFF’s other financial literacy and default prevention products and services, please visit our NyFF home page at: www.navigatingyourfuture.org. 

The State Student Financial Aid 2009-10 Academic/Budget Year is as follows: 1)4.3% budget reduction in funding from $693 million to $664 million and 2) The Florida merit programs, Bright Futures Scholarships, statutory change for students to receive a flat award amount per credit hour enrolled instead of a percentage of their tuition and fees, and which required students to repay any dropped or withdrawn hours for which they were awarded is resulting in a cost savings to the state as anticipated.

Kentucky:  The Kentucky Governor announces new education website; proclaims February College Access Month. Governor Steve Beshear announced the creation of a new higher education website for Kentuckians. The site, gotocollege.ky.gov, is a single gateway to connect students to existing online planning resources and provides helpful information ranging from high school curriculum to guidance on how to pay for college. All costs associated with the development of the website were paid for by the Kentucky Higher Education Assistance Authority.  The website has special sections specific to military families, transfer students and adults returning to school as well as online course offerings. Through gotocollege.ky.gov, high school students can access their Individual Learning Plan (ILP) and GoHigherKy.org accounts.

Governor Beshear also issued a proclamation declaring February 2010 as College Access Month and announced that his proposed biennial budget includes a 27 percent increase in need-based student aid to help more Kentucky families meet the cost of higher education.  He has also launched a new education initiative, Transforming Education in Kentucky (TEK). The goal is to create a unified vision of what schools in the Commonwealth need to offer in order to better serve students today and tomorrow.

The Governor appointed the TEK Task Force to help develop new strategies while reinvigorating public and business support for K-12 education in the Commonwealth. The members of the task force include education advocates, teachers, superintendents, legislators, business leaders and others who have been handpicked for their commitment to education and to Kentucky.  The group will examine efforts currently under way in the state, such as the Common Core Standards Initiative, Graduate Kentucky, the Gates Foundation/Southern Regional Education Board (SREB) college and career readiness initiative, the Race to the Top competition and the Governor’s Task Force on Early Childhood Development and Education. The panel will recommend ways to channel all of these efforts into an integrated and comprehensive system of education in Kentucky.

In addition, the task force will explore career and technical education, expanded use of technology for learning, increased opportunities for students to earn college credit in high school and other issues that affect student success. The goal is to formulate recommendations by the end of 2010, for consideration during the 2011 legislative session.

KHEAA has partnered with Overture Technologies to create the KHEAA Student Loan Marketplace and the Alabama Student Loan Marketplace, online education financing resources that help students and their families learn about and compare reliable private loan terms in an open and transparent network of lenders.  The sites provide side-by-side comparisons of personalized private loan rates and terms to students attending colleges and universities served by KHEAA. They enable unprecedented comparison capabilities for students, provide a transparent resource for colleges and offer an efficient system for lenders. Instead of showing students a range of rates or “as low as” advertisements, the Marketplaces deliver personalized rates and terms to users based on their own credit information.  The sites can be found at www.kheaamarketplace.com .

Kentucky’s 529 college savings plan announces lower fees, additional investment option 

KHEAA is now offering an additional investment option and a reduction in fees for the Kentucky Education Savings Plan Trust (KESPT). A Balanced Option has been added to the range of investment. The Balanced Option seeks to provide favorable returns that reflect the broad investment performance of the financial markets through capital appreciation and investment income by investing in a balanced combination of equity and fixed-income mutual funds.

KESPT has also reduced the total annual asset-based fee for the Managed Allocation Option, the most popular option among account owners, from 0.70 percent to 0.65 percent. The total annual asset-based fee for the Equity Index Option was also reduced from 0.58 percent to 0.55 percent. This is the second fee reduction in the last 14 months for KESPT. KESPT does not pay commissions or have additional annual administrative fees.

KESPT “Dream Out Loud” challenge provides Kentucky K-6 graders a chance to win cash toward college KESPT is sponsoring the Dream Out Loud Challenge to prompt family discussions about how higher education can help children realize their dreams and to promote the importance of saving early for college. To enter, Kentucky K-6 graders can submit a creative work of art on how they will change the world after college for a chance to win $2,500 cash toward college. And the winner’s school will also win $1,000. Entry requirements, official rules and entry forms can be found at www.DreamOutLoudKY.com. The contest began January 18, 2010, and ends March 15, 2010.

By the end of the second quarter, KHEAA had disbursed $105.6 million, or 52%, of the $201.6 million in available funds for student aid programs in FY 2010.  

Mississippi:  In Mississippi, the 2010 Legislative Session is in full swing.  The hot topic this year, as is likely the case in every state, is the budget – the current year’s budget and the upcoming year’s budget.  Due to steady declines in state revenues, the governor has been required to make extensive cuts to state agencies in order to balance the budget.  Student financial aid has not been spared and has experienced an 8.2% cut for the current 2009-2010 year. Funding for the 2010-11 fiscal year is expected to come in at even lower levels. What does that mean for the students in Mississippi?  MOSFA administers 29 student financial aid programs, and 26 rely on state-appropriated funds.   The bulk of state funds, which generally amount to about $30 million each year, support three undergraduate aid programs.  In fact, MOSFA is required to fully fund all eligible students on these three programs, sometimes at the expense of other student aid programs.  So, when funding gets cut, it gets cut from the remaining programs, which include the state’s HELP program, which provides tuition funding for needy students who completed a rigorous high school curriculum; the critical needs teacher program, which places teachers in geographic shortage areas and subject shortage areas; the nursing education programs; and other programs that support economic development in the state.  To explain how devastating these cuts are to our students and ultimately to the state would be preaching to the choir.  You know and understand.  Unfortunately, we are tightening our belts and bracing for more to come.

On a positive note, we are still able to award state financial support to nearly 27,000 students this year!  MOSFA are pleased to announce some changes in our office personnel.  Mrs. Meg Harris, who has served the office as a program administrator for seven years, was recently named the Assistant Director of Student Financial Aid.  Also, we are excited that Ms. April Washington, who has worked in the Office of Financial Aid at Mississippi College for several years, is joining our team as a program administrator.   

South Carolina: The state has recently lost the top 4 schools to DL (scared that ECASLA won't be    extended), which represents 50% of our annual loan volume so it has been pretty tough around here. The state is seeing a dramatic increase in attendance at financial aid nights across the state, presumably because of the economy and family fears of how they are going to be able to fund higher education.  Many positive feedbacks have been received from counselors and parents on the revised and 'simplified' FAFSA.  SC will again be assisting with College Goal Sunday and all indications are that there will be more participation than ever. As well as assisting with the National Training for Counselors and Mentors (NT4CM) which has been well receive by the guidance community.  

South Caroline is experiencing increases in delinquencies and defaults as a result of the economy and job market.  We encourage schools to consider their plans for managing their cohort default rates especially as we enter into the new 3-yr rate.

The South Carolina Tuition Grants Commission experienced an unprecedented and historic increase in eligible students for the 2009-2010 award year.  The Tuition Grants Program experienced an increase of over 11% more recipients from the prior award year.  The increase has translated into over 1,400 more recipients in 2009-2010 for a total in excess of 14,200 recipients.  Never in the 40 year history of the South Carolina Tuition Grants Program has there been an increase of this magnitude from one year to the next.

With a significant increase in recipients and a finite pool of funds, the Commission was required to decide in early December to reduce Spring Semester grants for all students.  For students returning for the spring 2010 semester the reduction was 11.1% of their annual award or 22.2% of the spring portion of their grants.  This effectively reduced the Maximum Grant for the year from the initially approved tentative grant of $3,150 to $2,800.

Additionally, in December the Commission decided to postpone the scheduled mid January Commission Meeting until late February.  Postponing the meeting allows the Commission to await the approval of the state budget by the South Carolina House of Representatives’ Ways and Means Committee prior to making a decision for the setting of 2010-2011 Maximum Grants.  This means the Commission will not send out its first 2010-2011 tentative award letters until the first week of March.  With the volatile state of the South Carolina State Budget, all state financial aid programs including grants and scholarships are being considered for potential funding reductions.  In the state’s current budget year, the Commission has already experienced two mid-year cuts to the agency’s operating budget of 4.04% in August and 5% in December.  Fortunately, by state law Tuition Grants are exempt from mid-year reductions and the amount of funding available for students was not cut.

Virginia:  ECMC assumed the guaranty agency functions of Connecticut Student Loan Foundation (CSLF) in November 2009 and became the designated guarantor in Connecticut on January 1, 2010.  ECMC redesigned our website, www.ecmc.org, to be a repayment resource center for borrowers, offering online access to their ECMC account information as well as information to support borrowers in fulfilling their loan obligations.

In the states where ECMC is the designated guarantor, we sponsor programs to promote college access and retention. Even with the uncertainty within the student loan industry, ECMC remains committed to ensuring students have access to the resources they need to be successful in college. As such, ECMC is pleased to announce our 2010 plan for outreach activities in Virginia, Oregon and Connecticut.
College Nights are valuable workshops have provided high school students and their families with essential information to help them plan and pay for college. This year, ECMC will continue to sponsor these events in Virginia and Oregon while extending the opportunity to students and families in Connecticut. 

The Opportunities booklets are updated annually with current information about college admissions, deadlines and financial aid applications, these workbooks are an invaluable tool throughout the college-planning process. 

ECMC continues our commitment to students and families through the initiatives of ECMC Foundation. The Foundation increases pledge to $7.14 million in higher education scholarships for Virginia and Oregon students and have pledged to increase scholarship funding to $7.14 million through the ECMC Scholars Program, which provides early mentoring and academic support for underserved students who are most likely to benefit from extra support in preparing for college. The increase extends the availability of scholarship funds to eligible ECMC Scholars in the graduating class of 2012.

ECMC Foundation once again joined with the Center for Educational Partnerships at the University of California, Berkeley, to develop a curriculum aimed at underserved middle school students. This new curriculum, Believing the College Dream, offers interactive lessons and workshops to support educators in helping students in grades 4–8 see more opportunities than obstacles in higher education. The program also guides families and community stakeholders in finding creative ways to support students as they pursue their education goals. 

Sponsored by ECMC Foundation, The College Place operates three free college access centers in Manassas, Virginia, Richmond, Virginia, and Bend, Oregon. These centers provide students of all ages and their families’ comprehensive information about higher education and financial aid through workshops, community events, and one-on-one counseling with advisers. A resource library and free Internet access help visitors to The College Place conduct searches for scholarships, financial aid and other college resources. 
PP 6.176:  Recommend annual conference topics that will benefit members from state agencies, lending and secondary markets, and institutions.

Activity:  Serving on conference committee and will be attending each conference committee meeting in Louisville, KY and was on several conference calls with the committee.

Discussion
To no surprise the SASFAA’s state agencies are facing budget cuts. 

Guarantors across the country continued to meet with USDE and their new requirements for monthly reporting as well as their "digging" into our expenditures by areas such as financial literacy, outreach, etc.  

In November 2009 ECMC became the designated guarantor in Connecticut beginning January 1, 2010. 

South Carolina has recently lost the top 4 schools to DL because they feared ECASLA won't be extended, which represents 50% of our annual loan volume.

Mississippi student financial aid has experienced an 8.2% cut for the current 2009-2010 year budget with great cuts projected for 2010-2011.  

KHEAA has partnered with Overture Technologies to create the KHEAA Student Loan Marketplace and the Alabama Student Loan Marketplace, online education financing resources that help students and their families learn about and compare reliable private loan terms in an open and transparent network of lenders.  

OSFA Outreach Team conducted 30+ financial aid workshops at high schools
 

Lender

Chuck Sanders

As I am sure you will recall, the U.S. House of Representatives adopted H.R. 3221,  the Student Aid and Fiscal Responsibility Act of 2009 (SAFRA), on September 17, 2009.  The bill mandates the elimination of FFELP and requires all new federal loans originated beginning July 1, 2010 to be originated through the Direct Loan program.  It was expected that the Senate would introduce its version of the bill during the month of October.

However, the Senate has delayed introduction of a student loan reform bill until they can be assured they will be able to pass a health care bill without Reconciliation, which now appear in jeopardy with the election of Sen. Brown from Massachusetts.  Congress only gets an opportunity to pass one Reconciliation bill per session and they realize they do not have the 60 votes necessary to pass student loan reform legislation without Reconciliation.  It has been reported here in early February that the Senate will not introduce a bill until late in February.  It has also been reported in the New York Times that Senate staffers have indicated the bill now faces an uphill battle.

Provisions that have been discussed in the Senate version which differ from the House version are allowing existing FFELP Consolidation borrowers to reconsolidate into a Direct Loan and allowing private loan borrowers to convert their loan to a Direct Loan.  Reconsolidation would not provide any financial benefit for a borrower so this is a provision which is unwarranted.  Allowing private loan borrowers to convert their loan to a Direct Loan is retroactive in nature and would seem to be only warranted for borrowers that have exorbitant interest rates.  

Lenders had hoped that Congress would extend ECASLA as they did last year to provide the assurance to schools, students and parents that if SAFRA was not passed they could be assured FFELP lenders would have adequate funding of loans for the 2010-11 Academic year.  However, they have failed to do so to date despite repeated requests from schools and Congressional members.

Budget and Finance

Chris Tolson
Summary of Activities

LPR 13.2 & PP 6.39:  Review the SASFAA Guide to Financial Management annually to ensure the continuity of sound financial practices and make recommendations annually for changes to the approved SASFAA Guide for Financial Management (February 1997) as amended (see Appendix B).

Activity:  The committee has reviewed the SASFAA Guide to Financial Management and will discuss possible changes with Treasurer, Jeff Dennis.  Recommendations will be made at the June board meeting. 

LPR 14.3:  Monitor, review and revise, as necessary, the Association's investment strategy for positioning the Association's finances.

Activity:  The Orion Bank certificate of deposit in the amount of $50,000 was called in November, 2009.  Funds were deposited into the Associations savings account.  The Southern Community Bank certificate of deposit matured on January 29, 2010 the funds were deposited into the Associations savings account. After consultation with Treasurer, Jeff Dennis it was decided to wait until after our annual conference to determine whether another certificate of deposit will be purchased.  A copy of the current standing of the Association’s investments is attached.

PP 6.30:  Review, from a fiscal liability perspective, all contract proposals and makes recommendations to the president. 

Activity:  A copy of the Association’s current contractual agreements is attached. (Contract Commitments 2009-2011). 

P&P 6.32:  Conduct with the treasurer quarterly reviews of cash balances and expenses and make appropriate recommendations.

Activity:  Treasurer, Jeff Dennis sends copies of the monthly checking account reconciliations.  Balances are accurate.

P&P 6.33:  Perform a checkbook audit at the annual conference and makes report at the transitional meeting.

Activity:  The budget and finance committee will perform daily balance checks at the conference and report at the transition meeting in June.

SASFAA, Inc.

Hotel Contracts

2/4/2010
Don CeSar - St. Pete Beach, FL - June 2009-June 2011 - Board Meeting

June 4-7, 2009; June 3-6, 2010 and June 2-5, 2011

Have to meet 90% of guest room commitment - SASFAA must pay unused portion

Tax is 11% and resort fee is $10 per person, per day)

90% of 50 guest room commitment = 45 rooms (adjusted for 2009 to 43 min = 39 rooms)

90% of 45 guest room commitment = 41 room s (adjusted for 2009 40 min rooms = 36)

SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date

$1,800 minimum food and beverage commitment - SASFAA owes difference in acual vs minimum (adjusted to $1,000 for 2009)

145(50 on Thursday and Friday and 45 on Saturday) room nights (@$220.89 - $199 plus $21.89) = $32,029 (for 2009 $22,672)

Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009

and December 31, 2010
Cancellation provisions

181 + days - 25% of anticipated revenue = $8,007 plus $1,800

180 days - 91 days - 50% of anticipated revenue = $16,015 + $1,800 





$17,815
90 days - 31 days - 75% of anticipated revenue = $24,022 + $1,800

Within 30 days = $32,029 + $1,800

Marriott - Louisville, KY - February 2010 - Annual Conference

February 18-25, 2010

$80,000 food and beverage minimum commitment - SASFAA pays difference in minimum and actual

1,476 room night commitments @$149 - 80% must be used - tax is 15.01%

Cancellation provisions

3/31/07 - 2 years prior - $66,190

2 years - 1 year - $132,380

1 year - 6 months - $198,570

Less than 6 months - $264,760 









$264,760
Hyatt Regency - Jacksonville, FL - Annual Conference - February, 2011

1865/ minimum 1492 room nights - room rate is $159 plus 13% tax (80% plus tax of unused)

Rooms - 80% of group rate unused

Room Rebate of $5 per room used/paid - rebate paid to SASFAA no later than 30 days after master acct is pd

Catering Minimum $90,000 - SASFAA owes difference in minimum vs actual used

Cancellation:

0 - 729 days -$118,614 (40% of room revenue)

729 - 365 days - $148,267.50 (50% of room revenue)

364- 180 days - $207,554.50 (70% of room revenue) 







$207,555
179 or less - $269,228.00 (80% of room revenue, 40% of catering & rental revenue)

Deposit - 30% of estimated food/beverage, audio visual - due 30 day prior - 1/10/2011 (estimate $27,000)

Total liability as of February 11, 2009 Liability changes based on individual contracts and timing 

$490,130
SASFAA, Inc. 

Investments 

2/4/2010

	Holding Company
	Account #
	Contact Information
	Purchase Date
	Amount
	Interest Accrual
	Term
	Maturity Date
	Rate
	Interest Payment Schedule
	Current Estimated Value

	Bank FLA Ft Lauderdale
	DFL006262
	SunTrust Investment Group
	7/23/2008
	$25,000
	n/a
	24
	7/23/2010
	4.20%
	Paid Monthly to Checking

Account
	$25,000

	Irwin UN Bk & Tr Co
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$50,000
	n/a
	24
	9/29/2010
	4.15%
	Paid Semi-Annual to

Checking Account
	$50,000

	Haven Tr. Bank* St. AugustineFLA
	DFL006262
	SunTrust Investment Group
	12/7/2007
	$65,000
	n/a
	36
	12/7/2010
	4.50%
	Paid Monthly to Checking

Account
	$65,000

	River Cities Bank
	DFL006262
	SunTrust Investment Group
	4/24/2008
	$25,000
	n/a
	36
	5/2/2011
	3.85%
	Paid Monthly to Checking

Account
	$25,000

	Evergreen State Bank
	DFL006262
	SunTrust Investment Group
	6/11/2008
	$50,000
	n/a
	36
	6/20/2011
	4.10%
	Paid Monthly to Checking

Account
	$50,000

	Orion Bank Naples FL*
	DFL006262
	SunTrust Investment Group
	Called 11/09
	$0
	n/a
	24
	8/5/2011
	1.85%
	Paid Monthly to Checking

Account
	$0

	Suntrust Bk Atlanta
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$45,000
	n/a
	36
	9/29/2011
	6.6% **
	Paid Monthly to Checking

Account
	$45,000

	CapMark
	DFL006262
	SunTrust Investment Group
	7/9/2009
	$50,000
	n/a
	36
	7/16/2012
	2.65%
	Paid Semi Annual to Checking Account
	$50,000

	MidFirst Bank*
	DFL006262
	SunTrust Investment Group
	7/9/2009
	$50,000
	n/a
	36
	7/16/2012
	2.60%
	Paid Monthly to Checking

Account
	$50,000

	Total CD's
	
	
	
	$360,000
	
	
	
	
	
	$360,000

	Money Market - Ridgeworth
	
	
	
	$45,000
	
	
	
	
	
	

	TOTAL INVESTMENTS
	
	
	
	$405,000
	
	
	
	
	
	

	*denotes Endowment Fund
	
	
	
	
	
	
	
	
	
	


Electronic Services

Joe Dobrota

Summary of Activities

GAP35:  Continue to review emerging technologies and incorporate those which could provide significant benefits to SASFAA members and result in cost-savings to the Association.

Activity:   Assisted Conference Committee Chair with the development of the Events Manager tool for use as the conference schedule (instead of printing).  There were several issues with the database – assisted Conference Committee Chair by acting as liaison with ATAC to resolve. 

GAP24:  Continue to analyze the membership database, following up on recommendations made by membership chair to make sure the database is setup to accurately record and archive the SASFAA active membership for each and every year. This will then make it possible to make accurate comparisons from year to year.
Activity:  No Action.  

PP 6.52:   Encourage development and utilization of cost-efficient, timely means of communication, including the web, list serves and e-mail by the Board, committees and the membership.

Activity: Researched possibility of hosting videos on webpage for a) elections and b) student success stories.  As long as the files aren’t too large (~1MB), ATAC will host for free.  If the files are of larger size (or expected to be downloaded numerous times) there would be a fee for each video.    Decision was made to not utilize for 2010-11 elections.  However, “student success stories” will most likely be posted for the annual conference.  

ATAC is celebrating their 15th anniversary in 2010.  They will be giving a 15% discount on any one service during the year.  Recommended services to utilize discount (annual election processing, a newsletter, or banner ad setup; these are our highest individual charges).     

PP 6.51:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity: Assisted Conference Committee through numerous updates to the Conference webpage (registration, updating Paypal page to allow payment by credit card, etc.).  Assisted Sponsorship Chair by updating annual banner ads placed on webpage and enhancing information on website to include first-time conference sponsorship discount.   Assisted Past-President by working with ATAC to develop the 2010-11 online elections page.  

2020

Dee Talley

Summary of Activities

LRP7.2/LRP7.3:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  Committee members have drafted the revised text for the policies and procedures that will govern the newly named 2020 Committee.  The chair will submit the draft to the Executive Board at its February 2010 meeting.

PP6.0:  Disseminate quality information to enhance communication among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meetings.

Activity:  The Diversity Chair submitted a copy of the February Board Report to the SASFAA Secretary on February 5, 2010.

The Diversity Chair submitted a Diversity Committee article on November 19, 2009 to the SASFAA Newsletter Chair to be included in the winter edition of the SASFAA Newsletter.

Since the last report, the committee has posted to the SASFAA list serve, Diversity alerts for the months of November (posted on November 19 with a focus on veterans); December (posted on December 22 with a focus on human rights and religious tolerance) and January (posted on January 22 with a focus on displaced homemakers).  Also, a special alert was posted on January 22 announcing the grand opening of the International Civil Rights Museum in Greensboro, North Carolina on February 1.  

GAP06-07:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The Diversity Committee developed two interest sessions to be presented at the SASFAA annual conference at the Louisville Marriott in Louisville, Kentucky on February 21 – 24, 2010. 

Discussion

The Diversity Committee has developed two interest sessions to be presented at the SASFAA annual conference.  They are as follows:  

1. Dealing with Disabilities – Daily Challenges of Amy Foster (presented by Amy Foster, a senior student at the University of Louisville).

2. Leveraging Technology to Enhance Financial Aid’s Role in Recruitment/Retention of First Generation Minority, Millennium and Veteran Students (presented by Mike O’Grady, Overture Corporation and Nicole Verrett, Financial Aid Services).

At its November 2009, the Executive Board approved the Diversity Committee’s name change to the 2020 Committee.  As a result of the new name and the committee’s focus on supporting the educational goal of President Obama (for America to once again lead the world in the proportion of adults with a college degree), the committee is proposing a revision of the duties and responsibilities found in the SASFAA Policy and Procedures manual in Section 6.  The recommended revised text is listed below:

6.19 2020 (formerly named Diversity)

The 2020 Committee will pursue the multifarious focuses of enhancing the inclusivity of its membership to reflect the demographics of the student population it serves; will serve as the diversity subject matter leader and nexus for other SASFAA committees, and member state committees with similar focuses, and will pursue these goals to ensure the best inclusive financial aid practices to meet the nation’s goal of graduating the most college students in the world by the year 2020.

a. Provide recommendations to the Conference Committee for pertinent subject matter and training for conferences regarding diversity. Provide pertinent information via the SASFAA website, e-mail, and newsletter regarding multicultural matters.

b. Provide subject matter expertise for other standing SASFAA committees on maintaining and building demographic inclusiveness internally, and cross-cultural outreach externally.

c. Serve as a depository of activities and best practices of SASFAA member states that serve to expedite the graduation of, put not limited to, minority students, first generation students, adult students, disabled students, economically disadvantaged students and veterans.

d. Identify and build relationships with external organizations that are focused on underserved populations to share SASFAA’s financial aid core competencies.

The 2020 Committee requests that the Executive Board review the recommended revised text and make any changes it deems necessary.  After a review by the Executive Board and the addition of any changes/deletions to the text, the 2020 Committee will present the final recommended revised text to the Board at the June 2010 meeting and recommend that the revised text be added to Section 6 of the P&P manual.

 At the time of this report, the Chair was awaiting an update on the work of the Veterans Task Force which is being led by Mike O’Grady.  The task force is working on developing a survey on veterans’ issues.  Mike is currently working on the questions for the survey, and trying to determine which questions are applicable to all SASFAA states.  He has sought input and guidance from NASFAA Chair Barry Simmons and NASFAA Veterans Liaison Rich Heath, among others.  He has added some non-veteran questions that may be of interest as well.  At this time, the chair has not seen the survey questions but is confident that Mike is hard at work and will produce a survey that will be of great benefit to the membership.  The chair will provide more information on the survey at a later date.   

Alabama
Andy Weaver

AASFAA’s spring conference will be held April 7-9 at beautiful Guntersville State Park Resort. Our Conference and Program Committees are busy putting together an exciting agenda. Thanks to Vickie Adams at Jacksonville State University and Ben Baker and Amanda Sharp from UNA for their hard work. 

AASFAA decided this year to replace our fall conference with a one day drive in information session. Thanks to Anthony Richey and Phillip Nelson at Auburn University, Montgomery for hosting. Michael Roberts from U.S. Department of Education provided a federal update as well as informative sessions on Direct Lending and Year Round Pell. 

Also, we have finalized our slate of candidates for office for 2010-2011. The nominees are:

President-Elect

Vickie J. Adams

Financial Aid Director

Jacksonville State University

Marcus Byrd

Scholarship Specialist/Financial Aid Advisor Alabama A & M University

Vice President 

Trina B. Smith

Coordinator, Student Loans

Calhoun Community College

Sharon D. Williams

Assistant Director of Student Financial Services Lawson State Community College

Secretary

Betty J. Edwards

Director of Financial Aid

H. Councill Trenholm State Technical College

Treasurer-Elect

Belinda G. Duett

Director of Student Financial Services & Financial Aid Huntingdon College

Lane M. Smith

Director of Financial Aid

Samford University

Florida

Rebecca Lydick
FASFAA Membership and Event News: 

· FASFAA currently has 498 active members. We are hoping the membership will increase as we get closer to our annual conference in June.      

· FASFAA Early Awareness Committee hosted their 2nd Annual Youth Education Day at Valencia Community College.  They were able to assist over 300 guests (students and parents).  The event provides information and promotes college readiness.  
· FASFAA Early Awareness committee will also be hosting their 1st Annual Computer Camp which is geared to target high school seniors and junior will be held on June 26th.

· I sent an email to all FASFAA members to encourage them to volunteer for College Goal Sunday. 

· FASFAA will be partnering with Congresswoman Castor Castor for the 2nd Annual Financial Aid Awareness Workshop for the Tampa/St. Pete Areas.  

· FASFAA Training: 

· One Day Regional Workshops were conducted in early December and they were all well attended with between 30-50 attendees.  
· Grad Professional Webinar scheduled for mid February.
· Annual 2010 Conference June 1st- 4th at the Doral in Miami.   Very excited about the conference and the conference agenda.  

· Brad Honious, our Region III Representative, has started a FASFAA Blog. http:/fasfaaregion3blogspot.com  
FASFAA Executive Board Meeting is schedule to be held February 12, 2010.  

Agenda Topics: 

· Update of P&P 

· The Long-Range Plan.

· Naming of New Vendor Relations Chair- Carmen Afghani. 

· The Annual 2010 Conference.  

· Sponsorship for the conference- the Vendor Sponsor Committee- has been making cold call to prospective new vendors. 

Georgia

Jill Rayner

GASFAA is preparing for our Spring Conference May 12-14, 2010 at the King and Prince Resort
St. Simons Island, Georgia.  Nancy Ferguson and her program team are working on an exciting and information packed conference with over 36 interest sessions.  The theme is “Financial Aid Super Heroes: Together We Have the Power”.   We are very excited to have David Bartnicki, as our Federal trainer. He will be doing several presentations including a HOT Topic sessions as a preconference workshop.  

Philip Hawkins, Vice President for Professional Development and his team coordinated a Conversion to Direct Lending on Monday, February 1st. This workshop was facilitated by Wood Mason, who is part of the US Department of Education Direct Lending Implementation Team. The workshop was for both Financial Aid Office staff as well as Bursar/Business Office staff.   The workshop provided good information for those who are switching and those worried about being forced to switch.  Two schools who have recently switched conducted a Q & A session at the end.  Philip’s team is also working on some Webinar for March.

Sarah Baumhoff, Community Outreach chair, and her committee are presenting the NT4CM training on February 11th.  They expect over 80 High School counselors in Macon for the training. 

Pennie Strong, Past President and Finance Chair, invited a Financial Advisor from Edward Jones to speak during our Executive Board meeting, January 29th.  Rob Pelissier presented “Focus On Fixed Income” which included valuable investment information to help us plan how to best preserve our reserves.  

My theme this year for the GASFAA Executive Board is “The Power of Team”.  The GASFAA Board has truly stepped up to the challenge and has done a great job.  We have lost two members due to family and work issues but the other members have stepped up to the plate and we will not replace the members. 

Kentucky

Chester Priest

Spring Conference Planning

KASFAA’s Program Committee met in Bowling Green, Kentucky on December 10, 2009 to begin planning for the spring 2010 conference.  The planned theme is KASFAA—Get Your Game Face On, the program committee felt this theme would be appropriate due to all the changes in regulations and programs coming down the pike.  Chairs for the spring conference are Cindy Burnette of Western Kentucky University and Terri Parchment of EdAmerica.  The conference will be held April 7-9 at the Holiday Inn University Plaza in Bowling Green, Kentucky.

Executive Board Meeting
KASFAA’s executive board met on December 11, 2010 at the Holiday Inn University Plaza.  Action items included approval of the spring 2010 conference tentative agenda, selection of KASFAA award recipients and approval of the slate of candidates for the 2010 election.

Election 2010

The Nominations Committee has worked hard to put together an impressive slate of candidates for KASFAA’s 2010 election, which is being held February 4 through February 15 this year.  The candidate for President-elect is Aaron Gabehart, Campbellsville University; candidates for Vice President for Training are Rhyan Conyers, Georgetown College and Laura Keown, Center College; candidates for Secretary are Rhonda Bryant, University of Kentucky and Kate Ware, Midway College and candidate for Lender Representative is Marion Shute, 5/3 Education Lending and the candidate for 4 year Public Representative is Shelley Park, Eastern Kentucky University.  KASFAA’s election will once again be held online.

Financial Aid Call-in Show

KASFAA’s annual financial aid call-in show aired Tuesday, January 26 on Kentucky Educational Television (KET).  The on-air panelists were Becky Gilpatrick, KHEAA; Runan Pendergrast, Bluegrass Community and Technical College, Shelley Park, Eastern Kentucky University, and Rhyan Conyers, Georgetown College.  While the show aired, 12 KASFAA volunteers answered telephones and routed questions to the on-air panel.

College Goal Sunday
College Goal Sunday was held on Sunday, January 31.  Due to inclement weather, 11 of the 21 original sites had to cancel.  It is still too early to determine the number of families served by this important statewide event, but from early reports and all things considered the day was successful.  Approximately 120 KASFAA members volunteered to give up their Sunday afternoon to help over 1,000 families statewide navigate the FAFSA and financial aid process.

Support Staff Workshop
KASFAA’s annual one-day support staff workshop will be held on March 24, 2010 at KHEAA’s office in Frankfort.  Planned topics are the A-Zs of Financial Aid, a Verification Session, a stress management session and a brief Federal update.  This workshop is a great opportunity for individuals who normally do not get the opportunity to attend this type of training to get out of the office and gain some specific financial aid knowledge.  There is no charge for the workshop, and any financial aid office employee of a member school is welcome to attend, regardless of whether or not the individual is a KASFAA member.  This year’s Support Staff Workshop committee is chaired by Sabrina Holder of Gateway Community and Technical College. 

As a whole, 2009-2010 seems to be chugging along very well.  Budgeting and spending has been very conservative this year, and all of KASFAA’s committee chairs are to be commended for what they have been able to accomplish on a very limited budget.  Except for CGS, attendance at KASFAA events has been comparable to that of years past, and KASFAA members remain eager to help with training and outreach activities.

Mississippi

Searcy Taylor
Geaux Saints!  Greetings from WHO DAT NATION!  As I submit this report, the MS Gulf Coast is crazed with the Saints’ expected win of Super Bowl XLIV.  

 MASFAA’s second board meeting was held on November 16, 2009 via conference call.  The budget was reviewed and adjustments recommended based on the projected decrease in sponsorships.  

We are preparing for MASFAA and school participation in College Goal Sunday on February 27, 2010.  The High School Relations Committee has been actively involved with the state financial aid office in planning for this event.  We are also looking at sponsoring a “Best Practices” training event in response to concerns and anxieties from schools regarding Direct Loans and Year Round Pell.  

MASFAA’s Annual Conference will be June 16-18, 2010 at the Hollywood Casino in Bay St. Louis, MS.  The theme will be “MASFAA Goes Hollywood” and our keynote speaker will be Dr. Hank Bounds, the Commissioner for the Mississippi Institutions of Higher Learning.  We will have challenges as it relates to budgets and sponsorships but still plan to have a FUN and INFORMATIVE conference.  

North Carolina

Lisa Koretoff

“Celebrating NCASFAA’s STARS Shining Among Us” is the theme of our upcoming spring conference in Wrightsville Beach on April 18-21.  Tamy Garofano (TG) is the conference chair and nearly has the entire conference planned.  Our keynote will be motivational speaker, Sindey Martin from High Point.  We have asked David Bartnicki to join us for the federal update.    Our charity for this conference is Our Military Kids.  Our Military Kids provides tangible support to children of deployed National Guard and Reserve personnel as well as to children of severely injured service members through grants for enrichment activities and tutoring.   Our New Aid Officer’s workshop, led by Bruce Blackmon (UNC Pembroke), will be held on Sunday and it will finish up on Monday morning, just before our opening luncheon.

Jo-Ann Craig (Cape Fear Community College) and Jennifer Pickett (UNC Charlotte) have done a wonderful job of planning and executing a series of webinars this year.  The first four were held this past fall and were led by Dr. Steve Brooks from NCSEAA.  His sessions were an in-depth study of need analysis and the use of professional judgment.  The first webinar this spring was conducted by Coe Ann Trent at Rockingham CC and her topic was Cost of Attendance.  The next webinar is scheduled for March.  Dave Gelinas with Davidson College will discuss Verification.  In April, our last webinar of the year will be on Consumer Information Requirements.  We are grateful to our wonderful volunteer presenters and to our state agency, NCSEAA, for agreeing to bear the cost of the technology needed to put on these webinars.   

Our State and High School Relations committee, chaired by Candace Cooper (Mitchell Community College) organized a package of useful tips and a poster to help colleges in North Carolina celebrate Financial Aid Awareness Week, scheduled for February 8 – 12, 2010 in North Carolina.  We held a contest for the poster and received over 20 entries.  The winner was a Web Technologies student and she received $50 for her winning entry.  We have encouraged NC colleges to observe FA Awareness Week at their campuses, with a special emphasis on encouraging reapplication, and to send us stories and pictures on what they did so it can be included in our next newsletter.  FA Awareness Week culminates with our annual FAFSA Day, sponsored by the College Foundation of North Carolina and NCASFAA.  FAFSA Day will be Saturday, February 13, 2010 from 9am to noon.  It will be held at over 100 schools, universities and State Employees Credit Union locations throughout North Carolina.  

Voting will begin soon for our 2010-11 offices and will continue through the spring conference.  Our candidates for NCASFAA office are:

President-Elect 
 Kim Driggers (St. Andrews Presbyterian)   

Rachel Cavenaugh (Cape Fear CC)

  

Vice-President 
 Dave Gelinas (Davidson College)

  

Nominations & Elections Rep - Proprietary Sector 
Daphne Smith (School of Communication Arts) 

  

Nominations & Elections Rep - Two Year Public Sector 
Joey Trogdon (Randolph CC)   

Candace Cooper (Mitchell CC)

We are also very proud that our own Amy Berrier (UNC Greensboro) is running for SASFAA secretary.  Thanks to all who agreed to run for office and for the many volunteers that make NCASFAA the strong association that it is today.

South Carolina
Hank Fuller

The Association Board met in January at the South Carolina Student Loan Corporation facility in Columbia.  The Executive Board and Committee reports were reviewed with the following notes:
College Goal Sunday is scheduled for February 27 with over 200 volunteers participating.  Violette Hunter is chairing the Consumer Relations committee and has TV and radio commercials, local press releases, SC-ETV Finding Money for College, billboards, posters, flyers, bookmarks and more.  This should be very popular event in SC.

We have two candidates running for each executive board position for 2010-11 which Jeff Dennis has done an outstanding job of assembling.

Our Treasurer Ken Cole reported on our statement of revenue and expenses.  Our membership stands at 331 compared to 384 last and 488 in 2007-08.  It should be noted this is our first year of an annual spring conference.

SCASFAA is now on Facebook thanks to the efforts of Katie Harrison at the SC Tuition Grants!

The Professions Development committee chaired by our Vice President Aria Simmons successfully hosted the 2009 New Aid Officers Training with 12 participants and the 2009 First Fall Mini Conference with over 100 attendees!  This was coordinated through the SC Community College TechNet system.

We also reviewed the Spring Conference to be held in Myrtle Beach April 10-14 at the Kingston Plantation Resort.  We are all excited about the opportunity to get together with all of the changes on the horizon.

Tennessee

Marian Huffman

I want to express my great appreciation for the continued work of the members of the Board and the TASFAA committees.

Rick Taphorn as Training Chair successfully organized and hosted four one-day drive-in workshops for the Fall Training Series.  These were a wonderful success and provided quality training to the membership with minimal cost to the educational institutions.  Thank you to Rick and all the trainers that made this event so effective. Also, thank you to Ashley Bianchi who works many hours to process all those payments and fulfill all the other financial responsibilities of our organization.

Efforts for the 2010 Spring TASFAA Conference are well underway under the leadership of Lester McKenzie, Spring Conference Chair.  A conference call was held January 15 with Lester Mckenzie, Rick Taphorn, Joanie Walker and Marian Huffman.  Budgeting will continue to be a challenge as donor participation in the conference is assessed.  As always, we continue in our efforts to work within or below the approved budget lines to ensure effective and judicious use of TASFAA funds.  

Rick Taphorn has continued the efforts of the Electronic Services Chair to explore the usability of the Wild Apricot as a replacement to ATAC.  The Board voted during the January 22 meeting to discontinue the contract with ATAC and move to Wild Apricot.  This transition will take place in May 2010 after the spring conference.  The anticipated annual savings is approximately $5000.  Wild Apricot is a software company that specializes in hosting membership organization websites such as TASFAA, and hosts over 15,000 organization websites across the country.   Wild Apricot will provide many new features to the TASFAA website at a significant cost reduction. 

Some of the new features that could be added:

· Job posting board

· Online discussion groups

· Credit card processing for membership and conference payment

· Targeted email to sectors

· Conference Mini Sites – no cost to setup and expanded content such as current weather forecast for conference city.

Like many other companies, they offer incentives for referrals.  If any other states or regional organizations choose to use this as an alternative web host, TASFAA would appreciate your acknowledgement of hearing about this product from them. 

I am grateful for the opportunity to serve on the SASFAA Board and  will continue to do represent the membership to the best of my ability.

Virginia

Sheila Nelson-Hensley

The winter months have been a busy time for VASFAA. While we do not have a conference until Spring, we have been busy providing training opportunities to our membership. 

Secondary Schools: VASFAA held 8 Guidance Counselor Workshops throughout the state during the months of November and December. The evaluations are still being received and tallied, but the current data indicates that we had over 300 participants at these workshops and we are seeing very positive responses about the information they received.

Non-Conference Training:  The committee is preparing for a New Aid Officer’s Workshop to be held at our annual conference in May 2010 in Hampton, VA.  In addition, they are finalizing preparations for one or two Spring 2010 webinars. 

Awareness: On February 13, the Awareness committee will host Super Saturday at 32 sites around the Commonwealth. A multi- media blitz was conducted to make the event a success.  Postcards were sent to all Virginia high schools, and they also received dollar sign stress relievers with information about Super Saturday printed on them.  In addition, ads were placed in eight prominent daily newspapers around the state, including the Richmond Times-Dispatch. In coordination with the Public Relations committee, event announcements were sent to radio and television media around the state. The media blitz and materials were made possible with funding from the College Access Grant that was awarded for use to promote the Super Saturday event. 

Other events that have been happening within VASFAA include: 

Conference: The Conference Committee have plans well under way for the Annual conference which will be held from May 23 to 26, 2010 at the Embassy Suites and Convention Center in Hampton, VA. The committee is currently working to secure sessions for the conference. The committee has secured speakers with state, regional, and national perspectives related to financial aid. Greg Martin is confirmed as our presenter for the Federal Updates.  Since it is still quite early, we don’t have our registrations open yet, so we don’t have any indication of the number of attendees we may expect.  We have budgeted on 165.. This year we will be offering a day rate for Monday and Tuesday; otherwise attendees will pay the rate for the entire conference.  It was determined that most folks would not be interested in paying a day rate for a half day on Sunday or a half day on Wednesday.  This should work well since we will be in a heavily populated commuter area.

Development Partners:  As you know, we did not include any support from our Development Partners in our budget for 2009-10.  However, I am quite pleased that we have received commitments from 8 partners and have received $13,000 from them.  These funds support all of the VASFAA training functions for the year and is not attached to the annual conference. However, those partners who have made the minimum $1,000 contribution will receive a complimentary vending space at our annual conference.

Long Range Planning

Ron Day

The Long Range Planning (LRP) Committee has continued with the necessary steps of collecting information, reviewing data, and discussing ideas, concerns, and strategies.

On Monday, December 7, 2009, the LRP had a conference call.  Prior to the call, certain committee members were tasked with reviewing sections of the 2006-2011 LRP.  During the call, we reviewed the following sections and listened to suggestions and discussion regarding:

· Professional Development

· Organization Structure

· Finances

Members of the committee presented written reports pertaining to their review.  Several key points from the reports include:

Professional Development:

· Annual Conference

· Modeling the conference after FSA

· Breaks – no meals

· General sessions for recognitions and business

· Meeting electronically

· Streamlining the committee structure

· Considerations

· Conference committee must stay within the constraints of the board-approved budget

· Review the registration fee – determine “actual” needs for the conference

· Consider holding events in a more regionally central and more affordable location for several years

· New Aid Officers Training (NAOW)

· What are the “true” costs per participant?

· Should the participant bear the full cost of training?

· NAOW must stay within the board-approved budget

· Vice President for Professional Development

· Two-year elected position?

· Reduced costs for transition

· Establish consistency and a parallel with other elected positions

Other activities reviewed:

· Leadership Symposium

· Management Institute

· Mid-Level Management

· Value-added Professional Development Opportunities

Finances

· Common themes noted:

· We need fiscal integrity and financial stability

· We need appropriate fees for conferences, workshops, vendors, and advertising

· We need appropriate dues for membership – Raise dues?  What about schools with budget cuts?

· Conferences and workshops should be self-supporting

· Other topics reviewed:

· Reserve Fund

· Contractual obligations

· Educational Foundation (scholarship program)

· Vendor Sponsorship

· Use of a CPA?  

· Rotating conference sites?

· Setting up a task force to review revenue.  Maybe utilize the SASFAA Budget Committee

· Utilization of electronic means for meetings – webinars, conference calls, emails, etc.

As part of the recommendations from the committee, the following was proposed to President Reeves and President Elect Neal:

Due to the significant decline in SASFAA’s financial reserves, we propose the formation of the SASFAA Budget Recovery Task Force.  The task force would be appointed by President Elect Neal, with approval by President Reeves.  The task force’s charge would be to produce a balanced annual budget within 2 years that does not rely on using the Association’s financial reserves.  The task force’s first meeting would be at the 2010 SASFAA Conference in Louisville.  There would be NO face to face meetings, but rather they would meet by conference call. The task force would propose a tentative budget by May 1st to the SASFAA Budget and Finance Chair for use in determining the 2010-11 SASFAA budget.

Ideas:

The task force serves as the “Budget Forecast Group”

Eliminate a Board Meeting?

Reduce the size of NAOW committee and/or the size of Conference Committee

The LRP Committee will host three (3) listening sessions during the 2010 Annual Conference.  

· Executive Board – Sunday, February 21, 10:00 – 11:30, Hialeah Meeting Rm.

· Will be moderated by Barbara Miller, EASFAA President 

· Open Forum – Meeting with the membership, Monday, February 22, 4:15 – 5:30

· Each state has designated at least 3 individuals to attend.  This will also be open to any member who wishes to attend.

· SASFAA Past Presidents – Tuesday, February 23, Luncheon

During each of these sessions, individuals will be leading the discussion.  This opportunity will allow the LRP Committee to hear from the membership.

The LRP Committee will be meeting during the conference to plan further strategies.

Respectfully submitted.


Ron Day, Chair


David Cecil


Laura Diven-Brown


David Gelinas


Carol Mowbray


Janet Sain


Dee Talley

Legislative Relations

Dave Gelinas

Summary of Activities

GAP 37: Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity: Legislative alerts and pertinent notices are being sent out over the SASFAA-L listserv.

GAP 38-GAP 41: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Activity: Messages have been sent to the listserv related to pending legislation (HR 3221) and the release of Final Regulations. Messages have also been sent to encourage legislative advocacy on the part of the membership. The SASFAA Legislative Guide should be updated when appropriate.

A pre-conference workshop concerning the HEOA Final Regulations has been developed in conjunction with the Conference Committee.

LRP 4.2: Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity: I contacted the state presidents at the Transition Meeting, and I will be utilizing their state federal/legislative relations/advocacy chairs as the members of the SASFAA Legislative Relations Committee. To date, no expenses have been incurred in advancing this goal.

LRP 11.1 & LRP 11.2: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Activity: Please see above under GAP 38-GAP 41.

PP 6.81-PP 6.85: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Activity: Please see above under GAP 38-GAP 41.

A related issue in forwarding these association goals has been the increased use of the SASFAA-L listserv by a staff member of the U.S. Department of Education to directly inform the membership of “issues affecting the profession.” While this is beneficial to the membership, it calls into question this need of a Legislative Relations process to keep the membership informed. While there is no guarantee this individual (or another ED employee) will keep providing this information, at the moment this particular function almost completely replaces the role of the Legislative Relations Chair in fulfilling these goals.

PP 6.86: Facilitate alliances between and among various sectors and members of the financial aid community.

Activity: I will be communicating as necessary with the NASFAA Federal Relations Chair as well as the state chairs. Two conference calls have been held with NASFAA staff  to promote legislative advocacy by regional associations, as well as to apprise the regions on ongoing legislative activities at the federal level.

Newsletter

Deborah Clark

Summary of Activities

PP6.0:  Review and respond to all articles submitted for the newsletter.

Activity:  The Newsletter Chair reviewed each article submitted for required format and appropriate text and acknowledged receipt of each article.

PP6.0:  Prepare and submit reports by the deadline dates established by the secretary.

Activity:  The Newsletter Chair submitted a board report for February to the Secretary by the due date.

Newsletter Deadline
The winter edition of the newsletter, which was scheduled for December, was released on December 17, 2009.  The next issue is scheduled to be published in April.   All submissions should be submitted to the Newsletter Editor, Deborah H. Clark, at dclark@atlantatech.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  

The remaining issues and deadline dates are as follows:


Edition



Publication Date


Article Due Date
Spring 



April



March 10, 2010

Summer 


June



May 10, 2010

LRP10.2:  Improve frequency and quality of communication with members.

LRP10.2:  Submit a point of interest/reference an article from the current newsletter to the membership to ‘wet the appetite’ of the membership.

Activity:  The Newsletter Chair referenced articles and a new feature from the winter newsletter in a communication sent to the membership to increase and maintain interest in the newsletter.

PP6.122:  Request State Newsletter Editors to review and recommend articles from their state newsletters.

Activity:  The Newsletter Chair sent communication to each state representative to solicit articles from each state that would be of interest to the entire regional membership.

Activity:  The Newsletter Chair sent communication to each state representative to solicit assistance spotlight movers and shakers from each state.  

PP6.125:  Forward the finished version of the newsletter to the SASFAA Webmaster for posting to the SASFAA Web site.

Activity:  The Newsletter Chair communicated with the ATAC representative to ensure posting of the newsletter to the website.
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