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CALL TO ORDER
President Heather Boutell called the meeting to order at 9:04 a.m.

Heather introduced today’s guests:

· Kelsi Russell – Student, Florida Southern College

· Barry Simmons, NASFAA Chair-Elect

· Jim Brooks, MASFAA President-Elect

Action Item:  There were no changes to the agenda and Andrew Weaver, AASFAA President-Elect, will be substitute voting for Charles Markle, AASFAA President.  The Chair declared a quorum.

Action Item:  Lisanne Masteron moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion being seconded by Keith Reeves was approved.
INTRODUCTIONS

Bill Healy, FASFAA President welcomed us to the great state of Florida.
REPORT OF OFFICERS

President, Heather Boutell

Heather gave the floor to our student special guest:
Kelsi Russell–Student, Florida Southern College

Heather reviewed her written report (see Attachment A and Attachment C).

President-Elect, Keith Reeves


Keith reviewed his written report (see Attachment A).  

Vice President, Sharon Oliver

Sharon reviewed her written report (see Attachment A).  

Past President, Lisanne Masterson


Lisanne reviewed her written report (see Attachment A).  

Action Item:  On behalf of the Nominations and Elections Committee, Lisanne Masterson moved that the phrase “approved by” be deleted and the phrase “presented to” be inserted in the last sentence of the last paragraph of Article 6.13.1 of the SASFAA Policy & Procedure Manual.  No second is required because the motion comes from a committee.  Motion was approved.

Secretary, Brad Barnett

Action Item:  The following minutes were presented to the Board for approval.  Each set was approved.
· Approve minutes from February 6-7, 2009 Board Meeting

· Approve minutes from the March 2, 2009 Conference Call Meeting

· Approve minutes from March 24, 2009 Conference Call Meeting

· Approve minutes from May 22, 2009 E-meeting


Brad reviewed his written report (see Attachment A).  

Treasurer, Terri Parchment


Terri reviewed her written report (see Attachment A).  The Treasurers report will be filed for financial review.
STATE PRESIDENT REPORTS
North Carolina, Amy Berrier


Amy reviewed her written report (see Attachment A).  

Amy Berrier moved to recess for a break at 10:30am.  Brenda Burke seconded it and motion passed.
Heather Boutell reconvened the meeting at 10:49am.
STATE PRESIDENT REPORTS (Continued)
South Carolina, Jeff Dennis


Jeff reviewed his written report (see Attachment A).  

Tennessee, Jeff Gerkin


Jeff reviewed his written report (see Attachment A).  

Virginia, Brenda Burke


Brenda reviewed her written report (see Attachment A).  

Alabama, Andrew Weaver (substitute for Charles Markle)

Andrew reviewed the written report submitted by Charles (see Attachment A).  

Andrew presented Heather with an Expression of Appreciation resolution from AASFAA.
Florida, Bill Healy


Bill reviewed his written report (see Attachment A).  

Georgia, Pennie Strong 


Pennie reviewed her written report (see Attachment A).  

Kentucky, Jennifer Priest


Jennifer reviewed her written report (see Attachment A).  

Mississippi, Marilyn James


Marilyn reviewed her written report (see Attachment A).  

COMMITTEE REPORTS
Legislative Relations, Bill Spiers


Bill reviewed his written report (see Attachment A).  

Jeff Dennis moved to recess for lunch at 12:05pm.  Sharon Oliver seconded it.  Motion passed.
Heather Boutell reconvened meeting at 1:19pm.
COMMITTEE REPORTS (Continued)
Newsletter, Deborah Clark


Deborah reviewed her written report (see Attachment A).  

Diversity, Dee Talley


Dee reviewed her written report (see Attachment A).  

At the February 2009 Executive Board meeting the Diversity Committee presented some proposed changes to the SASFAA Policy and Procedure Manual to include the Diversity Committee as a recognized committee in the manual.  

Action Item:  Lisanne Masterson moved to adopt the February 2009 SASFAA Policy and Procedure Manual changes recommended by the Diversity Committee, and to make all other changes to the manual as appropriate based on this change.  Jennifer Priest seconded the motion.  Motion passed.
Site Selection, Janet Sain


Janet reviewed her written report (see Attachment A).  

Budget and Finance, Chris Tolson


Chris reviewed her written report (see Attachment A).  

Action Item:  Amy Berrier moved to move $2,000 from the Accounting Fees and Taxes budget line item to the Past President budget line item to allow the Past President to award a $2,000 scholarship to a student at her school.   Brenda Burke seconded the motion.  Motion failed by a unanimous vote.
Conference, Sandy Neel


Sandy reviewed her written report (see Attachment A).  

Membership, Laura Diven-Brown


Laura reviewed her written report (see Attachment A).  

Sponsorship, Lester McKenzie

Lester was absent from the meeting, but his written report is attached (see Attachment A).
Electronic Services, Joe Dobrota


Joe was absent from the meeting, but his written report is attached (see Attachment A).  

LIAISON REPORTS

Agency, Tracy Ireland

Tracy was absent from the meeting and did not provide a written report.

SPECIAL APPOINTEE REPORTS
Leadership Symposium, Sharon Oliver
Sharon provided a verbal report for Leadership Symposium, but no written report was provided.

Keith Reeves moved to recess for a break at 2:33pm.  Marilyn James seconded it and motion passed.

Heather reconvened the meeting at 2:49pm.
SPECIAL APPOINTEE REPORTS (Continued)
Management Institute, Brenda Brown 


Brenda reviewed her written report (see Attachment A).  

Action Item:  Jennifer Priest moved to accept the recommendation of the Management Institute Committee to add “committee members who are vital to the planning and/or coordination of other types of professional development events, such as in the case of the Management Institute and Leadership symposium” to the applicable parts of Section 10.9 addressing SASFAA providing complimentary rooms and registrations.  Sharon Oliver seconded the motion.  Motion passed.

All Roads Lead to SASFAA, Joanie Walker

Joanie was absent from the meeting and did not provide a written report.

SPECIAL GUESTS

Barry Simmons, NASFAA Chair-Elect
Barry provided an update from NASFAA.

Jim Brooks, MASFAA President-Elect
Jim provided an update from his region.

OLD BUSINESS

There was no unfinished business.

NEW BUSINESS

Action Item:  Brad Barnett moved to accept the June 5, 2009  SASFAA Policy & Procedures Manual recommendations from the ad-hoc committee (Jennifer Priest, Chris Tolson, Keith Reeves, Joanie Walker, and Brad Barnett) appointed by President Boutell at the February Board Meeting.  Motion was seconded by Keith Reeves and passed.
The approved SAFSAA Policy and Procedure Manual changes above primarily focus on:

· Addition of First Organizational Minutes in Appendix A, Section 2.3

· Addition of language for Section 3.5 Archives
· Removal of documents from Appendix B and Appendix C from the manual; moving those documents as stand alone pieces on the SASFAA website; referencing the location of those documents in the manual; making the applicable changes in the manual that correspond to the relocation of these documents.
Action Item:   Brad Barnett moved to accept changes to the Operational Calendar removing “annual report” from April of each applicable committee/position and replace it with” GAP Summary Report.”  Motion was seconded by Lisanne Masterson and passed.
Heather Boutell recognized the Board for their contributions this past year.

The state presidents recognized Heather Boutell for her contributions and leadership for SASFAA this past year.

Action Item:  Sharon Oliver motioned to recess until tomorrow morning.  The motion was seconded by Brenda Burke and passed.  

Saturday, June 6, 2009
CALL TO ORDER
President Heather Boutell reconvened the meeting to order at 9:12 a.m.

LIAISON REPORTS (Continued)

Lender, Chuck Sanders


Chuck reviewed his written report (see Attachment A).  

Action Item:  President Heather Boutell passed the gavel to President-Elect Keith Reeves.

Jeff Dennis moved to adjourn.  Lisanne Masterson seconded it.  Motion passed.  

ATTACHMENT A

BOARD REPORTS

The Don CeSar 

St. Pete Beach, FL

June 4-6, 2009

President’s Report

Heather Boutell

Summary of Activities

PP 5.2G:  Represents SASFAA at selected SASFAA affiliated state meetings.

President Boutell first attended the Tennessee conference in April in Nashville, TN.  At the last meeting, it was announced that all President travel would be cut, and President Gerkin and Conference Chair Lester McKenzie immediately offered to pay all of my travel to Nashville, which was basically a tank and a half of gas. President Boutell agreed to attend, and then went back to her Vice President and let him know other trips were canceled due to money.  President Boutell wishes to thank the other states that later made the offer to assist with travel expenses for her to attend there, but she had already notified her supervisor she would be in the office.  While at TASFAA, President Boutell presented a session on “Excellence at its Best:  Performing Professional Judgment”, and also presented the SASFAA Update.  Thanks to Jeff for his hospitality and his willingness for me to watch the University of Louisville women in the NCAA Division I Final Four and championship.  Unfortunately I did not succeed at the Cornhole Tournament with my partner, Conference Chair Sandy Neel.  

President Boutell then attended the Kentucky conference in Erlanger, KY.  While there, President Boutell assisted with a panel session on the NCI and What Now, presented Leadership in the Financial Aid Office: Reality TV Style,  co-presented a TEACH Grant session with federal trainer Jamie Malone, and offered a SASFAA Update.  Whew!  Thanks to my Kentucky family for welcoming me home.  Special appreciation goes to President Jennifer Priest for the honor of the Herb Vescio Distinguished Service Award. 

Youtube videos were created for the states of Alabama, North Carolina, Georgia and Florida.  The video was about nine minutes long and gave the SASFAA update remotely.  Thanks to Brad Barnett for presenting the SASFAA Update in Virginia in person, and to Keith Reeves for presenting the SASFAA Update in South Carolina in person.  One last Youtube video will be created for the Mississippi conference next week.  

GAP 33:  Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.   

President Boutell talked with Amy Jones, Professional Staff Member with the US House of Representatives, Committee on Education & Labor, on SASFAA’s position and letter regarding FFELP.   She asked if our letter could be used as testimony for the hearing of the House on student loan programs on Thursday, May 21.  Representative McKeon submitted our letter as testimony.  President Boutell also visited Washington, DC in mid-May.  While there, she visited with David Cleary, staffer of Lamar Alexander, to thank the office for their support of dual loan programs, and asked them what was needed from schools from now on to continue to keep these ideas and concepts going.   President Boutell has also been involved with the group known as the Friday the 13th group, which is an attempt to represent the voices of the FFELP community.  Next steps include other possible loan models that might work for a dual program.  

PP 5.2b: Represent SASFAA as a voting member in the Board meetings of the National Association of Student Financial Aid Administrators, Inc. (NASFAA).

Several conference call business meetings have been held since our last meeting.  I have participated in them all and voted as I thought SASFAA would ask me to do.  I also attended the last in person Board meeting in Jackson Hole, WY in early May.  Keith Reeves will report the activities from those meetings.      

GAP 06-07 recommendation:   Attempt, once again, to bring in students to share their success stories as related to receiving financial aid.

President Boutell has invited Kelsi Russell, a student from Florida Southern College to talk with the Board about what a difference financial aid has made in her life.     

Discussion and Personal Comments

Our Annual Conference in Myrtle Beach, SC was spectacular!  Special thanks to Sandy Neel and the Conference Committee, along with SCASFAA, for a wonderful opportunity to come together.  The quality of the sessions was incredible, support from the Department of Education was welcomed, and I heard back positive comments about how the conference demonstrated what financial aid was all about and what our conferences should be.    

I sent an e-mail out to all of you on the Board, as it was mentioned at the NASFAA Board meeting to consider combining some of our efforts in regard to conferences, training, leadership opportunities and even membership between the regional associations.  The regional presidents have participated in several conference calls and appreciate the suggestion since we are all faced with monetary constraints. We have worked together all year to share concerns, issues, and dodge potholes.  My relationships with these presidents have resulted in lifelong friends, a benefit I did not expect.  Currently almost all of the regions have contracts in place, and all of us celebrate our years of history to bring together members of our region.  Based on comments from this Board, I will continue to keep our position that SASFAA is strong financially, with one of the largest reserves in the country, and that SASFAA is strong professionally, and will get through these tough times.   

In mid-May, I did have the opportunity to visit the EASFAA Conference in Washington, DC.  Their numbers were down considerably, as they had even fewer participants than SASFAA.  The conference was scaled way back with very few meals offered, and lots of evenings on your own.  In DC, that works!  It was an enjoyable time to spend with regional President Dino Koff, and to see their new President-Elect, Barb Miller, with her enthusiasm and energy.    

This year has been an awesome experience for me.  It has been a blessing to represent this rich, cultural region, and the many, dedicated, hard-working financial aid professionals.  I want to thank each of you here on this Board for your work this year in keeping your offices going, fulfilling your role with SASFAA, and maintaining your sanity!  The year has been difficult, but we will continue to forge on to meet our mission.  
Just as a reminder – last year in this very place we focused on our strengths, weaknesses, opportunities and threats.  They are listed here to remind you what we decided, and to hopefully see what all we have accomplished together.

Strengths – people, diversity, training, relationships, professionalism, location, progressive, leadership, teamwork

Weaknesses – volunteers, school presenters, same old thing, communication, negativity from veterans, unknown financial support, time constraints

Opportunities – collaborative training, leadership development, new horizons, regional collaborations, public relations, funding streams, greater impact nationally, thinking outside the box, webinars, innovation, new people, a great new Board

Threats – state attorney generals, Congress, money, volunteerism, budgets, legislation, Kennedy, election

We made it through the game, it’s the bottom of the ninth, and I believe we will end up with the pennant for the 2008-2009 season.  Thanks for an incredible year and the honor of representing you!     

President-Elect’s Report

Keith Reeves

Summary of Activities

GAP6:  The Long-Range Plan must be evaluated and updated every five years.  This process should begin no later than 2009 with a new plan to be approved and in place in 2011.

Activity:  A special appointee to the board will be appointed in 2009-10 to begin review of the LRP.  This appointment will carry over to the 2010-11 board.  Ron Day from Kennesaw State has accepted this appointment.

GAP10:  Continue to send 5 SASFAA members to the NASFAA Leadership Conference.  The Committee agrees that it is beneficial to send the SASFAA President-Elect in the same year as the State-Presidents-Elect who will serve on the SASFAA Board at the same time.

Activity:  The President-Elect attended  the NASFAA Leadership Conference in March 2009.  Because of budget concerns, no other individuals were sent.

LRP3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments

LRP3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable costs.

LRP3.4:  Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

LRP3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

PP5.31:  Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

Activity: 

Returning Chairs:  Chris Tolson (Budget and Finance - KY), Dee Talley (Diversity - AL), Joe Dobrota (Electronic Services - VA), Chuck Sanders (Lender Liaison - SC), Bryan Erslan (Membership - TN), Deborah Clark (Newsletter - GA) and  Janet Sain (Site Selection - NC).

New Chairs:  Brenda Paganelli (Agency Liaison - MS), Brenda Brown (Conference - FL), Dave Gelinas (Legislative Relations - NC), Ron Day (Special Appointee - GA) and Dewey Knight (Sponsorship - MS).  

PP5.32:  Serves as the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate.

Activity:  Attended the NASFAA Board of Directors meeting in Jackson Hole, WY on May 3-5.  Other SASFAA members attending this meeting included:  Barry Simmons, NASFAA Chair-Elect (Virginia Tech), Heather Boutell (Bellarmine), Lisanne Masterson (Brevard College), Dave Mohning (Vanderbilt), Lisa Tumer (James Madison), Ron Day (Kennesaw State), and Brent Tener (Vanderbilt).  As you can see, SASFAA is very well represented on the NASFAA Board.  Many issues were discussed, including the following:

· Fall Training: Historically, NASFAA has provided in-person training to trainers, who in turn conducted training in the regions and states.  Last year, that initial training was provided via webinars.  NASFAA plans to train the trainers via webinar again this year.  The training will be on Aspects of Student Eligibility for the 2009 Fall Training.

· Overview of  NCI Recommendations:

· Expand and simplify grants by setting and indexing the maximum Federal Pell Grant award to 70 percent of the average costs of in-state tuition, fees, room, and board at four-year public colleges and universities, and by eliminating less effective programs like the ACG and National SMART Grant programs. Given the costs associated with such an increase, it is further recommended that this level of renewed commitment be phased in over a five-year period.

· Improve financial aid predictability and portability by allowing students who qualify for the maximum grant to receive the full amount irrespective of cost of attendance and by providing the same loan limits to students for every year of college.

· Create a grant program for graduate students in high-need job areas as defined by states.

· Simplify the application process by allowing the neediest students to automatically qualify for maximum aid, allowing families to initiate the financial aid application process through the federal tax system, making aid eligibility determinations almost solely on adjusted gross income and exemptions, and eliminating all unnecessary application questions.

· Reduce confusion among students, and administrative burdens at institutions, by eliminating “needs analysis” and replacing it with easy to understand eligibility tables.

· Consolidate campus-based financial aid (FSEOG and FWS), increase funding for the consolidated program, redistribute funds based on the number of needy students an institutions serves, and give financial aid offices discretion to use funds in the manner that best serves their unique student populations.

· Create a single, new student loan program that combines the best aspects of the Direct Loan, FFEL, and Perkins Loan programs.

· Subsidize student loan borrowers during repayment instead of while they are in school, and increase student loan repayment assistance by strengthening the Income-Based Repayment program so students never pay more than 10 percent of their discretionary income and loans are forgiven after 20 years of repayment.

· Eliminate certain tax benefits that have little impact on increasing college access, repeal taxes on all forms of student aid like scholarships and loan forgiveness, and provide a tax credit to companies that help pay off student debt through a Human Capital Tax Credit.

· Encourage families to plan and save for college by providing every child with $500 to start a college savings account, giving tax breaks to anyone who contributes to a child’s college savings account, and provide college aid eligibility estimates for children as young as 10 years old.

· Engage public and private entities to increase public outreach to raise awareness about the benefits of a college education and available financial aid and use as many technologies and mediums as possible to inform students about their financial aid eligibility.

·  If enacted, these recommendations would dramatically improve the effectiveness, efficiency, simplicity, and equity of the student aid programs by

· Providing significant increases to aid programs that have a proven track-record on increasing college access;

· Consolidating existing duplicative aid programs and eliminating ineffective programs to better serve students;

· Removing unnecessary complexity from the application process and giving students and families the ability to predict and understand their financial aid awards; and

· Targeting financial aid to the students who need it most and eliminating their need to seek financing outside of the federal aid programs.

· The Board was provided an update of the e-Solutions Project, which is NASFAA’s overall plan regarding the upgrading of all electronic capabilities.

· Annual Conference Update:  As of April 29th, 765 registrations for the 2009 Conference in San Antonio have been received.  At the same point in time, this is 109, 114 and 255 less than the three previous conferences in Orlando, Washington and Seattle, respectively.  Sponsorship support is about half of what it was at the same point last year.  Hotel space is plentiful and some of them are offering perks to lure registrations.

· In executive session, the Board discussed cost reduction issues involving the paid NASFAA staff.  These decision have since been reported in the press as decisions were made to terminate 5 staff positions.

· The Board approved several awards including:  Lifetime Membership, Meritorious Achievement, Leadership Award (for each region) and State Awards.  Recipients of these awards will be announced at the Annual Conference.

· The Finance and Audit Committee provided a current status of the 2008-09 budget and discussed the budget forecast and options for 2009-10.

· The three Commission Directors provided reports covering the activities of the committees they are responsible for

· There was considerable conversation on the role of the Representatives-a- Large on the NASFAA Board.  Of late, the Representatives-at-Large have been providing a report on issues and comments received from individuals on a wide variety of subjects regarding NASFAA activities, both positive and negative.  A key issue is whose responsibility is it to respond to these comments as well as the nature of the report itself.

PP5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  The President-Elect was designated to attend the Alabama and Tennessee Fall meetings in 2008.  Spring 2009 conferences that the President-Elect will attend are Georgia, North Carolina and South Carolina.  Previously scheduled visits to North Carolina and Georgia were cancelled due to budget issues.

PP5.34:  Consults with the Board and budget chair in developing future initiatives.

Activity:  Budget request submitted for advance planning for the 2010 annual conference.

PP5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

Activity:  Conference Chair selected and request for advance planning budget submitted.  A site visit of the Louisville Marriott occurred October 10, 2008 in conjunction with the Conference Committee meeting held in Louisville.  Due to the current climate, Site Selection Chair Janet Sain has been asked to pursue possible re-negotiation of the contract with the Louisville Hyatt, which is the overflow hotel.  We do not currently feel that we will be able to meet the required contracted rooms, which will result in substantial cost to the Association.

PP5.38:  Conducts an orientation session at the annual conference for state presidents-elect.

Activity:  The Presidents-Elect Workshop was held on Sunday, February 7, 2009.  Ron Day assisted in the coordination and leading of this event.  Lisanne Masterson, Dave Gelinas, Janet Sain and Chris Tolson also participated.  Time was also reserved for the current state presidents to offer words of wisdom and other insights that they have gained from their experience.

Discussion

As site coordinator for the NAOW, working with Vice President Sharon Oliver and Curriculum Coordinator Jill Rayner, final preparations are underway to host the workshop at Clemson University, June 14-19.

I participated as an ex-officio member of the GAP Committee meeting held in Brevard, NC, April 17-18.

With the assistance of Site Selection Chair Janet Sain, a contract has been signed for the November 2009 Board meeting with the Hilton Garden Inn in Gulfport, MS.  The date of the meeting is November 6-9, 2009.

Preliminary discussions are underway to provide a Mid-Level Workshop at the Hyatt in Louisville, KY in December of 2009.

Vice-President’s Report

Sharon Oliver

Summary of Activities 

GAP8/GAP0607/PP:  Continue the development of potential leaders of the Association through workshops, symposiums, conference sessions, etc.  Continue the “track” sessions at the annual conference to ensure a good cross-sectional offering to address the various needs of the Association.  

Activity:  A very successful planning retreat was held on March 13-15, 2009.  An agenda for the Summer New Aid Officers Workshop has been prepared by Jill Rayner.  Also, the instructors training guide was provided on a flash drive on May 12, 2009, allowing adequate 

GAP40/LRP12.12:  Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites.

Activity:  The summer NAOW dates, location and staff  have been approved.  The workshop will be held at Clemson University on June 14-19, 2009.  

GAP41:  Sites for the NAOW should be selected and confirmed for 2-3 future years.  If at all possible, a member of the financial aid staff at selected sites should be involved as a "site coordinator" to assure smooth planning and to facilitate the week's activities.

Activity:  The VP will work with the Site Selection Committee and make a recommendation for a site and dates for the 2010 NAOW at the June Board meeting.

Discussion

We are anticipating 75participants for the New Aid Officer’s Workshop.   There will be three (3) classes with six (6) instructors.  We have placed four (4) instructors on a waiting list.  It was very difficult choosing the instructors.  We considered an instructor for each state, the type of institution and ensured that we maintained an equal number of new and returning instructors.   If the participants increase to 85 or 90, we will consider adding an additional class.  As of May 20, 2009, there are 60 participants registered.

The Department of Education representative will be Jamie Malone who is a Training Officer with the same level of experience as Greg Martin.  Greg was replaced because there is a federal training workshop held in his city on the week of the NAOW.   We are looking forward to working with Jamie.

The Professional Advancement Committee has promoted the summer New Aid Officer’s Workshop by distributing flyers at the NAOW booth in the Exhibit Hall at the annual conference,  providing  articles for state and regional newsletters and sending emails on SASFAA’s listserv.

The SASFAA New Aid Officers’ Workshop will be held at Clemson University in Clemson, SC, June 14 – 19, 2009 (Sunday – Friday).  

Past President’s Report

Lisanne Masterson

Summary of Activities

PP 5.75; PP 6.102; PP6.103; PP 6.104; PP6.106; PP 6.73; LRP 3.7
Governance & Planning

Activity:  The Governance & Planning Committee, along with President-elect Keith Reeves and 2009-10 Long Range Planning Chair Ron Day, met on April 17-18 to review officer and committee reports for the year as they relate to the mission of the Association and to formulate recommendations with the formal report to be distributed to the Board at this meeting.  

PP 6.137    Nominations & Elections

Activity:  The Nominations & Elections Committee recommends the following change in the last sentence of the last paragraph of Article 6.13.1 of the SASFAA Policy & Procedures: delete the phrase “approved by” and insert the phrase “presented to”.  Rationale:  The Committee should have the judgment and authority to be able to finalize and present a slate of candidates without subject to Board approval.  Additional nominations must called for from the floor by the President   In addition, Robert’s Rules of Order do not require a vote of approval of the Nominating Committee’s Report. 

Discussion Items

NASFAA:  
It has been an honor to serve on the NASFAA Board for the past three years (two as a voting member) as we continue to evolve as a financial aid profession – from the standpoint of doing our jobs, as well as in representing what is in the best interests of the students we serve.  I recently attended the NASFAA Board Meeting in Jackson WY and will finish out my service at the pre-conference Board Meeting at the NASFAA Annual Conference in San Antonio.

2008-09 Committees:

It was truly a pleasure to serve as the Chair of two exceptional committees this year – the Nominations & Elections Committee and the Governance & Planning Committee.

The Nominations & Elections Committee (Ben Baker, Wayne Bodiford, Dave Bledsoe, Bryan Erslan, Garry Jones, Tony Carter, Tabatha McAllister, Clyde Walker and Pat Kelly) are to be commended for the diligent work in securing an excellent slate of candidates and their willingness to streamline the process.

The Governance & Planning (GAP) Committee (Brenda Brown, Cara Suhr, Sul Black, Dan Miller – with Keith Reeves and Ron Day, ex-officios) did a tremendous amount of review in analyzing current year reports and activities with our Association’s bylaws, Policies & Procedures, and Long Range Plan in order to ensure we continue to meet the mission of the Association and move forward as new challenges mandate. 

RECOMMENDATION:

On behalf of the Nominations & Elections Committee, we recommend the following change:

In the last sentence of the last paragraph of Article 6.13.1 of the Policy & Procedure Manual, the phrase “approved by” be deleted and the phrase “presented to” be inserted.

Secretary’s Report

Brad Barnett

Summary of Activities

GAP12:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.  

Activity:  

No additional action has been taken during this reporting cycle. 

GAP19:  The membership of the Association should represent the composition of the financial aid professionals in the region.

Activity:  

Section 6.11 of the SASFAA p&p states, “8.  On June 30 download the membership list to an Excel spreadsheet and send it to the SASFAA Secretary to be archived with that year’s SASFAA information.”

GAP22, GAP23, GAP25, GAP26, GAP27, LRP7.1. & LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  

The most recently approved version of the SASFAA Policy and Procedures Manual is posted to the SASFAA website.  A new version has been e-mailed to the Board prior to the June Board meeting for review, as the Secretary will be seeking approval on additional changes to the manual at that meeting.  

It is recommended that a procedure be included in the SASFAA Policy and Procedures Manual that details who is responsible for gathering all minutes, reports and other items deemed appropriate by the Board.  This person should be identified as the individual charged with having the materials scanned and appropriately archived. No action has taken place on this item.

It is recommended that documents be saved to CD yearly.  This will take place prior to the 2008-09 and 2009-10 transition.

It is recommended that a list of who would keep the CD's and on whose computer they would be maintained be established.  A suggested revision to Section 3.5 of the SASFAA Policy and Procedures Manual that will address this has been submitted for consideration during the June Board Meeting.

GAP29:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. 

Activity:  

Post the President's annual report to the SASFAA Web site and notify the membership through the SASFAA listserv no later than June 30.  The GAP Committee suggests the deadline for the President's report be extended to August 1.  A Policy and Procedures change will be required.   Discussions with the President and Electronic Services Chair have begun over this topic, but a resolution has not been reached.

The reporting time table process for Board members to send the Secretary their reports before each Board meeting is working well.  This was implemented prior to the August Board Meeting.   

LRP8.2, LRP8.3, LRP 8.4, PP 5.61, & PP 5.62:  Maintain the records of the Association.

Activity:  

Establish procedures to maintain and archive the records of the Association at the close of each fiscal year.  A suggested revision to the SASFAA Policy and Procedures Manual that will address this has been submitted for consideration during the June Board Meeting.

Review periodically the methods for maintaining accessibility, retrieval, security and the location for archival of records.  The Secretary has located the first organization minutes in the SASFAA archives and added them to the SASFAA Policy and Procedure Manual for approval during the June Board Meeting.  

The association has many records residing with many committees.  The Secretary maintains all records forwarded to him and past on from the prior Secretary.  Committee members with documents that need to be a part of the permanent SASFAA record should be forwarded to the Secretary.  

All currently approved meeting minutes from the 2008-09 year have been posted to the SASFAA website.

PP 5.63 & PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.

Activity:  

No additional action has been needed.

PP 5.64:  Orders and distributes the Association's official stationery.

Activity: 

It is not necessary to order paper stationary. Instead, the Secretary has updated the electronic letter template and e-mailed this to all applicable individuals. These individuals may print stationary from this letterhead as needed, which is a cost saving measure for the association.

PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.

Activity:  

The Secretary does not possess the banner at this time, but does have the seal.  

Cards were sent to the following:

· Husband of Priscilla Light, VASFA President 1970-72, on her passing

· Joe Dobrota on the birth of his daughter

· Laura Diven-Brown on the passing of her mother

PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  

The Site Selection Committee Chair has assumed primary responsibility for this in 2008-09, but the Secretary will be working in consultation with that chair on these items.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  

A copy of the June Board Meeting agenda was included as the first page of the compiled reports e-mailed to the Board prior to the meeting.

Discussion

No discussion at this time.
Treasurer’s Report

Terri Parchment

Summary of Activities

PP 5.51:  Receives and disburses monies of the Association.

Activity:  Provided payment for Expense Reports to date. Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues and meeting registrations are actively coming in to the Treasurer and being processed as received.

PP 5.55:  Arranges in coordination with the budget & finance chair for an annual independent audit of the financial records.

Activity:  Treasurer Records were supplied to the budget & finance chair for the annual audit. Treasurer was available by phone during the review.

PP 5.56:  Files IRS form 990 for the fiscal year by the prescribed deadline, currently October 15, and all financial reports in a proper and timely manner.

Activity:  Complete.

GAP49: Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.  

Activity: Quarterly budget statements are posted on the SASFAA Web site as instructed.

	SASFAA, Inc.

	Budget vs. Actuals: SASFAA - FY09 P&L 

	July 2008 - June 2009

	
	
	
	
	

	
	Total

	
	Actual
	Budget
	$ Over Budget
	% of Budget

	Income
	
	
	
	

	   01 Membership Dues
	28,075.00
	37,500.00
	-9,425.00
	74.87%

	   02 Professional Development
	44,950.00
	106,500.00
	-61,550.00
	42.21%

	   03 Annual Meeting
	90,505.00
	168,750.00
	-78,245.00
	53.63%

	   04 Vendors/Sponsors/Patrons
	78,451.67
	108,625.00
	-30,173.33
	72.22%

	   05 Advertising
	25,547.33
	30,000.00
	-4,452.67
	85.16%

	   07 Interest Earned
	25,130.20
	25,000.00
	130.20
	100.52%

	   08 Miscellaneous Income
	7,531.23
	5,190.00
	2,341.23
	145.11%

	   09 Balance Forward
	
	45,000.00
	-45,000.00
	0.00%

	Total Income
	$             300,190.43
	$             526,565.00
	-$            226,374.57
	57.01%

	Expenses
	
	
	
	

	   101 President
	11,389.13
	13,700.00
	-2,310.87
	83.13%

	   102 President-Elect
	7,486.80
	9,100.00
	-1,613.20
	82.27%

	   103 Vice President
	1,508.05
	4,000.00
	-2,491.95
	37.70%

	   104 Secretary
	3,277.77
	4,600.00
	-1,322.23
	71.26%

	   105 Treasurer
	3,724.46
	5,900.00
	-2,175.54
	63.13%

	   106 Past President
	6,806.02
	8,000.00
	-1,193.98
	85.08%

	   201 Membership
	3,087.01
	7,000.00
	-3,912.99
	44.10%

	   202 Electronic Services
	9,466.26
	12,250.00
	-2,783.74
	77.28%

	   203 Professional Advancement
	32,724.12
	161,500.00
	-128,775.88
	20.26%

	   204 Newsletter
	1,204.83
	2,375.00
	-1,170.17
	50.73%

	   205 Budget and Finance
	3,834.48
	6,100.00
	-2,265.52
	62.86%

	   206 Annual Meeting Program
	158,888.42
	178,000.00
	-19,111.58
	89.26%

	   207 Site Selection
	939.66
	2,000.00
	-1,060.34
	46.98%

	   208 Nominations and Elections
	
	100.00
	-100.00
	0.00%

	   210 Executive Board
	20,368.03
	41,090.00
	-20,721.97
	49.57%

	   211 President's Contingency
	731.60
	2,000.00
	-1,268.40
	36.58%

	   213 Advance Program Planning
	676.71
	3,000.00
	-2,323.29
	22.56%

	   214 Diversity Issues
	2,894.01
	5,000.00
	-2,105.99
	57.88%

	   216 Legislative Relations
	1,776.58
	2,850.00
	-1,073.42
	62.34%

	   217 Long Range Planning
	1,686.99
	2,000.00
	-313.01
	84.35%

	   218 Vendor/Sponsor/Patron
	3,127.89
	4,500.00
	-1,372.11
	69.51%

	   219 Special Projects
	34,600.93
	42,000.00
	-7,399.07
	82.38%

	   224 Accounting Fees and Taxes
	2,472.00
	7,000.00
	-4,528.00
	35.31%

	   225 Online Payment Processing Fees
	1,616.59
	2,500.00
	-883.41
	64.66%

	Total Expenses
	$             314,288.34
	$             526,565.00
	-$            212,276.66
	59.69%

	Net Operating Income
	-$              14,097.91
	$                        0.00
	-$              14,097.91
	 

	Net Income
	-$              14,097.91
	$                        0.00
	-$              14,097.91
	 

	
	
	
	
	

	Tuesday, Jun 02, 2009 09:44:59 PM GMT-5 - Accrual Basis

	
	
	
	
	

	Total Cash on Hand as of June 2, 2009:
	
	
	
	

	BB&T Savings: 
	$50,673.38 
	
	
	

	Fifth Third Savings: 
	$21,858.90 
	
	
	

	Fifth Third Checking:
	$45,267.33 
	
	
	

	
	$117,799.61 
	
	
	

	
	
	
	
	

	Income Due From NAOW Registrations
	$15,300.00 
	
	
	


North Carolina Report

Amy Berrier

NCASFAA was pleased with its overall attendance at the SASFAA Annual Conference at approximately 65 individuals.  Despite increasing budgetary concerns, it was difficult to try to encourage everyone to fight for funding to get there.  President-Elect Lisa Koretoff and I sent letters to all NC college presidents and chancellors back in December 2008 encouraging them to support travel funding for SASFAA and NCASFAA.  NCASFAA was also excited to see one of its own win the Distinguished Service Award, Bill Cox.  Bill served as Past-President of SASFAA and NCASFAA.

David Gelinas, Director of Financial Aid from Davidson College, was selected as a Negotiator for Team V.  NCASFAA is proud to support him financially in this important mission.  We are proud of Sheriff Dave for representing NCASFAA and SASFAA.

While at SASFAA, I sent out letters opposing the PLUS Loan Auction on behalf of the NCASFAA Executive Board and our membership to our NC Congressional Delegation in Washington, D.C.  I received several follow-up acknowledgements and a recent phone call from Senator Richard Burr’s Office to gather some more information for the future.

As most of you are aware, I had several email conversations with Jo Ann Borel and Joel Harrel regarding comments made during the SASFAA board meeting in Myrtle Beach.  Those emails were shared with the SASFAA Executive Board.  I also requested a letter from Jo Ann Borel explaining why we kept receiving the same kind of treatment on a state and regional level regarding training.  That letter was not received until March and was passed along to the Executive Board as well.

NCASFAA held an Executive Board Meeting on February 27, 2009 in Raleigh, NC on the campus of Meredith College.  Several discussions took place regarding concerns with revenue, conference attendance due to budget restrictions at the state level, and whether or not we were going to meet our room block/F & B minimum at the spring hotel (Hilton Wilmington Riverside).  We also voted to change our per diem meal plan to reflect that of SASFAA’s since it is more realistic.  

Of course as well know in late February President Obama’s Administration unveiled the budget blueprint which sent many of us into overdrive with the FFEL vs. DL fight.  I sent letters to congressional members again in DC regarding the opposition of the elimination of FFELP.  These letters were sent to the NC delegation along with Mike Enzi, Ted Kennedy, and Nancy Pelosi.  Follow-up letters were also sent to the same members requesting that the elimination of FFELP not be included in the Budget Reconciliation process.  The NCASFAA letter had very strong language was completely supported by our Executive Board.

I corresponded with Dr. Day and VP Justin Draeger in March regarding the announcement of NASFAA’s new preliminary loan model.  I maintained communication consistently with Heather Boutell, SASFAA President, during this time of communication so she would be kept apprised of all points raised.  These times of communication have not stopped.  Brenda Burke and I met with Justin Draeger at the VASFAA Conference on April 27th to discuss issues surrounding the new loan model as well as issues about communication.  Justin is still in communication with us as we are him.

Brenda Burke and I had a conference call with Barry Simmons, NASFAA Chair-Elect in May regarding his idea of NASFAA Certification and NASFAA Communication.

NCASFAA experienced a crisis when the Governor of NC issued a travel ban on state funds and we were expecting a disaster at our spring conference.  However, we ended up with approximately 172 attendees.  After working with the Budget and Finance Chairman, Treasurer, and the remainder of the Executive Board, I anticipate we will be in the black on June 30, 2009.

South Carolina Report

Jeff Dennis

SCASFAA held its Spring Conference in Myrtle Beach on April 5-7, 2009 at the Landmark Resort.   We had 102 register for the conference.  This was approximately 58% compared to previous spring meetings.  The program chair for the conference was Sarah Dowd from Central Carolina Technical College.  She did an excellent job.  During our spring conference the following officers were elected for 2009-2010: President-elect: Jeff Holliday from Presbyterian College; Vice President: Aria Simmons from Denmark Technical College; Treasurer-elect: Nikisha Dawkins from York Technical College; Member-at-Large: Missy Lutz from Newberry College. 

On March 10, 2009 we offered a symposium to our upper management within our organization in Columbia at the Summit Club.  This was a great venue and thanks to Jeni Rone from NSLP for securing this facility.  We had approximately50 attend this meeting.  Presenters included Wayne Landrith from South Carolina Student Loan Corp., Ed Miller from USC-Columbia, Steve Terry and Betty Williams from Coker College, Jeni Rone from NSLP, and Judy Vogt from Coastal Carolina.

Membership for our association is down some from the previous year, which is not unexpected.  SCASFAA boasted 503 members in June 2008, but this year we have 398 members.  This is a decrease of 105 members.

Our Diversity Committee led by Nikisha Dawkins conducted two workshops, one at Greenville Technical College on March 16th and the other at Orangeburg-Calhoun Technical College on March 17th.  These workshops were well attended.

The financial stability of SCASFAA was one of my primary goals for this year.  As we are ending the year, the actual receipts should be more than the actual expenses for the 2008-2009 year.  We are so thankful to meet this goal and not have to dip into our reserves. 

SCASFAA looks forward to Hank Fuller taking the reins and whipping us into shape.  He has the military influence you know.

A listing of the full committee of the 2008-2009 SCASFAA Board can be found at www.scasfaa.org.

Tennessee Report

Jeff Gerkin

My goals for this past year were to review and revise the policies relating to the areas of Budget & Finance, the Conference Structure, and Electronic Processes.  The Budget & Finance review is still in progress as the outcome of issues surrounding vendor donations for conferences, training, and advertising is still uncertain due to pending legislative action.  The review of the Conference Structure is complete and TASFAA will move to one annual conference in the spring of each academic year with a fall training event.  Lastly, a review of our Electronic Processes is still in progress and will continue into next year, particularly as we evaluate our voting procedures as regulated by Association By-laws.

Our spring conference, held April 5-8 in Nashville, was a great success under the leadership of Lester McKenzie, Spring Conference Chair.  The federal and TSAC updates and concurrent sessions offered were very informative and a great opportunity to learn about the new Year Round Pell Grant changes, as well as other issues.  Additionally, we welcomed some very special guests as we were joined by Dr. Phil Day, NASFAA President, Dr. Bret Lief, NCHELP President, and Heather Boutell, SASFAA President.  Despite the troubled economic times, registrations for the conference slightly exceeded our fall registrations and totaled 241, with 22 attendees at our New Aid Officers Workshop held prior to the conference.  During the conference, Clyde Walker, Immediate Past President was presented the TASFAA Distinguished Service Award, the highest award bestowed on an individual member by our Association.

The TASFAA Transition Meeting will be held June 18-19 in Sewannee, TN.  As we prepare to transition to next year’s Board, I have every confidence in Marian Huffman, current President-Elect, as she leads TASFAA and represents Tennessee on the SASFAA Board in the upcoming year. 

The budget continues to be a main concern as we approach the year end.  The Board and Committee Chairs have done an excellent job of controlling costs and current estimated annual expenses are approximately $16,000 below budget.  Most expected levels of revenue have been met or exceeded with the exception of conference registrations and advertising.  However, there was no way to anticipate the magnitude of the economic crisis that occurred across the nation.  As a result of the declining economy and subsequent travel freezes throughout the state, attendance for the fall and spring conferences was lower than anticipated, resulting in lower registration fee revenues and the assessment of hotel room block penalties by the conference hotel.  Additionally, due to the economy and recent legislation, the reduction of revenue experienced by our lending partners directly affected the level of available advertising revenue.  As the year progressed, we were concerned that we might have to utilize funds from the Association budget reserves in order to balance the budget and meet annual expenses.  However, despite these extenuating circumstances, it now appears that it will not be necessary to tap into budget reserves due to our efforts to reduce costs and make prudent use of Association funds.  

Due to the loss of revenue from moving to one conference per year and a reduction in available vendor support, it has become necessary to raise the TASFAA Membership Dues for 2009-10.  For the past several years, the TASFAA Membership Dues annual amount has been set at $0.  A Special Called TASFAA Executive Board Meeting was held by conference call on Friday, March 20, 2009.  The need to increase the Membership Dues amount was discussed and information was presented based upon a review completed by Cara Suhr, Budget and Finance Chair.  The TASFAA Executive Board recommended a $35 annual TASAA Membership Dues amount, which was approved by the TASFAA Membership at the 2009 Spring Conference.

Several issues are currently on the table at the national and state levels and I continue to make every effort to represent all Tennessee colleges and universities as these issues unfold.  A letter was sent on behalf of TASFAA to Tennessee’s U.S. Senators, Congressmen, and key education leaders in the House and Senate regarding the Federal PLUS Loan Auction to encourage them to halt the PLUS Auction process and avoid harming students and parents from all institutions.  Additionally, in response to the FFELP and Direct Loan proposal in the President’s Budget plan, a letter was sent on behalf of TASFAA to Tennessee’s U.S. Senators and Congressmen requesting that they oppose the portion of the budget that would eliminate the FFEL program.  TASFAA continues to advocate that the existence of both programs benefits the other and that the decision of participation should be left to the schools as each institution determines which program will best suit the needs of its students.

I am thankful for the opportunity to have served on the SASFAA Board and for the many friendships that I have made during this time.  

Virginia Report

Brenda Burke

The spring months have flown by since the SASFAA Annual conference when I last reported to the Board on activities.  The number of Virginia attendees were down at the SASFAA Annual from years past due to budgetary restraints in the state of Virginia.  Karen Koonce was awarded the SASFAA Distinguished Service Award.  This is the highest award that SASFAA awards.

VASFAA sent two letters to our state legislators on behalf of our membership.  The first letter was to oppose the Plus Loan Auction process.  I did receive a response from one of our delegates on this issue.  

The second letter was to express our opposition to financial aid programs being dealt with during the budget reconciliation process.  

VASFAA was also asked for information from the State of Virginia’s Governor’s office on the topic of FFELP vs DL.  A letter was drafted to highlight various aspects of both programs from a state perspective.  

I submitted applications on behalf of VASFAA for two NASFAA state awards.   Hopefully these will be favorably received by NASFAA and awards will be forthcoming at the NASFAA Annual conference later this year.

The Virginia Annual Conference was April 26- 29 at the Hotel Roanoke and Conference Center in Roanoke, Virginia.  The theme was consistent with the theme for the year, “Building Successful Futures.” This year we had two registration options for members to choose from:  the normal registration method that everyone is familiar with and the second, FlexFee.  This option allowed people from the same school to use the same registration but attend the conference on different days.    I am pleased to report that 190 individuals attended the conference with 16 individuals using the FlexFee option.  While this may not seem like a large number of individuals, these were people that would not have otherwise been able to attend the Conference without the option.   

This year for the first time in recent VASFAA history, the conference was entirely self-supporting from conference registration fees.  The Conference Committee and Conference Training Committee were charged at the beginning of the year to make the conference self supporting and not reliant of other revenue sources to cover costs.  I am very pleased to say the two committees did just that.  In fact, they came in under cost!  This was done while providing the same level on training sessions that the membership has come to expect.  Before the conference officially began, the Non-Conference Training Committee held a New Aid Officer’s Training workshop that was attended by 15 individuals.  During the conference there was a federal update from Greg Martin, a legislative update from Mike Hawkes, a SASFAA update from Brad Barnett- SASFAA Secretary, a NASFAA update from Barry Simmons- NASFAA Chair-Elect, Justin Dreager from NASFAA spoke on NCI and two additional general session speakers:  Matt Jones author and speaker on the topic Financial aid is a Marathon and Shaunna Payne on Me and My Money: Student Subcultures and Financial Aid.  Amy Berrier, the NCASFAA president, also attended the conference.  These in addition with the concurrent sessions assured there was something there for everyone!

In keeping with President Heather Boutrell’s example, VASFAA also had speakers come in during the conference present on how financial aid has assisted them in “Building a Successful Future.”  They were well received by the membership.

During the conference, Amy Berrier and I met with Justin Draeger in a separate meeting to discuss issues surrounding the loan model as presented in NCI.  We also discussed communication issues in general.  We are both still in contact with Justin on these issues.

Elections were also held at the conference.   The executive Board for 2009-2010 is as follows:

President:  Sheila Nelson Hensley

President Elect- Heather Hollandsworth

Past President- Brenda Burke

Secretary- Melissa Barnes

Treasurer- Kerrie Roth

Treasurer Elect- Margaret Murphy

Representative at Large-  Daniel Hewitt

Representative at Large- Donna Taylor

Amy Berrier and I also had a conference call with Barry Simmons, NASFAA Chair –Elect in May to discuss the idea on NASFAA Certification for aid professionals and communication between NASFAA and State Presidents.

In closing, while the year has not officially ended, I believe that VASFAA will end the year with a positive revenue flow.  There does not appear to be a need to draw revenues from reserve funding to cover expenses for the year.   I need to extend thanks to the VASFAA Executive Board and Committee Chairs for being frugal with their spending so that the year could end on a positive note while still providing training opportunities for the membership!

Alabama Report

Charles Markle

The year for me as AASFAA President has swiftly come and gone, though the friends I have made in SASFAA are mine to keep always. My two favorite recollections from the year are when Amy and Penny had me so distracted at dinner in Orlando that I ordered a $40 glass of wine (I complained to the waiter about that), and when Bill asked Jo Ann Borel if she was allowed to fire people in her office and she said no. Oh yes, and also when before the Ghost Tour in Savannah I discovered the hole in the floor of the lobby of our hotel through which you could see down where they kept the Miserable People…. and Heather figured out that that room down there was the Camellia Room where we were having the Exec Board Meeting. Best wishes to all and I regret not being with you. See you down the line.

AASFAA held the 2008 Fall Conference October 14-17 in Florence, AL. With the conference theme “The Financial Aid Administrator: Helping Turn Dreams into Realities,” AASFAA turned the page from last year’s focus on addressing issues of purported ethical misconduct in the profession. SASFAA President-Elect, Keith Reeves, presented an informative SASFAA Update at the conference and was nominated for the prestigious AASFAA Overaward, given at each conference to someone who commits a significant faux pas, blunder, or misstatement during the course of the event.

Two AASFAAns attended the NASFAA Leadership Conference in Washington, DC March 8-10. Our thanks go to President-Elect Andy Weaver and Treasurer-Elect Christy for taking their time to advance the purpose of our profession.

AASFAA sent three individuals to participate in the SASFAA Leadership Symposium held at the Grove Park Inn in Ashville, NC December, 2008. Andy Weaver, Melba Maudlin, and Ann Campbell all report the value of the experience to have been far beyond any expectations they had going in. Our thanks go to Sharon Oliver and SASFAA.

AASFAA had a relatively strong contingent to attend the 2009 SASFAA Conference in Myrtle Beach, SC February, 2009. We enjoyed the sessions and lamented the absence of others from our state whose school budgets prevented their attendance.

AASFAA held the 2009 Spring Conference April 7 – 10 in Orange Beach, Alabama with the theme, “The Financial Aid Administrator: Now More than Ever.” Because of budget issues SASFAA President, Heather Boutell, was at the beach via YouTube and her message was well received. We missed you Heather, but we understand the crunch. Thank you for a great year at the SASFAA helm. Your sense of obligation and grace under pressure lingers yet in my mind. 

After the Spring Conference when all expenses had been paid we held budget talks for the purpose of making recommendations to the new 2009-10 Executive Board. The recommendations included eliminating the traditional Fall Conference and instead sponsoring a single day drive in/drive out Federal Update with a workshop scheduled for October 9, 2009; eliminating the Fall Decentralized Training; holding a Spring Conference of a reduced 2 day duration at a venue more affordable to our budget, Guntersville State Park, Alabama; increasing fees for all meetings; increasing membership dues; reducing the number of scholarships awarded annually; and reducing individual line item allowances.

 The AASFAA Executive Board intends to continue offering high quality, low cost opportunities for the membership as we promote our training, professional development, and networking priorities. In the current woeful economy, Alabama’s students need us now more than ever. AASFAAns are pledged to do our part toward making higher education a reality.

Florida Report

Bill Healy
Elections:

FASFAA recently held elections and elected the following people to office for 2009-2010:

President-Elect: 

Nathan Basford- Florida State University

Vice President for Training: 

Trayce Smith – Rollins College-Attended SASFAA Leadership Symposium  

Region I Representative

Marcie Davis- Florida State University-Panama City Campus

Region III Representative 

Bradley Honious- Valencia Community College

Region V Representative

Allison Beaver- Keiser University

Secretary

Ryan McNamara- Clearwater Christian College-(Reelected for a second two year term)-Attended SASFAA Leadership Symposium

As always, it is important to vote.  This year one of the people elected was elected by 1 vote.  Last year we had a tie in one of our elections and had to have a runoff election.  FASFAA has strong leadership coming up through the ranks.

Annual Conference:

While the Sawgrass Resort and Spa is a world renowned golf resort, FASFAA is feeling the results of travel cuts just like every other association.  We estimate that the conference will have between 235 and 240 people in attendance.  This reduction in attendance is constant with the percentage reductions that other associations have experienced.  The universal lesson learned at this point seems to be, don’t over commit too far out.  We will continue to negotiate with our 2010-2011 hotel (the Doral in the Greater Miami Area) to reduce food and beverage and room block numbers.  For 2011-2012 we will be at the Naples Grand and in 2012-2013 we will likely be at the Renaissance Marriott at Sea World.  Staying with Marriott properties has allowed us to push forward and spread out our financial obligations.  This will help our loss at the Sawgrass resort to be minimal.  Tracy Misner has been pivotal in these negotiations with Marriott properties.

Political Statements:

At the March 26, 2009 FASFAA Executive Board Meeting, the group discussed the issue of making political statements in the name of the association.  Policy 5.2.2 #3 of our Policies and Procedures Manuel encourages the membership to make their points of view known to legislators.  However, the board felt that the association should not make political statements without a vote of the membership.  The board also did not move to take a position on the Direct Lending/FFELP controversy.  

SASFAA Service:

It has been a pleasure serving on the SASFAA Board.  While we don’t always agree about every minute point, we do have respectful and spirited discussions.

Georgia Report

Pennie Strong

As GASFAA concludes the 2008-2009 year, I am proud to say, accomplishments were made while dealing with some challenges.  The Board did an excellent job providing quality services to the membership while remaining in budget.  I appreciate all they did this year.

2008-2009 Board Members:

Dave Bledsoe, Past President

Jill Rayner, President Elect

Jody Darby, Treasurer

Angie Wilson, Vice President for Programs

Thomas Harris, Vice President for Professional Development

Sandra Griffin, Secretary

Janice Balte, Community Action Chair

Pat Barton, Electronic Services Chair

Sarah Baumhoff, Legislative Affairs Chair

Nancy Ferguson, Newsletter Editor

Michael Gantt, Diversity Chair

Kimberly Jordan, Finance/Budget Chair

Letrell Thomas, Membership Chair

The budget was reduced by 25% in June 2008, and then cut again by 23% in January, 2009.

Past President Bledsoe, managed the Nominations and Awards Committee.  GASFAA’s 2009-2010 Officers were elected May 21, 2009.  

President Elect:  Doug Tanner, Valdosta State University

Vice President for Programs:  Nancy Ferguson, University of Georgia

Vice President for Professional Development:  Phillip Hawkins, Kennesaw State University

Secretary:  Alicia Scott, Atlanta Metropolitan College

At GASFAA’s Spring Conference, Dianne Cox received GASFAA’s Achievement Award for Outstanding Service To Students for her work with College Goal Sunday and financial literacy for students.  Barbara Green, retired Director of Financial Aid at East Georgia College, received an Honorary Membership Award.  

GASFAA’s Spring Conference was held May 20-22, 2009 in Savannah, GA at the Riverfront Marriott.  The theme:  “Ringside at the Main Event” was fun and reflected the fight we have been in this year as we dealt with budget cuts, mergers, hiring freezes and furloughs, yet, fought for funds for our students and the opportunity to obtain needed training and professional development.

The Program Committee, lead by Vice President Angie Wilson, did an excellent job with the agendas for the Fall and Spring Conferences this year.  The survey ratings for both conferences were very good.  The attendees enjoyed the concurrent sessions and were very satisfied with the content and relevance.  Each conference offered more concurrent sessions than ever before.  Spring included 36 concurrent sessions along with DOE Federal Update, SASFAA, NASFAA, State & Washington Updates.  

Fortunately the Fall and Spring Conferences came in under budget to spite conference attendance down by approximately 36%.  

The Professional Development Committee, lead by Vice President Thomas Harris, hosted the first GASFAA webinars in April with the collaborative efforts by TG, GSFC, ECMC, and Jill Rayner.  166 members participated and were very satisfied with the experiences.  Two Preconference Professional Development Sessions were offered each conference.  Fall included:  the New Aid Officers Training and Hot Topic Session of GA HOPE Residency.  The two Hot Topic Sessions at Spring Conference were: Professional Judgment and TEACH.

The Membership Committee, lead by Chair Letrell Thomas, welcomed the new members and first time conference attendees at the Fall and Spring Conferences; as well as, sent birthday greetings from GASFAA to all members.  The Diversity Committee, lead by Chair Michael Gantt, collaborated with Membership to offer a “Get To Know GASFAA” activity for Spring Conference attendees and in Fall offered Financial Literacy information at the conference.  

GASFAA members raised $2,360 this year for the GASFAA Memorial Scholarship.  The Community Action Committee lead by Chair Janice Balte, held the GASFAA’s Annual Silent Auction to raise funds and this year added a live auction portion that was a lot of fun.  Additionally, the Past Presidents sold tickets for raffles at the conferences.  Each year at the Spring Conference a drawing is conducted to award two schools in attendance two $500 scholarships.  Each school may determine the student(s) to receive the scholarship in accordance to guidelines.

Sponsorship for the year actually exceeded the expected income by 11%.  Sponsorship, exhibitors, and advertisers included:  Fall Conference - 15 exhibitors, Spring Conference - 17 exhibitors, Newsletter Advertisers – 10, Website advertisers - 9.  GASFAA appreciates its sponsors and hopes to strengthen the relationship.

GASFAA submitted letters to GA Delegation and House of Representatives and Senate Education Committees Chairs and Ranking Members regarding the opposition of the proposed elimination of FFELP.  Legislative Affairs Chair Sarah Baumhoff provided the membership with a new website page of information regarding identifying legislators, contact information and how to send a letter. 

Nancy Ferguson, Newsletter Editor, and the committee provided three excellent electronic editions of the GASFAA Grapevine.  Informative and interesting articles were the focus. 

Jody Darby, Treasurer, did an excellent job of monitoring expense items and tracking income.  He communicates effectively with the board and members.  

Kimberly Jordan, Finance Chair monitored GASFAA’s reserves and scholarship funds and helped identify the highest possible CD investment rates which was not an easy thing to do this year.

The Electronic Services Committee lead by Chair Patricia Barton, did a great job managing the website and collaborating with all the board members and committees to have current information posted.  

Secretary, Sandra Griffin, did a good job documenting the board and business meetings this year.  

GASFAA has collaborated with the state agency, Georgia Student Finance Commission, on several projects this year.  January 26, 2009, was Capital Day at the State Capital Building. GSFC hosted a program entitled College, Yes You Can.  Over 100 high school students and counselors from around the state attended.  The Lieutenant Governor spoke along with a high school counselor, College Admissions Director and GASFAA President regarding the availability of financial aid at Georgia colleges and universities.  President Elect, Jill Rayner spoke with students one on one while they were able to research college information and apply for financial aid.  

32 GASFAA members volunteered for new collaborative committees with GSFC.  One committee is assisting with the development of a Leadership Academy while the other committee is examining the program review progress and providing input.  GASFAA is excited and appreciative that the state agency and Tim Connell, GSFC President is collaborating with us and the open communication is great. 

Pennie Strong and Jill Rayner are attempting to renegotiate conference hotel contracts for Fall 2009 and Spring 2010. 

President Elect Jill Rayner is organizing the 2009 Transitional Board Meeting for June 25-26 in Buford, GA.

The great football coach, Vince Lombardi, said: “Individual commitment to a group effort – that is what makes a team work, a company work, a society work, a civilization work.”  GASFAA members’ individual commitment to the profession of Financial Aid and GASFAA, made GASFAA successful this year.  I thank all of GASFAA for their support and commitment.  I thank Heather Boutell for her commitment to SASFAA.  It was an honor to serve this year with everyone on the Board.  

Kentucky Report

Jennifer Priest
Spring Conference

KASFAA’s spring 2009 conference was held April 15-17 at the Holiday Inn Cincinnati Airport in Erlanger, Kentucky.  The theme was KASFAA—Go for the Gold, which was a continuation of the year long Olympic Games theme.  There were 144 KASFAA members in attendance, and 10 vendors exhibited.  Heather Boutell was able to provide a SASFAA Update, as well as present one concurrent session and co-present two other concurrent sessions.  Jamie Malone from the U.S. Department of Education presented the Federal Update in two parts, and was extremely well received by the KASFAA membership.  John Wagner was the keynote speaker, and brought an encouraging and uplifting message to participants at the opening session.  Conference evaluations were overall very positive.

Each year the KASFAA Executive Board selects an individual who exemplifies outstanding leadership and dedication to students and the financial aid profession to receive KASFAA’s highest honor—the Herb Vescio Award.  The very deserving 2009 recipient was SASFAA President and longtime KASFAA member, Heather Boutell.  The award was presented during the spring conference, and Heather’s husband, Steve was able to briefly be in attendance for the presentation.

KASFAA’s second conference charity effort resulted in a $570 donation to the Charities Guild of Northern Kentucky, in support of their Shoe Fund.  The Shoe Fund provides hundreds of shoes annually to underprivileged children in the Northern Kentucky area by issuing vouchers for shoe purchases.  The vouchers are distributed by local schools, churches and social services agencies.

Executive Board Meeting
KASFAA’s executive board met on April 14, 2009, immediately preceding the spring conference.  Action items included changes to several sections of KASFAA’s Policy and Procedure manual.  The most notable change was a new policy regarding conference participation for KASFAA’s non-school sector members.  Beginning with the fall 2009 conference, each member of KASFAA’s non-school sectors who attend a conference but choose not to exhibit or contribute an amount equal to the exhibit fee will be charged a $400 registration surcharge.  Other policy and procedure changes dealt with website banner advertisements, which KASFAA will begin offering as an option for vendors in 2009-2010.

Transition and Final Board Meeting

KASFAA’s transition and year end board meetings were held May 18 and 19 in Frankfort at the Kentucky Higher Education Assistance Authority building.  Both the 2008-2009 and 2009-2010 boards spent May 18 in preparation for the 2009-2010 year.  Goal setting, team building, training and transitional activities filled that afternoon.  The final board meeting for 2008-2009 was on the morning of May 19, with the new 2009-2010 board in attendance to observe the proceedings.

Association Finances

Considering the economic times and the changes occurring in the world of financial aid and student lending, KASFAA seems to have fared relatively well financially in 2008-2009.  It appears KASFAA will end the year having spent approximately $2,000 more in 2008-2009 than was brought in during the same time period; however the association remains very financially healthy in spite of the challenging year.  Without cutting member services, and increasing the conference registration fee by only $15, the association has been able to handle slight decreases in membership numbers and conference attendance, as well as a significant reduction in vendor income.

· Number of members – down to 333 from 395 – a 16% decrease

· Fall conference attendance – down to 180 from 222 – a 19% decrease

· Spring conference attendance – down to 144 from 148 – a 3% decrease

· Vendor exhibit income – down to $28,500 from $45,000 – a 37% decrease

KASFAA was able to maintain two full conferences in 2008-2009 at a cost of only $33,113.77 for both combined.  Total income directly generated by these conferences was $53,375 for a net gain of over $20,000.  Other committee chairs were also very conservative with spending, and are certainly to be commended for their efforts in this area.

2008-2009 Wrap Up

At the closing session of the spring 2009 conference, the gavel was passed to President-elect Chester Priest.  He has already conducted a very successful transition meeting, and will continue to serve KASFAA and SASFAA well during the 2009-2010 year.  I am honored to have served both KASFAA and SASFAA in this capacity in 2008-2009.  The friendships forged will be life long, and the experience has been a very positive one that has certainly caused me to grow both personally and professionally.

Mississippi Report

Marilyn D. James

MASFAA’s third board meeting was helded on Monday,  April 20, 2009 at 10:00am at the MSU-Meridian Campus.  Many items were discussed and course the budget continues to be a concern because we are in the last stages and steps for our annual conference.

MASFAA’s Spring/Summer Annual Conference will be June 10 – 12, 2009 and Ms. Julie Tompkins of Bancorpsouth Bank is conference chair.  The conference will be in Tunica, MS at the Grand Casino and Convention Center.  Our registration fee is set for $125.00 per MASFAA member and the room rate is $69.00 per night.  The conference committee is already working hard to make it another success.  We will have challenges as it relates to budgets and sponsorship but I think that we will be OK.  At the time of this board report we had 95 registered for the conference.  We are down by about 75 people from last year.

Legislative Relations Report

Bill Spiers

Summary of Activities

Gap 32, 35  PP 6.82:  Several Alerts were sent to the membership concerning loan issues during this period.  In addition, members were reminded of opportunities to comment on various issues.

PP 6.83:  The Legislative Affairs Committee composed a letter for the President on the FFEL/DL issues For dissemination to legislators.  With the help of the President, all appropriate legislators received correspondence.  As a result of this effort, SASFAA’s letter was placed on the record by Representative McKeon.

PP 6.86:  The Legislative Affairs Committee Chair had an article published representing his support for the continuation of both loan program in Inside Higher Education.  This document was used in Congressional hearing and placed on the record by Rep. McKeon.

It has been a busy year for the Legislative Affairs Committee.  We thank the Board for the opportunity to serve our professional association.

Newsletter Editor Report

Deborah H. Clark

Summary of Activities

PP6.0:  Review and respond to all articles submitted for the newsletter.

Activity:  The Newsletter Chair reviewed each article submitted for required format and appropriate text and acknowledged receipt of each article.

PP6.0:  Prepare and submit reports by the deadline dates established by the secretary.

Activity:  The Newsletter Chair submitted a board report for February to the Secretary by the due date.

Newsletter Deadline
The spring edition of the newsletter, which was scheduled for April, was released on May 4, 2009.  The next issue is scheduled to be published in June.   All submissions should be submitted to the Newsletter Editor, Deborah H. Clark, at dclark@atlantatech.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  

The remaining issues and deadline dates are as follows:


Edition



Publication Date


Article Due Date
Summer 


June



May 10, 2009

LRP10.2:  Improve frequency and quality of communication with members.

LRP10.2:  Submit a point of interest/reference an article from the current newsletter to the membership to ‘wet the appetite’ of the membership.

Activity:  The Newsletter Chair referenced articles and a new feature from the winter newsletter in a communication sent to the membership to increase and maintain interest in the newsletter.

PP6.122:  Request State Newsletter Editors to review and recommend articles from their state newsletters.

Activity:  The Newsletter Chair sent communication to each state representative to solicit articles from each state that would be of interest to the entire regional membership.

Activity:  The Newsletter Chair sent communication to each state representative to solicit assistance with a new feature “Spotlight on State Presidents”.  Each state representative was asked to “interview” their respective state president, which will allow the SASFAA membership to get to know the state presidents.

PP6.125:  Forward the finished version of the newsletter to the SASFAA Webmaster for posting to the SASFAA Web site.

Activity:  The Newsletter Chair communicated with the ATAC representative to ensure posting of the newsletter to the website.

Diversity Report

Debra Talley

Summary of Activities

LRP7.2/LRP7.3:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  The Diversity Committee members drafted the recommended text for the policies and procedures that will govern the committee.  The recommended text was given to the Executive Board at its February 2009 meeting for review.  The chair will recommend this draft be accepted at the transitional Board meeting in June 2009.

PP6.0:  Disseminate quality information to enhance communication among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meeting.

Activity:  The Diversity Chair submitted the committee’s year-end report for the GAP Committee to the SASFAA President on March 31, 2009.

The Diversity Chair submitted a Diversity Committee article on May 15, 2009 to the SASFAA Newsletter Chair to be included in the summer edition of the SASFAA Newsletter.

Monthly state highlights were posted to the SASFAA list serve over the past several months.  Mississippi and North Carolina were highlighted in March, and Georgia was highlighted in April.  Tennessee will be highlighted in May, along with South Carolina.  The state of Virginia will be highlighted in June.  Due to work commitments of various committee members, the highlights were not posted as scheduled, resulting in several states being highlighted in the same month.  

The Diversity Chair submitted a copy of the June Board Report to the SASFAA Secretary on May 20, 2009.

Discussion

The Diversity Committee experienced a productive year during 2008-2009.  Some of its accomplishments and highlights included:

· Proposed recommended text for policies and procedures of the Diversity Committee with recommendation that they be adopted at the transition meeting in June.

· Conducted a leadership panel discussion for participants at the SASFAA Leadership Symposium.

· Developed five interest sessions on diverse topics for presentation at the annual SASFAA conference.

· Each month highlighted one of the nine SASFAA states on the SASFAA list serve.

The Diversity Committee’s recommendations for the 2009-2010 committee are:

· Continue to have a mix of new and returning members to the committee that represents SASFAA’s diverse membership.

· Continue to work toward renaming the Diversity Committee, if the Executive Board deems it necessary.

· Identify a highly respected and knowledgeable SASFAA member to present a general session on some relevant topic relating to inclusiveness.

· Compile state highlights together and add to the SASFAA website.

· Continue to seek input from SASFAA President about his vision and expectations of the Diversity Committee.

Site Selection

Janet Sain

Summary of Activities

GAP41, LP12.12, P6.156: Provide for the professional growth and competencies of members by offering workshops, seminars, meetings and other training opportunities to meet the needs of the membership. 

Activity:  The Site Selection chair reviewed site bids for the November Executive Board meeting in Mississippi and had originally selected The Grand Casino. After the Annual Conference in Myrtle Beach and not meeting the room block, additional site bids from MS hotels were sought and the Chair selected the Hilton Garden Inn in Gulfport, MS by the airport. It provided the best room rates, food costs and flights into MS. This bid was presented to the President-Elect and President and accepted as it was much cheaper than The Grand Casino Hotel. 

GAP41, LP12.12, P6.156: Provide for the professional growth and competencies of members by offering workshops, seminars, meetings and other training opportunities to meet the needs of the membership. 

Activity:  The Site Selection chair has received hotel information from many other hotels in Florida that may be considered for the Transitional Board meeting in the future. These sites will be reviewed and compared to the current contracts SASFAA has with The Don CeSar Resort for 2010 and 2011. A list will be provided to the Executive Board in 2009.

P6.155: Work to secure final contracts for the president's signature.

Activity:  Amended contracts for the 2009 Transitional Board Meeting to be held in St. Petersburg Beach, FL at the Don CeSar Resort Hotel and the Marriott in Louisville, KY for the 2010 Annual Conference have re-both being negotiated.  The contract for the overflow hotel, the Hyatt, in Louisville has been cancelled. An amended contract at the Hyatt has been negotiated which included a payment of $49K which will be used as a credit for future meetings in 2009 and 2010. Final amended contracts have been presented to the President for signatures when they were completed. These amended contracts included reduction of room block numbers at The Don and at the Marriott, reduction of the room rates at The Don, and the increase in food and beverages expenses. 

P6.156:  Assist the vice president in the selection of a summer workshop site and assist the president and other committee chairs with the identification of meeting locations, as requested.

Activity:  The Fall Board meeting in November and the Conference Committee October meeting will be held at Hyatt Hotel in Louisville, KY 2009. A final contract for both meetings has been sent to the President for her signature. These contracts included the estimated costs that will be credited toward the $49K paid for the cancellation of the contract. 

Discussion
With the future of our conference numbers and budget being in question, the Site Selection chair would like to discuss the financial impact of our current contract responsibilities in regards to the 2009, 2010 and 2011 Annual conferences. Discussion pursuant to the Transitional Board meeting should also be included.  A review of the 2011 contract with the Hyatt in Jacksonville may also be needed once we are done with 2009 conference. The contact at the Hyatt in Jacksonville has already contacted the Chair and recommended a review of the room block and meeting space as soon as the 2010 conference is concluded in order to renegotiate the contract if necessary. 

Recommendations:  

Continue reviewing contracts already in place and renegotiate where necessary. Not sign any new contracts for 2010 meetings until a complete budget analysis has been conducted. 

Budget & Finance Committee Report

Chris Tolson

Summary of Activities

LRP 5.6:  Provide a scholarship to award to a need-based student in order to recognize the leadership contributions of the SASFAA President of the Association.  The scholarship will be awarded at the conclusion of the Past President’s year.

Activity:  Recommend the $2,000 scholarship be given to Past President, Lisanne Masterson in recognition of her service to SASFAA.

LPR 14.3:  Monitor, review and revise, as necessary, the Association's investment strategy for positioning the Association's finances.

Activity:  A copy of the current standing of the Association’s investments is attached.  The money market fund in the amount of $46,856 was transferred to the savings account in February.

PP 6.30:  Review, from a fiscal liability perspective, all contract proposals and makes recommendations to the president. 

Activity:  A copy of the Association’s current contractual agreements is attached. (Contract Commitments 2008-2011).  The Hyatt contract (conference overflow 2010) was cancelled.  This resulted in a cancellation fee in the amount of $52,909.09 to SASFAA.  Three scheduled payments are due:  $26,454.95 is due July 1, 2009; $13,227.48 is due August 15, 2009; and $13,227.47 is due September 15, 2009.  We can utilize this money (excluding tax) toward other meetings held at the hotel between now and February 28, 2010. The Don Cesar rooms were re-negotiated resulting in a savings of approximately $10,000.

P&P 6.32:  Conduct with the treasurer quarterly reviews of cash balances and expenses and make appropriate recommendations.
Activity:  Treasurer, Terri Parchment sends copies of the monthly checking account reconciliations.  Balances are accurate.

P&P 6.33:  Perform a checkbook audit at the annual conference and makes report at the transitional meeting.

Activity:  The budget and finance committee performed daily balance at the annual conference in February.  

P&P 6.37:  Prepare in collaboration with the president and the treasurer, the fiscal budget prior to the July/August board meeting.

SASFAA, Inc.

Hotel Contracts

5/19/2009

Don CeSar - St. Pete Beach, FL - June 2009-June 2011 - Board Meeting

June 4-7, 2009; June 3-6, 2010 and June 2-5, 2011

Have to meet 90% of guest room commitment - SASFAA must pay unused portion

Tax is 11% and resort fee is $10 per person, per day)

90% of 50 guest room commitment = 45 rooms (adjusted for 2009 to 43 min = 39 rooms)

90% of 45 guest room commitment = 41 room s (adjusted for 2009 40 min rooms = 36)

SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date

$1,800 minimum food and beverage commitment - SASFAA owes difference in acual vs minimum (adjusted to $1,000 for 2009)

145(50 on Thursday and Friday and 45 on Saturday) room nights (@$220.89 - $199 plus $21.89) = $32,029 (for 2009 $22,672)

Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009

and December 31, 2010

Cancellation provisions

11/21/06 - 181 days - 25% of anticipated revenue = $8,007 plus $1,800

180 days - 91 days - 50% of anticipated revenue = $16,015 + $1,800 



* 2009 only changes for $22,672

90 days - 31 days - 75% of anticipated revenue = $24,022 + $1,800

Within 30 days = $32,029 + $1,800

Marriott - Louisville, KY - February 2010 - Annual Conference

February 18-25, 2010

$80,000 food and beverage minimum commitment - SASFAA pays difference in minimum and actual

1,640 room night commitment @$149 - 80% must be used - tax is 15.01%

Cancellation provisions

3/31/07 - 2 years prior - $66,190

2 years - 1 year - $132,380

1 year - 6 months - $198,570 










$198,570

Less than 6 months - $264,760

** Hyatt - Louisville, KY - February 2010 - Annual Conference Additional Rooms

February 19-24, 2010

670 room nights $149 - 80% must be used - tax is 15.01%

Cancellation provisions

3/30/07 - 730 days - $39,932 (40% of rooms)

729 days -365 days - $49,915 (50% of rooms) 








$49,915

364 days - 180 days - $69,881 (70% of rooms)

170 days or less - $79,864 (80% of rooms)

** SASFAA cancelled this contract and will pay the fee of $49,915 plus 6% tax = $52,909.90 as follows:

$26,454.95 due by July 1, 2009

$13,227.48 due by Aug.15, 2009

$13,227.47 due by Sept 15, 2009

SASFAA can utilize this money (excluding tax) toward other meetings held at the Hyatt between now and Feb 28, 2010

Hyatt Regency - Jacksonville, FL - Annual Conference - February, 2011

1865/ minimum 1492 room nights - room rate is $159 plus 13% tax (80% plus tax of unused)

Rooms - 80% of gorup rate unused

Room Rebate of $5 per room used/paid - rebate paid to SASFAA no later than 30 days after master acct is pd

Catering Minimum $90,000 - SASFAA owes difference in minimum vs actual used

Cancellation:

0 - 729 days -$118,614 (40% of room revenue) 








$118,614

729 - 365 days - $148,267.50 (50% of room revenue)

364- 180 days - $207,554.50 (70% of room revenue)

179 or less - $269,228.00 (80% of room revene, 40% of catering & rental revenue)

Deposit - 30% of estimated food/beverage, audio visual - due 30 day prior - 1/10/2011 (estimate $27,000)

Hilton Garden Inn - Gulfport, MS - Board Meeting - November 6-8, 2009

52 room nights @ $109 plus 12% total room revenue 5,668

Meeting rooms 500

TAR $6,168

Cancellation:

up to 90 days in advance 20% of TAR 









$1,234

89 to 60 days in advance 40% of TAR

59 to 30 days in advance 60% of TAR

29 days or less in advance 80% of TAR

Total liability as of May 17, 2009 Liability changes based on individual contracts and timing 


$391,005

SASFAA, Inc. Investments 1/22/2009
	Holding Company
	Account #
	Contact Information
	Purchase Date
	Amount
	Interest Accrual
	Term
	Maturity Date
	Rate
	Interest Payment Schedule
	Current Estimated Value

	Business First Bank
	DFL006262
	SunTrust Investment Group
	6/6/2007
	$70,000
	n/a
	24
	6/22/2009
	5.20%
	Paid Monthly to Checking Account
	$70,000

	Hibernia National Bank
	DFL006262
	SunTrust Investment Group
	6/18/2004
	$75,000
	n/a
	60
	6/30/2009
	4.35%
	Paid Semi-Annual to Checking Account
	$75,000

	Flagstar Bank*
	DFL006262
	SunTrust Investment Group
	7/18/2007
	$50,000
	n/a
	24
	7/24/2009
	5.25%
	Paid Semi-Annual to Checking Account
	$50,000

	Security Bank
	DFL006262
	SunTrust Investment Group
	1/24/2008
	$50,000
	n/a
	18
	10/23/2009
	4.35%
	Paid Monthly to Checking Account
	$50,000

	Southern Community Bank, GA
	DFL006262
	SunTrust Investment Group
	7/30/2008
	$50,000
	n/a
	18
	1/29/2010
	4.10%
	Paid Monthly to Checking Account
	$50,000

	Bank FLA Ft Lauderdale
	DFL006262
	SunTrust Investment Group
	7/23/2008
	$25,000
	n/a
	24
	7/23/2010
	4.20%
	Paid Monthly to Checking Account
	$25,000

	Irwin UN Bk & Tr Co
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$50,000
	n/a
	24
	9/29/2010
	4.15%
	Paid Semi-Annual to Checking Account
	$50,000

	Haven Tr. Bank* St. Augustine FLA
	DFL006262
	SunTrust Investment Group
	12/7/2007
	$65,000
	n/a
	36
	12/7/2010
	4.50%
	Paid Monthly to Checking Account
	$65,000

	River Cities Bank
	DFL006262
	SunTrust Investment Group
	4/24/2008
	$25,000
	n/a
	36
	5/2/2011
	3.85%
	Paid Monthly to Checking Account
	$25,000

	Evergreen State Bank
	DFL006262
	SunTrust Investment Group
	6/11/2008
	$50,000
	n/a
	36
	6/20/2011
	4.10%
	Paid Monthly to Checking Account
	$50,000

	Suntrust Bk Atlanta
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$45,000
	n/a
	36
	9/29/2011
	6.6% **
	Paid Monthly to Checking Account
	$45,000

	Total CD's
	
	
	
	$555,000
	
	
	
	
	
	$555,000

	Money Market - Ridgeworth
	
	
	
	$46,807
	
	
	
	
	
	

	TOTAL INVESTMENTS
	
	
	
	$601,807
	
	
	
	
	
	

	* denotes Endowment Fund
	
	
	
	
	
	
	
	
	
	


Conference Committee Report

Sandy Neel

Summary of Activities

GAP 06-07, 39, LRP12.2, 12.3, 12.7, PP 6.67 & PP 6.68: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity: “On Deck with SASFAA- Building a Field of Dreams” was the theme of the 2009 SASFAA Annual Conference. The Conference was held February 8-11, 2009 at the Sheraton Myrtle Beach Convention Center is Myrtle Beach, South Carolina.  

A wide variety of General and/or concurrent sessions were offered at the conference for the new professional up to the seasoned professional. Evaluations showed the conference was a great success. On Sunday, NASFAA guest Dino Koff presented a preconference session on “Financial Planning and Debt Management for Financial Aid Administrators.” A New Aid Officers Workshop and a President-elects workshop was also help on Sunday. 

LRP4.2 & PP 6.61: Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible. 

Activity: Great care was taken this year to involve new people on the conference committee. Michael Gantt and Willie Thomas were two new members who had never been involved in SASFAA prior to being on the Conference Committee. The committee was diverse in every way possible. A breakdown of the diversity is as follows: 

	Race 
	Gender
	Sector

	4 African American

1 Asian

2 Hispanic

8 White
	9 – Females

5- Males 
	5 –  4 Year Public 

1 – Private

1 – Graduate/ Professional

4 – 2 Year Public 

3 – Lender

1 - Agency


GAP 13 LRP5.5: Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association. 

Activity: Many people on the conference committee have limited experience with SASFAA. 

LRP14.1: The future financial stability of the Association is provided through careful and regular planning and evaluation. 

Activity: We used a zero-based budgeting system to develop the budget for the conference. Every care was taken to stay with-in the set budget and even with the unforeseen down turn in attendance, the conference committee came in under budget. 

PP 6.60 & 6.601: Review evaluations from the prior year conference to assess interest and need for appropriate adjustments for current conference plans and prepare a conference evaluation for use by the next conference chair.

Activity: The 2008 conference evaluations were used to develop the 2009 conference. The 2010 conference chair was responsible for developing the 2009 conference evaluation and she will use that information for her planning next year. 

 PP 6.62 & PP 6.64: Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. 

Activity: All communications that went out to the membership was done electronically this year. Early on with the budget being tight the committee decided we would not print or mail out the traditional postcard. The committee was very careful to try and find the correct balance in emails being sent because comments from previous years stated too many emails were sent. Each time a SASFAA email went out the state representatives were asked to send the email to their state list serve. 2 call for session emails were sent out in at the very beginning of the planning for the annual conference. These emails netted many of the conference sessions that were presented. 

PP 6.65: Fiscal integrity will be ensured. 

Activity: Using a zero based budgeting philosophy the budget was developed and submitted to the Budget and Finance Chair. At the very first meeting the committee made a conscience decision to save money whenever and where ever possible. The first decision made was to not print the postcard or the Conference Program. There were no mail outs for this conference. We also choose a conference bag that cost just a little of $2.00 and all shirts that were purchased for the conference committee to wear were purchased by each individual person and not SASFAA. From the beginning we also decided to have water stations and not purchase bottled water in an effort to conserve money and go green however, to meet our hotel obligations, in the end bottled water was purchased. 

PP 6.66: Maintain the records of the Association.

Activity: Records have been maintained and minutes from meetings have been placed on the web. 

Discussion 

I am very proud of the work the committee put into this conference. This was a very trying year for the committee. One day we had commitments from presenters to only find the next day they would not be able to attend the conference due to travel restrictions and budget freezes needless to say the program was changing always up to the week before the conference. 

Recommendations: 

Printed Conference Materials

I think we found this year that it is not necessary to print postcards and mail them nor do we need to print the conference program. I suggest that SASFAA look into using a conference scheduler similar to what NASFAA is doing for the conference this year and what organizations like Banner and Peoplesoft have done for several years for their conferences. Once the person selects which sessions he/she would like to attend, then a printed version of their own agenda can be done.  This also could help the conference committee in assigning rooms. Full blown up versions of the agenda should be placed strategically around the conference areas. 

Deposit at the Hotel

In retrospect, this was probably not the year to require a one night deposit for rooms but I do think this is still a good idea for the future. SASFAA needs to be very careful when arranging for overflow hotels. I understand the desire to make arrangements in advance to get better rates for the members and to ensure that we have enough rooms however; this may really cost the Association in Louisville. Every effort should be made to have the overflow hotels charge the exact same price for rooms or more. Had this been a year when we needed overflow hotels we could have still had trouble meeting our room block because the overflow hotels were much less expensive than the conference hotel. We were very lucky in Myrtle Beach in that the overflow hotels did not require a contract. 

Conference Committee size

I would suggest that the conference committee continue to meet for the first meeting the same weekend the board is meeting so that ex-officio can meet with the committee the first-time. I also suggest that the conference committee meet on Saturday evening for a short while with the ex-officio members to eliminate the need for another nights stay at the hotel for all ex-officio members. I do not feel it is necessary for all ex-officio members to attend the conference committee planning sessions after that first initial meeting. A committee member should be assigned to work with the ex-officio members to work out programming functions such as diversity sessions, information for the website, new aid/new member functions, and the vendor area. 

On a personal note, I would like to thank the conference committee for all their hard work. They are a great bunch of people to work with and they worked tirelessly to make sure the conference was a success. I also would like to thank my dear friend Heather for trusting my abilities to be a conference chair! Although this has been a really tough year for all of us, I can’t think of any other President or board that could have done a better job. It has been such an honor to serve with each and every one of you!  
Membership Report

Laura Diven-Brown

Summary of Activities

GAP20:  The most recent Membership Survey should be part of the GAP committee documentation that is handled off each year.

Activity:  The recent Membership Survey was provided to the Secretary, along with the subsequent Membership Summary Report.

LRP6.1: Seek to increase membership.

Activity:  Our friendly state membership competition compared 2008-09 membership numbers to the 2007-08 numbers.  Although none of the states exceeded last year’s numbers, Tennessee appears to have won the competition with almost 95% of last year’s numbers reached.  North Carolina is second with 86%.  
	CURRENT MEMBERSHIP BY STATE AND 2007-08 COMPARISON

State 

Current 2008-09

Total Members 2007-08**

% of 07-08 Reached

Alabama

65

90

72.2%

Florida 
158

249

63.5%

Georgia 
154

198

77.8%

Kentucky

90

113

79.6%

Mississippi

50

77

64.9%

North Carolina

155

180

86.1%

South Carolina

141

167

84.4%

Tennessee

138

146

94.5%

Virginia 
159

186

85.5%

Out of Region

102

176

58.0%

TOTAL

1212

1582

76.6%




Overall membership is down 23% as compared to last year.

Of those members who specified an institution type, the numbers are as follows:

	Institution Type
	2008-09 To date
	
	Percentage 
	

	Lender/secondary market/servicer/guarantor
	190
	
	16 %
	

	School representatives
	899
	
	77 %
	

	Government/consultant/other
	79
	
	7 %
	

	TOTAL
	1168
	
	
	


As noted in earlier reports, there were significant drops in the numbers of members from the lender/secondary market/servicer/guarantor population as well as people classified as “government/consultant/other or not specified”.  School representation in SASFAA remains strong, however – approximately 90% of last year’s numbers.

As a result of the New Aid Officer’s Workshop, there are now 39 people with paid memberships for 2009-10.

LRP6.4:  Increase membership involvement in activities of the Association.

Activity:  The President encouraged all committees to involve people who had volunteered on the membership application.  Attempts were made to contact every individual to participate in some capacity.  The Membership Chair was able to assign some of these volunteers to the Membership Committee and others to the registration area at the conference.

PP 6.112: Produce labels and/or electronic spreadsheets of current and previous year members for mailings and reports.

PP 6.115: Provide a list of conference registrants to conference sponsors upon request, to include:  first name, last name, title, institution, street address, city, state, zip, email address, and institution type.

Activity:  The Chair responded to approximately 30 requests for registrant information.                                                                                                                                                                                                                                                                                                                                                                                               

PP 6.117:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.

Activity:  Since the SASFAA Board Meeting in February, the database was copied to a PC three times, the most recent being May 21, 2009.

Vendor/Sponsor Report

Lester McKenzie

Summary of Activities

GAP50: Recommend that the Vendor/Sponsor Chair serve on the Budget and Finance committee. Serve on the committee provide revenue guidance as it pertains to sponsorship revenue.

The vendor/sponsor chair be appointed as a member of the budget committee. I have been asked by Chris Tolson, 08/09 Budget/Finance Chair to serve on the budget committee and I have agreed to do so

GAP52: Continue to review revenue sources, structure and nomenclature.  Present a bundled group of sponsorship items to ensure that funding remains consistent with prior year.

The vendor/sponsor chair contacted by email and/or  phone all vendors from the 2007 and 2008 annual conference to seek their continued support of SASFAA. In addition, vendor/sponsor chair contacted all 2008 (167) financial supporters/exhibitors of NACUBO and AACRAO to seek their support of the association. Furthermore, the vendor/sponsor chair contacted all lenders in the top 150 volume list from the Department of Ed, all guarantors listed on Department website, and all servicers and collection agencies listed on www.finaid.org. The vendor/sponsor chair copied the President on all email correspondence.

LRP14.2: Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years. Work closely with President, Conference Chair, Workshop Chairs and Budget/Finance Chair to ensure that all goals and objectives of the training functions can be met while keeping tabs on our fiduciary responsibilities.

Outcomes achieved.

LRP14.7: Incorporate the financial impact of vendor sponsorship in the budget planning process annually.

Work with Budget/Finance Chair to estimate potential revenue sources and seek guidance from President on new potential revenue streams deemed appropriate to act on. Estimate potential sponsor revenue; share information with Budget/Finance Committee; discover new sources of revenue and offer recommendations to Board for update to new policies. 

The Vendor/Sponsor Chair will make a recommendation to the Board to restructure our current sponsorship policy by bundling specific revenue items into packages to attract and wider range of sponsors and conference/workshop contributors.

PP 6.161: Develop materials and brochures for potential contributors. Update website with forms/documents to promote the diversity, population and scope of SASFAA and its members.

Created email correspondence to engender support from agencies that have supported association in the past and those that have not. In the correspondence, the vendor/sponsor chair detailed our association which included the leaders of state, regional and national associations from our region, the number of institutions and members that are impacted by the association.

PP 6.1610: Contract with a drayage company and design an exhibitor floor plan for the conference. Work closely with Conference Chair and hotel liaison to ensure exhibit space at annual conference exceeds expectations.

Worked with drayage company to design a floor plan for the vendor area at the Annual Conference. After consulting with Conference Chair and President, it was determined that the vendor area be placed in the Ballrooms as opposed to the Exhibit Hall due to enormous size of Hall and potentially small pool of vendors.

PP 6.1611: Recognize publicly the contributions of all sponsors. Continue to stress the importance of identifying sponsors at every event and recognizing not only their financial support but the time and effort our sponsors spend on committees for the benefit of SASFAA.

Posted all exhibitors in conference program.

PP 6.1612: All sponsors will be recognized in the conference program for their contributions.  To receive such recognition, a commitment for the sponsorship of the event must be made by the time the program is prepared for printing. Work with Conference Chair to ensure that all exhibitors and financially supportive non-exhibitors are recognized.

Worked with conference chair and conference committee to provide program ads in advance of publishing deadline for inclusion in conference program

PP 6.1613: All sponsors shall have an opportunity to provide a brief description about their organization to be printed in the conference programs. Work with Secretary to have this portion of the P&P updated to reflect today's environment and statement of purpose.

Worked with membership chair to identify exhibitors meeting eligibility criteria for directory access.

PP 6.162: Mail special instructions regarding exhibit space and storage of materials to exhibitors in advance of the conference. Work closely with Electronic Services Chair to ensure accurate and timely information is presented on the SASFAA website for sponsorships activities.

Updated and submitted to ATAC, via Electronic Services Chair, the revised SAFSAA vendor structure. The vendor structure now includes package sponsorship deals with a cost savings to the vendor

PP 6.163: Each sponsor will be provided with a directory of attendees. Work closely with Electronic Services Chair to ensure accurate and timely information is presented on the SASFAA website for exhibitors and financially supportive non-exhibitors.

Provided all paid exhibitors with excel list of all attendees with assistance from Membership Chair.

PP 6.164: Review the policies affecting sponsorship and make recommendations when appropriate.

As stated.

Outcomes achieved.

PP 6.165: Identify activities and events for sponsorship opportunities including newsletter and directory advertisements, the annual conference, the New Aid Officers' Workshop, other training events and Board meetings. Work closely with Conference Chair and Workshop Chairs to ensure that all goals and objectives of the training functions can be met while keeping tabs on our fiduciary responsibilities.

Outcomes achieved.

PP 6.166: Prepare and mail solicitations of sponsorship opportunities to potential sponsors.

As stated.

Emailed sponsorship structure and current sponsorship opportunities to all 2008 NASFAA attending sponsors and 2007/08 and 2006/07 SAFSAA vendors/sponsors. 

PP 6.168: Coordinate all vendor and sponsor activities and benefits. As stated.

Coordinated three workshops and conference exhibitors.

PP 6.169: Serve as the liaison to the conference committee for sponsorship needs and effective use of exhibitor spaces. As stated.

Worked remotely with conference chair, membership chair, Treasurer and President to coordinate details of conference exhibiting, space allocation and financing. Coordinated with external drayage company to handle the exhibitors, conference signage and registration counters.

Electronic Services Report

Joe Dobrota

Budget Items:

· March 1, 2009 - $400, Monthly Maintenance, NOAW Registration Page

· April 1, 2009 - $275, Monthly maintenance

· May 1, 2009 - $810, Monthly Maintenance, Spring Newsletter

Updates:

WEB


· Posted Conference session Power Points to the website.

· Assisted Newsletter committee by providing copies of photos from Conference.

· Created page of 2009 Conference photos.  Posted to listserve.

· Assisted the Vice President by creating the New Aid Officers page on SASFAA website.  

Upcoming Items:

· Update photos of  new board/committee chairs

· State Page Updates inclusive of 2008-09 membership data

· President has asked the state diversity highlights be incorporated into the website. Need to work with Diversity Chair to plan implementation.  

It’s been my pleasure to serve in this capacity during the past year and I’m honored to have been asked to stay on for another year.   Thank you to everyone for the help as I adjusted to this new position.  The Electronic Services Committee is dedicated to assisting the SASFAA Board as needed.  Please do not hesitate to contact me with questions or issues.  

Agency Report

Tracy Ireland
No report provided.

Lender Liaison Report

Chuck Sanders
The overriding matter among the student lending community is certainly the President’s budget proposal to nationalize student loans and eliminate the FFELP industry.  This proposal was announced on February 26 and has created a national debate among the education, political and media circles for the past few months.  On March 25th, the House and Senate Budget Committees issued their budget resolutions.  Both versions shift the current annually appropriated Pell Grants to the mandatory spending category or entitlement as Social Security and Medicare.  On April 29, Congress passed a budget resolution (S. Con. Res. 13) that includes reconciliation instructions fro both health care and education.  The budget passed 233-193 in the House and 53-43 in the Senate, with no Republicans in either chamber voting in favor.   Under the reconciliation process, it enables a bill’s adoption in the Senate by a simple majority of 51 votes rather than the 60 votes normally required in that chamber to overcome a filibuster.  The reconciliation instructions direct the two education committees to “report changes in laws to reduce the deficit by $1 billion for the period of fiscal years 2009 through 2014.”  Committees must report their recommendations by October 15, 2009, although they could report earlier. 

On February 25th, the U. S. Department of Education announced the terms of the 2009 Competitive Loan Auction Pilot Program for PLUS Loans which was mandated by the CCRA in September of 2007.  The auction program was to apply to all federal parent PLUS loans made in the 2009-2010 academic year and thereafter. The first auction was scheduled for April 15, 2009, and winning bidders to be announced by the U.S. Department of Education on April 24th.  On April 10, the Department issued a notice that the Auction Pilot Program had been cancelled as they failed to receive two requests for pre-qualification in any state and for the vast majority of States the Department received no requests at all.

The Asset Backed Commercial Paper (ABCP) student loan conduit launched on May 11 by issuing $1 billion in commercial paper.  This program was created under the authority granted to the Department of Education by the ECASLA.

The lending community is gearing up for the 09-10 ECASLA Loan Participation Program which will begin funding on June 15.
Leadership Symposium Report

Sharon Oliver

A report for the Leadership Symposium will not be submitted during this reporting cycle.

Management Institute Report

Brenda M. Brown

Summary of Activities

GAP 44:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  

The MI was held December 8-10, 2008 at the Grove Park Inn Resort & Spa in Asheville, NC.  

PP 5.34: Consults with the Board and budget chair in developing future initiatives.

Complete financial analysis will be provided to Board and Budget Chair by year end.

Discussion

The MI Committee will be also preparing a “draft” document by year end for approval by the Board, to be included in Appendices of  P & P to mirror the Summer Workshop Guide to assist in future MI event planning.

The MI Committee has reviewed the P & P regarding any guidance on travel and comps for the Management Institute Committee Chair and its committee members to attend the MI event.  The policy is not clear thus will present to EB for discussion prior to recommending changes to the P & P.     

Recommendation

Proposed addition from MI in red – June 5, 2009

10.9   Complimentary Rooms and Registrations

Complimentary rooms or registrations are a means of:

a. compensating members or guests whose responsibilities to the Association are excessive or impede normal participation in meeting functions, or

b. compensating guests who are not members but who are only attending to assist with the function, present sessions, or perform other duties.

Compensation (or exceptions to participants being required to pay for rooms or registration) shall be recommended by the conference chair and approved by the president and the treasurer.

Complimentary rooms are usually provided for the following:

a. the president to attend the annual conference and the professional development workshop(s);

b. the conference chair/co-chairs (not to exceed two individuals) to attend the annual conference;

c. the local arrangements chair to attend the annual conference;

d. the membership chair to attend the annual conference;

e. the vendor/vendor/sponsor chair to attend the annual conference;

f. the treasurer to attend the annual conference and the professional development workshop(s);

g. the vice president and vice president-elect to attend the professional development workshop(s); and

h. the instructors contracted to teach at the professional development workshop(s).

i. committee members who are vital to the planning and/or coordination of other types of professional development events, such as in the case of the Management Institute and Leadership symposium.

Complimentary registrations are usually provided for the following:

a. the president and the treasurer to attend the annual conference and the professional development workshop(s);

b. the vice president and vice president-elect to attend the professional development workshop(s) with the exception of the annual conference;

c. the president-elect to attend the professional development workshop(s) with the exception of the annual conference;

d. the faculty for the professional development workshop(s); and

e. the conference, membership and vendor/sponsor chairs to attend the annual conference.

f. Committee members who are vital to the planning and/or coordination of other types of professional development events, such as in the case of the Management Institute and Leadership symposium. 

All Roads Lead to SASFAA
Joanie Walker
No report provided.
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