Executive Board Meeting

Don Cesar Beach Resort
St. Pete Beach, FL
June 5 -8, 2008
June 6, 2008
CALL TO ORDER
President Lisanne Masterson called the meeting to order at 8:40 a.m.

WELCOME

Lisanne opened the meeting by welcoming everyone to St. Peach, FL and discussed the table name tents.  Lisanne introduced Dave Gruen, NASFAA Chair Elect.
Wayne Bodiford welcomed everyone to Florida.
Lisanne stated that Jeff Gerkin, Tennessee 08-09 President will substitute vote for Clyde Walker, Tennessee 07-08 President.
The Chair declared a quorum.

ACTION:  Ben Baker moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion being seconded by Patricia Kelly was approved.

ACTION:  Deborah Byrd presented the minutes and they were approved with any necessary changes.
ACTION:  Terri Parchment moved that we move $2,000 from #105 (treasurer) to #205 (budget and finance).  The motion being seconded by Wayne Bodiford was approved
The following elected board members were present: Lisanne Masterson, President, Brent Tener, Past-President; Heather Boutell, President-Elect; Pat Arauz, Vice President; Terri Parchment, Treasurer and Deborah Byrd, Secretary.

State Presidents in attendance were: Pat Kelly, Virginia; Ben Baker, Alabama; Tabatha McAlister, South Carolina; Peggy Shoemake, Mississippi; Bryan Erslan, Kentucky; Dave Bledsoe, Georgia; Tony Carter, North Carolina and Wayne Bodiford, Florida.
Committee Chairs in attendance were: Jane McNaughton, Budget and Finance; Laura Diven-Brown, Membership; Lester McKenzie, Vendor and Sponsor; Brad Barnett, Conference; Keith Reeves, Electronic Services; Sharon Oliver, Newsletter and Paul Mittelhammer, Site Selection.
Special Appointee in attendance was: Sandra Neel.
Liaisons in attendance were: Clark Aldridge, Lender and Tracy Ireland, Agency Liaison.
REPORTS FROM THE OFFICERS

SEE ATTACHMENT A

Report from President, Lisanne Masterson
Lisanne reported on the Goals and Objectives.  She thanked the committee and Deborah for the work on the Policies and Procedures.  She also thanked Brad for the work on the conference committee.
Report from President Elect, Heather Boutell
Heather stated that she had set a goal to have forty percent of new people on the 2008-09 board, however, she exceeded her goal
Report from the Vice President, Pat Arauz
Pat thanked Sandy, the instructors and lenders for all of their hard work.
Report from the Past President, Brent Tener
Brent spoke about the elections.
ACTION:  Brent Tener moved that the Governance and Planning Report be accepted as presented with corrections.  The motion being seconded by Deborah Byrd was approved.
Report from the Secretary, Deborah Byrd

Deborah discussed her activities since the previous board meeting.
STATE PRESIDENT’S REPORTS

SEE ATTACHMENT B

COMMITTEE REPORTS

SEE ATTACHMENT C

ACTION: Wayne Bodiford moved that 10.6.1 of the Policies and Procedures Manual read: Attendees to executive board and committee meetings are encouraged to share a room to help control expenses whenever possible as determined in advance by the President or Committee chair.  The motion being seconded by Ben Baker was approved.

The meeting recessed at 12: noon for lunch. 
Dave Gruen, NASFAA Chair-elect was recognized and gave a NASFAA update.
Dino Koff, EASFAA President-elect gave greetings and presented gifts to the board.
ACTION:  Brent Tener moved to consider Jacksonville, FL (Hyatt) and Orlando, FL (Doubletree) for the 2011 conference.  The motion being seconded by Heather Boutell was approved.
New Business

Sharon Oliver recommended the committee members for the Leadership Symposium.

ACTION: Ben Baker moved to accept the committee members recommended.  The motion being seconded by Tony Carter was approved.

Brent presented Lisanne a golf putter from the board.  Lisanne thanked the board and presented gifts.

Lisanne passed the gavel to Heather.  Heather gave remarks and the meeting was adjourned at 4:49 p.m.

Respectfully submitted,

Deborah Byrd, Secretary

REPORTS FROM THE OFFICERS

ATTACHMENT A

President’s Board Report

Lisanne Masterson

Summary of Activities

PP5.2A:  Provide leadership and direction to all activities of the Association, the Board, and all standing and ad hoc committees. 

Activity:  Worked with Deborah to finalize all of the Policy & Procedure changes to be posted to the website, and collected/submitted reports from all of the committees to the GAP committee for review.

PP5.2g:  Represents SASFAA at selected SASFAA-affiliated state meetings.
Activity:  Visited six states for their spring meetings, providing at least the SASFAA update (if not a session or two), as well as attending the two SASFAA workshops – the New Aid Officers’ Workshop and the Mid-Level Workshop.

Discussion/Activities

The 45th Annual Conference was fabulous!  Special thanks goes to Brad Barnett and the entire Conference Committee for an outstanding job.  Special thanks also goes to Betty Whalen and her committee for the anniversary celebration.  

Spring travel started in Tennessee for their 40th anniversary.  It was an excellent conference, where I conducted an interest session as well as provided the SASFAA Update.  Although my luck at Bingo was nonexistent (even the “Huffman” which is being the last person to actually put a chip on a number), my luck changed on the Wheel of Fortune at a casino in Tunica for Monday evening on your own.

The Alabama conference was next on the calendar.  Perdido Beach is a beautiful location and the conference was terrific.  AASFAA members were so welcoming, and even though a nomination for their “overaward” was forthcoming (based on my SASFAA update), gratefully, it went to someone else.  It was a true honor to have been granted status as an Honorary Admiral in the Alabama Navy!

What can I say about my NCASFAA colleagues!  Tony did a superb job, and NCASFAA will always be home.  It was my pleasure to provide an interest session as well as the SASFAA update, the latter during the Tuesday evening banquet.  It was an honor to sit with Jim Belvin, Eleanor Morris and Steve Brooks during dinner and to be there for Jim’s retirement roast (given so eloquently and graciously by Eleanor).

When you think it cannot get better, KASFAA comes along.  The conference was lighthearted, even with the heavy topics we usually have at our conferences – there is so much fun and camaraderie in KASFAA.  In addition, my new favorite game is “Cornhole”!

GASFAA was held in a beautiful setting (Savannah) and had outstanding sessions.  What made the biggest impression was the quality of their candidates for office – and their speeches were amazing.  GASFAA again welcomed me as one of their own.

Having the New Aid Officers’ and Mid-Level Workshops in the same city during the similar time frames had its positives and negatives (mostly positives).  Pat and Sandy did an excellent job in organizing the New Aid Officer workshop, and special kudos go to Dawn Graviss and Bellarmine University, who were terrific.  The Mid-Level group of instructors was the same as last year, plus Mike Reynolds, so the fantastic synergy of the group worked well.  Our joint evening out at Churchill Downs was a lifetime experience, especially in presenting the SASFAA Cup trophy to the winning jockey and owners.

Has the best been saved for last?  MASFAA should feel no pressure, because based on all other travels, the expectation of a terrific meeting, a warm welcome and good fun will be met.

NASFAA Board Meeting 

The NASFAA Board meeting was held April 28-30, 2008 at the Swan Hotel in Orlando FL.  This was our first board meeting with our new President/CEO, Dr. Phil Day.  The meeting began with an open discussion of the loan crisis and how it was affecting the students on our campuses (as diverse as the number of people in attendance).  By the next morning, a “white paper” on the issue had been written by Dr. Day.

Personal Goals/Comments

On a personal note, this has truly been a rewarding experience and year for me.  It could not have been the success it was without your help and support.  Thank you!
President-Elect’s Report

Heather Boutell

Summary of Activities

LRP3.4: Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

PP 5.31: Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

LRP 3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity:  Dee Talley (AL) has agreed to serve as Diversity Chair for 2008-2009. Joe Dobrota (VA) has agreed to serve as Electronic Services Chair for 2008-2009.  Bill Spiers (FL) has agreed to serve as Legislative Relations Chair for 2008-2009.  Sharon Oliver (NC) has agreed to serve a Special Appointee to coordinate the Leadership Symposium in December of 2008.  Chuck Sanders (SC) has agreed to serve as Lender Liaison in the absence of Nathan Basford.       

PP 5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  Heather Boutell attended the South Carolina Association meeting in Myrtle Beach, SC in April.   While at the conference, she presented the SASFAA Update and a concurrent session on PJ’s.  Heather wishes to thank Tabatha McAllister and SCASFAA for the wonderful welcome she received while there.  She especially enjoyed the view of the beach from her room, the charity RFB&D, and the 70’s dance!  SCASFAA definitely knows how to get its groove on!    

Heather Boutell attended the Virginia Association meeting in Newport News, VA, in May.  While at the conference, she presented the SASFAA Update, and conducted a concurrent session entitled, “Becoming a Change Agent in the Financial Aid Profession”.  Special thanks to Pat Kelly and VASFAA for their kindness.  She especially enjoyed the celebration of VASFAA’s 40 fabulous years and the reception for Past Presidents on the water, being there to see Baxter honored as a VASFAA contributor, and hanging out with friends and future Presidents-Elect.  My spirit was truly refreshed.  

Heather Boutell will attend the Florida Association meeting Sunday, June 8, through Thursday, June 12.  While there, she will present a session on  “FAA or Tax Expert” and provide the SASFAA Update.  She is looking forward to spending time with Mickey, Wayne Bodiford and her FASFAA friends.  

PP 5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

While at the SCASFAA Conference, Heather Boutell, Site Selection Chair Janet Sain and Conference Chair Sandy Neel visited the Sheraton Conference Center and Hotel as well as Broadway at the Beach.  A meeting was held with hotel staff and preparations began for the conference.  

PP 5.38:   Conducts an orientation session at the annual conference for state presidents-elect.

The workshop was conducted on Sunday of the conference in Crystal City, VA.  The workshop was themed “Putting the Pieces Together”.  Susan Little and Brent Tener helped with sessions on the history of SASFAA and on leadership.  The current state presidents dropped by and offered their words of wisdom.  Other sessions included Association Governance, Association Finances, Parliamentary Procedure, and a Teambuilding Exercise.  Participants had lunch with the New Aid Officer Workshop attendees.  Overall, evaluations were very favorable and have been passed on to President-Elect Keith Reeves for planning for 2009.  

PP 5.32:  Serves as the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate.

Heather Boutell attended the second NASFAA Board meeting April 27-30 in Orlando, FL.  From that meeting, your representatives Brent Tener and Lisanne Masterson (along with Dave Mohning and Dave Gelinas) participated in discussion on the following issues:

· Much of the meeting discussion was about the current climate of loan availability, and NASFAA’s role in assisting schools that needed an advocate for lender choice, or assistance switching to Direct. 

· A new budget process has been initiated by Dr. Day for NASFAA.  For 2009-2010, NASFAA will operate with an Annual Budget Plan that is linked to the Long Range Plan for 2006-2010.  NASFAA staff and commission directors/committee members will participate in the process.  NASFAA is proposing to launch a national conversation on “Access and Aid for Students in Postsecondary Education”.  The discussion will include issues on making college accessible, affordable, and successful for a broader spectrum of students in the United States of America. The goal of the conversation is to awaken a national commitment and engage institutions of higher education, public and private agencies and organizations, elected and appointed officials, students and families in a concerted program for reducing the financial burden and increasing the numbers of students enrolling and graduating with a college degree. The culminating event perhaps would be a White House conference on these topics.  NAFSAA will engage other associations, foundations and organizations in this effort.  

· NASFAA has reorganized its organizational chart.  Larry Zaglaniczny’s title is now Vice President of Governmental Relations.  He, along with Joan Crissman, James May and Tim Christiansen report to Dr. Day.  

· The Board approved The Dallas Martin Endowment for Public Policy and Student Aid, proposed in honor of Dr. Martin, who retired in 2007 after 32 years of service to the association. The mission of the endowment is to support research and best practices in public policy and student aid. Among the endowment’s funded projects will be an ongoing professional development initiative providing internships to upper division undergraduate and graduate students with an interest in financial aid, including policy analysis and/or research. At least two semester-long internships would be funded annually for students enrolled at Washington, D.C. metro area institutions.  Further information will be coming about the guidelines for disbursing, and the ability to make donations to such a fund.  

· NASFAA’s E-solutions Project was discussed in great detail.  NASFAA looks to redesign its Web site and work on Web accessibility of information, which becoming more self-reliant and a focus on deliverables from the consulting firm.   

·  SASFAA should be proud of its voting record as the overall voting percentage increased, and Barry Simmons was elected as Chair-Elect, Ron Day and Lisa Tumer were elected as representatives, and Dorenda Adams will serve on the Nominations Committee.  Thanks to them all for agreeing to run, and to Kim Jenerette as well who was on the ballot for Nominations.    

· Florida was congratulated on its efforts in assistance with the NASFAA Conference to be held in Orlando July 6-9.  The conference is expected to have 99 concurrent sessions, with many being conducted by the Department of Education.  The theme is “New Beginnings – Come Share the Magic”.  Please give a warm SASFAA welcome to our visitors from across the country.  Heather will be delivering the welcome to the conference, and Bill Healy will give the FASFAA welcome.  

GAP 3:   In light of continuing developments within the profession, it is important that the incoming president consider whether or not all committee chairs/liaisons should attend every Board meeting.

LRP 3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments.

LRP 3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable cost.

Survey construction has begun to send to all current and future Board members to evaluate the need for committee chairs and liaisons at Board meetings.  The GAP Committee has requested such a formal survey, and it should be sent out within the month.  Informal surveys were done this year and it was determined it was very important to have these leaders at meetings.  

LRP 5.1: Identify and finance one individual annually, other than the President-elect or Treasurer, to attend the NASFAA Leadership Conference if never attended previously.

GAP 40:  Continue the practice of designating a minimum of five (5) SASFAA representatives to attend the NASFAA Leadership Workshop.

Brenda Brown (FL) and Chris Tolson (KY) attended the NASFAA Leadership Workshop representing SASFAA.  Other elected officials had just attended or were unable to attend due to other commitments.  In light of budget constraints, two representatives worked out well.  

GAP 33:  GASP recommends that SASFAA offer a leadership symposium on a regular basis, perhaps every two years, to be held in various areas of the region.

Sharon Oliver has agreed to chair the Leadership Symposium offered next December at the Grove Park Inn.  Sharon will present the names of her committee under new business so they can begin their work now.  Their first meeting will be held September 15-17 in conjunction with the Management Institute meeting.  Committee members will share rooms to cut down on costs.  

GAP 52:     GAP recommends that budget formulation guidelines for committee chairs be developed in advance of the transition conference, to include a budget formulation template using Excel and an expenditure history of three previous years.

Chris Tolson has created a template that was sent to all officers and committee chairs for budget formulation.  The three year history of the budget was provided, as was the detail for the past year.  Information should be sent to her by June 15 so we can begin discussions and be prepared to present a budget at the first Board meeting of 08-09. 

Discussion

In April, Heather was a guest at the Western Association of Student Financial Aid Administrators Annual Conference and final Executive Council meeting.  The conference was held in Seattle, WA.  While there, Heather presented a session with NASFAA Chair Michael Bennett and David Page, current SWASFAA President, on “Becoming a Change Agent in the Financial Aid Profession”.  Pat Peppin, incoming President, and Doug Severs, current President, were excellent hosts.  One evening, all of the WASFAA NASFAA Board members went to dinner with Dr. Day, and Heather and her husband were able to attend.  It was a pleasure to attend this meeting and observe another regional association in action.    

Heather attended the opening session of the New Aid Officers Workshop, and encouraged all new members to volunteer if possible on the state level, as well as the regional level.  Because it was on her campus, she was able to spend time with the participants and work to represent SASFAA.  Heather also presented as an instructor at the Mid-Level Workshop and conducted a session on “Ethics in the Aid Profession”.  

Vice-President’s Report

Pat Arauz

Summary of Activities 

GAP36:  Sites for the NAOW should be selected and confirmed for 2-3 future years.  If at all possible, a member of the financial aid staff at selected sites should be involved as a "site coordinator" to assure smooth planning and to facilitate the week's activities.

Activity:  The VP has worked with the Site Selection Committee and a report on recommended sites and dates for the 2009 NAOW will be presented by the Site Selection Committee at this June Board meeting.

GAP6: Continue the development of potential leaders of the Association through workshops, symposiums, conference sessions, etc.

Activity:  The SASFAA New Aid Officers’ Workshop was held at Bellarmine University in Louisville, KY, May 28- June 2, 2008.  There were 112 participants in the NAOW.  The SASFAA Mid-Level Training Workshop was held at the Hilton Garden Inn Louisville Airport in Louisville, KY, May 29-31, 2008.  There were 41 participants in the Mid-Level Workshop. Both the NAOW and the Mid-Level Workshop participants enjoyed an evening at Churchill Downs for racing and a buffet dinner in Millionaires Row on Friday, May 30. One of the feature races that day was named in honor of SASFAA and Lisanne and nine of her friends were privileged to go to the Winner’s Circle after the race to present the SASFAA Cup trophy to the winner. Dave Cecil provided expert advice to the racing newcomers and even helped some to make a little money on the night! Both workshops were very successful.

Discussion

Evaluation forms from the New Aid Officers Workshop have been compiled and a summary is submitted with this report. Mid-Level Workshop evaluations have not yet been compiled.

Since the VP Elect will not be attending the Transitions Meeting, the VP and the VP Elect reviewed all the necessary transitions information during the New Aid Officers Workshop at Bellarmine University.
Past President’s Report

Brent Tener

Summary of Activities

GAP7:
Increase the scholarship given to the immediate Past President's institution in recognition of his/her service to the Association to $2,000.


Evaluate the possibility of increasing the scholarship effective for the Past President during the 2008-2009 year.

Activity: The Past President’s Scholarship, in the amount of $2,000 was awarded to Stephanie Wherry, who is a Divinity student at Vanderbilt. Stephanie extends her heartfelt appreciate to SASFAA for this award.

LRP3.6, PP 5.75, PP 6.102, and PP 6.73:  Review the Long-Range Plan annually to monitor progress toward goal attainment.


As part of the Governance and Planning Committee (GAP), progress towards the goals set forth in the Long-Range Plan will be evaluated. Board members, as they are completing their board reports, will continually update the association as they progress towards these goals. The GAP committee will meet in late April to evaluate the association's progress.

Activity:  The GAP Committee met in Nashville on April 25 and 26. A draft report was sent for review to the Executive Board prior to the June Board meeting.

LRP5.5:
  Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.


The Past President will review all projects submitted to NASFAA for award consideration and provide recognition for submission of these awards. In addition, special recognition will be given to any states winning a NASFAA award.

Activity: Virginia was recognized during the conference for receiving a 2007 NASFAA State Award.  Virginia received the “Service to Other Constituencies” award for the VASFAA Business Card project.  

In addition, a newsletter article will be submitted in June to recognize North Carolina for submitting for a NASFAA award in February, 2008. NCASFAA submitted its Summer Enrichment Scholarship Program for Middle School Students for a NASFAA State Award in the category of Service to Advance the Goals of Access and Diversity.  The goal of the program is to encourage economically disadvantaged middle school students to consider attending college upon finishing high school by providing them with the opportunity to attend a summer enrichment program at a North Carolina college or university.  The current endowment to support this program is almost $35,000.

LRP7.1:
  Establish a procedure to ensure that the policies and procedures are accurate and complete and that the Association complies with them.  The review should include an analysis of the minutes of each Board Meeting to be sure policy/procedures approvals have been incorporated.


Develop and communicate a written procedure to be used by officers and committee chairs to evaluate policies and procedures of the association.  This process must result in ensuring the completeness and compliance of establish policies and procedures.

Activity: President Masterson coordinated a review of SASFAA policies and procedures, with changes reviewed, discussed and voted upon at the February meeting.  

PP 5.71:  Serves as a SASFAA voting representative to the Board of Directors of NASFAA.


Attended the NASFAA Board meetings in Las Vegas and Orlando this past year.

PP5.72 PP5.73 PP 6.134 PP 6.135 PP6.21 and PP6.22:  Solicit nominations for SASFAA office and SASFAA awards.

Activity:  During the fall the Immediate State-Presidents worked to identify individuals from their state who would be interested in having their name considered for one of the SASFAA elective offices that will be filled for 2008-2009.  Those three positions are President-Elect, Vice President and Secretary.  During this same time the Chair of the committee posted emails on the SASFAA listserv on a number of occasions seeking nominations from the general membership and similar notices were forwarded to state listserves. In addition, information regarding the nominations process was included in the fall newsletter.  The same was true for identifying potential candidates for SASFAA awards.  

The Nominations and Elections Committee met via phone to discuss all nominations and finalize a slate. This meeting was held on Friday, October 19, 2007.  All committee members were present for the entire call.  At the November Executive Board meeting, the full slate of candidates (two for each office) was approved by the Executive Board.  Information regarding the candidates, including candidate statements and biographies were promulgated through the SASFAA newsletter and on the website during the voting process.  E-mail announcements regarding the voting process was distributed to the membership and voting commenced on February 7, 10 days prior to the conference. Voting is ongoing and will conclude at 3:00pm eastern time on Tuesday, February 19.

The Executive Board was notified that they are required by SASFAA policy to identify and approve qualified individuals for awards.  These are the Distinguished Service Award, Honorary Membership and NASFAA Regional Award. The Executive Board met in Executive session at the November meeting and approved recipients for each award. Please note that we nominate an individual for the NASFAA Regional Award with the NASFAA awards committee selecting the recipient.

PP 6.101:  Develop a strategic plan for continued leadership and fiscal integrity.


Work with the president, chair of the budget and finance committee and others, as needed to make recommendations for continued leadership development and fiscal integrity through the GASP Committee process. 

Activity: Continued to work with the current Long Range Strategic Plan.

PP 6.131:  The chair shall submit candidates' biographical and other pertinent data to the SASFAA newsletter editor.  Also, notice shall be given in the SASFAA newsletter that any member wishing to present a nomination during the opening business session of the annual conference should advise the president and chair of nominations and elections.

(1) The recommendation slate of candidates was be made to the board in early November. 

(2) The slate along with biographical and other data was be submitted to the newsletter editor for inclusion in the winter newsletter. 

(3) An article was provided for publication explaining the electoral process including nominations from the floor at the 2008 conference.

Activity:  All of the above has been accomplished.

PP 6.132:  The past president (chair) shall submit the recommendation of candidates to the Board in advance of the annual conference to allow notification to the membership at least thirty (30) days prior to the annual business meeting.


The proposed list of candidates will be presented for consideration by the board at the November board meeting.

Activity:  All of the above has been accomplished.

PP 6.136:  The chair sets the date, time and place for a full meeting of the committee.  The chair should make every effort to schedule the meeting the same weekend and location as the fall Conference Committee meeting to coordinate the logistics for voting procedures.  Normally the meeting is held prior to the November Board meeting and avoids conflicts with state association meetings.


Activity: In order to save costs, the Nominations and Elections Committee met via phone on October 19, 2007.

PP 6.137:  The chair shall prepare and present to the Board a written report, that includes the proposed slate, the rules adopted by the committee, members present at the committee meeting, and recommendations for consideration for future committee meetings.  This is typically reported at the November Board meeting.


Activity: The work of the Nominations and Elections Committee was discussed in Executive Session at the November 3 Board meeting. A complete slate of candidates, two individuals for each office, was submitted to the Board and approved. 

PP 6.138:  A polling place will be established for conducting the election.  SASFAA members will, after verification of membership status, be provided an opportunity to vote.  


On-site voting will be held at the annual conference in February 2008 and oversight will be by members of the nominations and elections committee.

Activity: Separate computers was available in the PC Lab area and staffed with members from the Nominations and Elections Committee.

PP 6.23:
 Provide an appropriate plaque to be presented to the recipient(s) at the annual conference, including honorary membership when the recipient ceases to meet membership eligibility requirements.


Award recipients will be announced at the annual meeting held in Arlington in February 2008.

Activities:  All plaques were secured and were presented at the Tuesday night banquet at the annual meeting.

Discussion:

Many thanks to the great job by the GAP Committee in reviewing all of the submissions and constructing the final GAP report. Members of the committee include: Deborah Talley, Betty Whalen, Brenda Brown and Cara Suhr. In addition, President-Elect Heather Boutell joined us for our Saturday discussions. 

As a final note, I have thoroughly enjoyed my time serving on the SASFAA Board. You are a tremendous and caring group of professionals. 

Secretary’s Report

Deborah Byrd

Summary of Activities

Code # PP 5.62: Prepares and submits meeting minutes with supporting documents and publications, including annual conference programs, special reports, and membership directories to archives.

Activity: Reviewed and printed the February Board Meeting minutes.  The minutes were distributed via e-mail with limited copies being distributed at the June Board Meeting.

Code # PP 5.66: Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity: 

1. Sent email to the board and committee members requesting room requirements.

2. Coordinated all room reservations and meals with the Don Cesar staff.

3. Prepared meeting name tents for all (2007-08 and 2008-09) board members.

Treasurer’s Report

Terri Parchment

Summary of Activities

Summary of Activities

GAP 43: Recommend continued use of a CPA firm to assist with the completion of the 990 and 990T.  Using an outside company for preparation of the 990 and 990T has allowed the Association to stay current with non-profit requirements for filing taxes.

Activity: Worked with B&F Chair providing documentation to CPA Firm. Assigned access to QuickBooks and IRS Forms were filed timely.

GAP 45: Recommend that a quarterly budget statement be posted on the SASFAA Web site.  Other statements and records that need to be posted by the Treasurer should be done directly with the service provider, rather than through the Electronic Services Chair, or directly to the Web site by the Treasurer, without going through the service provider.

Activity: Statements were provided and posted to the website.

LRP 13.2: Review the SASFAA Guide to Financial Management periodically to ensure the continuity of sound financial practices.

Activity: Worked with B&F Chair to update the Guide to Financial Management.

LRP 14.2: Provide for the establishment, maintenance, investment, and monitoring of a sufficient Associational reserve fund.

Activity: B&F Chair reviewed and set up on a spreadsheet to track as needed.

LRP 14.5: Determine the appropriate cash balance to be brought forward annually.

Activity: Worked with B&F Chair and President to determine that a balance would be brought forward for current year.

LRP 14.6: Incorporate the financial impact of vendor sponsorship in the budget planning process annually.

Activity: Working with Revenue Review Task Force to study this. Provide historical reports as needed to assist with projections.

Total Cash on Hand as of June 4, 2008:

BB&T Savings: $49,903.43

Fifth Third Savings: $58,483.10

Fifth Third Checking: $78,499.59

REPORTS FROM STATE PRESIDENT
ATTACHMENT B

Alabama

Ben J. Baker, President

Summary of Activities

I attended the SASFAA Conference on February 17-20, 2008, in Crystal City, Virginia.  AASFAA had 35 members who attended the conference.   President-elect Charles Markle and I had the opportunity to visit in the offices of 4 members of the Alabama Congressional delegation on Tuesday afternoon, February 19, 2008.  The purpose of our visits was to encourage our Congressional Representatives to support the funding of various Federal Aid programs in higher education.  Charles and I were able to visit with the following legislative assistants:  Matt Weinstein in Mike Rogers’ Office (3rd Dist); John Perry in Terry Everett’s Office (2nd Dist); Harrison Moore in Bud Cramer’s Office (5th Dist), and, Luke Strange in Jo Bonner’s Office (1st Dist).  

Our AASFAA Spring Conference Committee did an excellent job in conducting our Spring Conference held April 9 – 11, 2008 at the Perdido Beach Resort.  The theme for AASFAA’s 40th anniversary conference was “Embracing Ethical Standards and Celebrating 40 Years of Serving Students.”  An invitation was extended to all former AASFAA Presidents to attend the banquet on Thursday evening, April 10.  Special feature guests attending the gala affair included SASFAA President Lisanne Masterson and Kentucky State President Bryan Erslan.  I had the personal pleasure of inducting SASFAA President Lisanne Masterson into the Alabama Navy as an Honorary Admiral.  Both Lisanne and Kentucky President Bryan Erslan were nominated for AASFAA’s lowest award, the Overaward.  Unfortunately, another individual committed a worse goof. blunder, or faux pas.  The conference agenda included a New Aid Officer’s Workshop, 3 sessions by Marianna Deeken from the U. S. Dept of Education, a SASFAA Update by Lisanne Masterson, and other interest sessions.   The conference was attended by about 150 financial aid professionals, lender reps, and guarantor reps.  AASFAA successfully completed its first election of voting for officers entirely by electronic means.    

AASFAA awarded five $1,000 Legacy Scholarships at the Spring Conference Banquet.  The winners of the scholarships were:

Legacy Scholarship:
The Shirley Speer Scholarship

Samford University

Kimberly Whitfield

The Floyd Johnston Scholarship

Concordia College

Patricia Robinson

The Bill Gentry Scholarship

Faulkner State Comm College
Renee Matthews

The Theresa Duke Scholarship

Enterprise-Ozark Comm Coll
Joy Carr

The William H. Wall Scholarship

University of Alabama

Tracy Williams 

Jonna Gibson, Past President, presided over the voting and election process for 2008-2009 AASFAA officers.  She had arranged for a dual slate of candidates for each office.  Those AASFAA members elected to serve for the year beginning July 1, 2008 are:  

President

Charles Markle




Manager Financial Aid Services




Auburn University

President-elect

Andy Weaver









Director of Student Financial Services







University of Alabama-Huntsville


 

Vice President

Phillip Nelson

Financial Aid Advisor III

Auburn University

Secretary

Lora Kiser

Administrative Specialist II

Alabama Student Loan Program

Treasurer-elect

Christy Bulger

Financial Aid Director

Reid State Technical College

Past President

Ben J. Baker




Director, Student Financial Services




University of North Alabama

The AASFAA Transition Meeting is scheduled for Monday, June 9, 2008 at Samford University.  We will conduct our year-end business before I turn over the gavel to Charles Markle to begin his year as AASFAA President.  I know Charles is up to the challenge before him as AASFAA President.  

I participated in a workshop with 15 other AASFAA members at the University of Alabama in Tuscaloosa on May 1 – 2, 2008.  The title of the workshop was “Rural America and Student Financial Aid: Toward an Agenda for Research, Policy, and Practice.”  The purpose of the workshop was to study the rural dimension of state and federal student aid policy.  The meeting was one of the most interesting I have attended in years on the subject of student financial aid.

It’s hard to believe that my year as AASFAA President is almost over! I am thankful for the opportunity to have worked with so many wonderful financial aid professionals in SASFAA.  I never imagined how rewarding this year would have been for me a year ago.  

Florida

Wayne Bodiford, President

Summary of Activities

The Spring Conference Committee is prepared to receive approximately 385 attendees at the Walt Disney World Contemporary Hotel next week, June 10th, 11th, and 12th.  There are 33 scheduled exhibitors for the conference—slightly better than anticipated, but down from last year.

Following are the results of the voting for officers for 2008-09:

· President-Elect:

· Rebecca Lydick, Keiser University

· Vice President for Training:

· Pat Watkins, Eckerd College

· Region II Representative:

· Linda Hall, St. Johns River Community College

· Region IV Representative:

· Sheri Ogorek, St. Petersburg College

 The FASFAA newsletter can be viewed on the website at www.fasfaa.org.

I attended the SCASFAA conference in April, 2008, at the Landmark Resort, Myrtle Beach, and thoroughly enjoyed the hospitality offered by the great folks from South Carolina.    I look forward to meeting with SCASFAA colleagues and presenting a session on Satisfactory Academic Progress.

The SASFAA New Aid Officer Workshop in May was great.  This was my second year to serve as instructor, and it was most enjoyable.  If ever I’m needed to come back, I am certainly willing.  These past two seasons instructing at the NAOW have been some of the most rewarding times in my career.

As an added personal note, it has been my distinct privilege and honor to serve a second time as FASFAA’s President and representative on the SASFAA Executive Board.  It is my sincere hope that the bond between FASFAA and SASFAA is strengthened.  It will remain my goal to do whatever I can to ensure no divisions ever exist, or to do what I can to close divides.  I don’t sense any division—I just want to safeguard against it!  I have become better acquainted with some wonderful people this year and have enjoyed it immensely.  Y’all have been wonderful to work with this year, and I look forward to seeing you in the future!

Georgia
David R. Bledsoe, President

Summary of Activities

GASFAA has had an extraordinary year.  We celebrated our 40th anniversary and experienced a year of turmoil, confusion, and change.  I want to give thanks to the Executive Board and Committee members for pulling together and making this year one to remember.  I have been honored to lead this talented and hard working Board.  Their efforts have allowed me to grow both personally and professionally.  This 2007-2008 GASFAA Executive Board has provided financial aid professionals across the state of Georgia opportunities to expand and develop.  Of course, I owe a large debt of gratitude to the GASFAA membership for electing me to the position of GASFAA President.

Our 40th Annual Spring Conference was held May 21-23, 2008 at the Hyatt Regency Savannah.  Vice President Jon-Paul Keenan and his program committee provided outstanding sessions based on our theme of Recycle-Renew-Reinvent, GASFAA Goes Green.  SASFAA President Lisanne Masterson provided a SASFAA update and entertained the membership as only she can do.  By the way, the number of old TV shows changes each time she presents.  Immediate Past President Jenelle Handcox presented two awards during our opening session.  Susan Little received Lifetime Membership and Michael Rayburn received Honorary Membership.

All in all this has been a very productive and constructive year.  I want to take a moment and highlight a few of our accomplishments:

· Vice President for Professional Development Douglas Tanner and his Committee hosted six different training opportunities for new aid officers, support staff, mid-level staff and decentralized NASFAA training.

· GASFAA continues the tradition of providing breakfast for the state legislative representations.

· We participated in our second annual College Goal Sunday and experienced a huge increase in attendees and site locations.

· GASFAA in conjunction with NASFAA, Federal Student Aid and NCHELP, participated in the National Training for Counselors and Mentors (NT4CM).  We held a workshop for guidance counselors in December, 2007.  This has lead to increased activity with the state guidance counselors’ professional association.

· Jennifer-Codemo Thomas and her Community Action Committee along with GASFAA volunteers such as Michael Gantt, Chair of the Diversity Committee, participated in the It’s my Life conference in Atlanta. One of the goals of the IML Resource Fair was to provide helpful, highly personalized information to conference attendees, which include young adults transitioning from foster care and professionals who work with these young people.   

· Gary Mann chaired our first Budget/Finance Committee to steer our association toward sound fiscal responsibility.

Past President Jenelle Handcox chaired the Nominations and Elections Committee.  She presented a dual slate of candidates for office in year 2008-09.  Voting occurred during May and concluded at the Spring Conference.  Congratulations are in order for Jill Rayner as President-Elect, Angela Wilson as Vice President for Programs, Thomas Harris as Vice President for Professional Development and Training, Sandra Griffin as Secretary, and Jody Darby as Treasurer.

President-Elect Pennie Strong will conduct GASFAA’s annual transition meeting to be held in Athens on June 22-24.  I look forward to working with President Strong and the 2008-09 Executive Board as we begin our 41st year.

Kentucky
Bryan Erslan, President

Summary of Activities

This year has flown by and we are at the end of another year.  Thankfully, KASFAA will end the year in the black, although there were many challenges to get there.  This was the top goal as outlined by President Erslan back last June at the transition meeting.  Much of this has to do with committee chairs and board members being creative in how committees did the work.   Teleconferences, meetings during conferences and other strategies were used throughout the year to minimize costs.  March and April were very busy months for KASFAA.  In March, the annual Support Staff Workshop was held in Frankfort.  Over 50 members attended the workshop and Chuck Anderson from Hazard CTC and the entire Support Staff Workshop Committee put together another outstanding program.  

In April, KASFAA hosted the Spring Conference, April 16-18 in Owensboro, KY.  Prior to the conference beginning, on Wednesday, April 16, Greg Martin and Brad Barnett conducted the CCRAA Federal Training.  Over 100 KASFAA members attended the training and KASFAA couldn’t have asked for two better trainers.  The conference was a success and co-chairs Angie Black, from U of L and Chester Priest, from KHEAA/KHESLC along with their entire committee did an outstanding job putting the sessions and entertainment together.  Special guests included Michael Bennett, Lisanne Masterson and Greg Martin and you need to ask Lisanne about one of her new favorite games to play.  There was also a KASFAA Board Meeting prior to the conference.  One major item that came up was that the Executive Board and Board of Directors were challenged to review the feasibility of continuing to have 2 conferences a year.  That group is scheduled to meet June 11 to bring a report back to the next board meeting and possibly to the membership.  

Another item that has come up in the last month is that KASFAA was asked by Marcia Weston at NASFAA to participate in a pilot program to review the partnership that College Goal Sunday has with the state KH2GO project that was just launched in Kentucky last week.  While a date has not yet been set, KASFAA is in contact with NASFAA with some additional questions to see exactly what will be involved with this project.  Speaking of CGS, KASFAA was successful in applying for a $10,000 grant from the KY. College Access Network to be used for any expenses related to CGS during the 2008-09 year.   This was the organizations first attempt at applying for a grant and special thanks needs to be given to Jennifer Cosens, Runan Pendergrast and Andrea Spry who were the primary individuals working with this grant.  

The KASFAA Transition meeting and final 2007-08 KASFAA Board Meeting will be held in Bardstown, KY, June 16 & 17.   KASFAA is in great hands next year with Jennifer Cosens along with the board and committee chairs that she has assembled.  It has been a real pleasure and honor serving as KASFAA President, although I am glad to be passing the gavel on to Jennifer.    

Mississippi

Peggy Shoemake, President

Summary of Activities

The Mississippi Association of Student Financial Aid Administrators held a New Aid Officers Workshop, March 31st – April 2nd, 2008, at the Gray Center in Canton, MS.  There were 28 attendees at the workshop, which was a large group for the 7th year in which this event has been held.  This year the Training Committee planned another break out session option to the attendees which was very successful; this session was on verification which was taught by 8 financial aid administrators.  Overall, the workshop proved to be a great success for our association, once again.  Cammie Champion from the University of Mississippi who was serving as the Vice President for 2007-08, actually resigned from this position following this workshop due to leaving her position in the Financial Aid Office at UM.  To replace Cammie, MASFAA President Peggy Shoemake presented the name of Kim Reves with Mississippi State University to the MASFAA Board via an e-mail conference, for approval to appoint in this position.  The Board approved Kim and she accepted the appointment and will serve in this capacity until June 30, 2008.  (In accordance with the By-Laws of MASFAA, because the VP is the person who would assume the President’s position if the President was unable to fulfill their obligation to MASFAA, it was felt this position did not need to stay vacated for the remainder of the 07-08 since we had yet to have our annual conference.)

The Legislative Committee Chair, Dewey Knight, coordinated a Student Loan summit for the Association which was held on May 22, 2008, at the Education Television Auditorium located at the Institutions of Higher Learning Educational Center in Jackson.  This summit addressed the issues currently taking place in the student loan industry and how our universities and colleges within our state can keep our students being served without the worries of securing student loans.

MASFAA will hold its annual conference on our Gulf Coast in the historical city of Biloxi, at the Beau Rivage, June 18th-20th.  So far we have had only 2 vendors drop out as exhibitors; however, the will still be in attendance at the conference.  The Conference Committee has done an excellent job of  keeping events that are scheduled within reasonable costs without sacrificing a quality result.  They have a great agenda planned with an excellent offering of break out sessions.  Elections will take place at this conference for board positions which will be vacated at the end of this 07-08 year, June 30, 2008.  The slate for these offices for 08-09 are:


President-Elect:  
Dan Miller, Mississippi University for Women’





Searcy Taylor, Mississippi Gulf Coast Community College


Vice-President:
Donna O’Quinn, University of Southern Mississippi





Jim Haffey, Holmes Community College


Treasurer:

Buck Canterbury, Education Services Foundation





Tracy Keith, Bancorp South


Director:
Bruce Crain, Mississippi State University




Mary Jane Covington, Mississippi Office of Student Financial Aid

Governor Haley Barbour has initiated the IHL (Institutions of Higher Learning) Office to coordinate a committee to put together a venue for that office to write a grant proposal for the funds available from the Department of Education’s College Access Grant Program.  This committee met in mid may and was represented by the K-12 and the colleges and universities within the state of Mississippi.  Some of the same members from the college Access Web Committee were appointed on this grant proposal committee.  The IHL has now taken what was composed from this meeting and are putting together the information to go forth with the grant writing to be submitted before the end of the summer.

It has been a challenging year, and who knows what 2008-09 will bring!  However, as the theme of the Mississippi Conference is “Helping Students in a Time of Change”, it is so appropriate to what we must remember that we keep on the forefront of what we do everyday and continue to be sure they are served with what they need to fulfill their goals of higher education…

North Carolina 

Tony Carter, President
Summary of Activities:  

The 2008 NCASFAA Spring Conference at the Holiday Inn SunSpree Resort in Wrightsville Beach was a tremendous success.  Although the weather did not cooperate, Mike Abernathy and his committee did a wonderful job in putting together a program that was informative, educational, uplifting and entertaining.  The theme of this year’s Spring Conference was “Changes in Latitude, Changes in Attitude.”  Inspired by Iwana Guess-Ridgill’s rousing and hilarious keynote address of “Take This Job and Love It”, I have a renewed vigor to not only serve my students, but also my institution, my colleagues, my association, my profession and my staff.  

Congratulations to the newly-elected President-Elect Lisa Koretoff and Vice President Rachel Cavanaugh.  I look forward to their leadership and serving with them in the future.   In other NCASFAA business, Chad Williams and Vickie Fleming are the newest sector representatives on the Nominations & Elections Committee, and the membership also approved three bylaws changes.

NCASFAA was fortunate to have our own Lisanne Masterson, SASFAA President, and Dave Bledsoe, President of GASFAA (Georgia Association of Student Financial Aid Administrators) as our guests of honor at the spring conference.  At the conference banquet, Lisanne gave us the SASFAA Update and Dave gave greetings from our sister association and thanked the members for the hospitality displayed to him from the NCASFAA membership.  Lisanne has served us well this past year as SASFAA President and it has been a pleasure and a privilege for me to serve on her Board this year.

Being President of NCASFAA brings with it a few sacrifices, an occasional headache, many responsibilities, and great rewards.  But now, it is time to pass the leadership of NCASFAA on to my dear friend, Amy Berrier.

I am appreciative that three of my initiatives will carry forward into Amy’s year;

· The Revenue Review Task Force, chaired by Bill Cox, was created in light of the uncertainty facing the student loan industry and the negative impact it will have on future revenue to NCASFAA.  Following SASFAA’s lead, the task force’s charge will be to review our membership category structure and dues assessment, as well as our other sources of income (mainly conference and workshop registrations, exhibitor support and advertising) and report back to next year’s Executive Board in July with possible recommendations.

· The Archive Review Task Force, chaired by Janet Sain, was created to begin cataloging the NCASFAA archives information stored at CFI.  This task will be the first step toward converting these materials to an electronic format.

· The Graduate & Professional Concerns Committee, chaired by Stacey McCorison, will continue their work through 2008-2009, as they develop concurrent sessions with relevant topics geared toward the sector.  The goal is to attract more members from professional & graduate schools as well as encourage participation at the conferences.

Amy Berrier will do a fantastic job as the new President and I look forward to supporting her in all of her endeavors over the next year.

South Carolina

Tabatha V. McAllister, President

Summary of Activities

The Leadership Conference, Leadership Symposium (Mid-Level) and Diversity Workshop (Multi-Generational) were successful.

The SC Association of Student Financial Aid Administrators Executive Board met Sunday, April 20, 2008.  

Action: A motion to have a bundle package of vendor support to include vending at fall and spring conference; a banner ad and a ½ page ad for all three newsletter issues was approved. This will be incorporated in revised Vendor/Sponsor policy that will be decided upon at the transition meeting.

Discussion:  Discussed the expenses associated with serving as host State for SASFAA 2009 conference in Myrtle Beach at the Sheraton.

Action:  SCASFAA will hold one conference 2009-2010.  The Board approved a Spring 2010 Conference at the Embassy Suites, Myrtle Beach SC, April 9-14.  
Discussion:  Include reimbursement provisions in P&P as it relates to conference registration, payment deadlines and exhibitor policy. 

The Annual Spring Conference was held at the Landmark Resort in Myrtle Beach, SC, April 20-23, 2008.  The theme was “Don’t Worry Be Happy, We’re Going Back in Time.”  The Conference centered around a 1970s theme.  SASFAA President-Elect Heather Boutelle delivered SASFAA updates and conducted a session.  Wayne Bodiford, FASFA President attended the conference and conducted a session. 

Actions: SCASFA honored members with 25+ years of association membership.  Marvin Carmichael (Clemson University) was presented SCASFAA’s 1st Fearless Nine Award for meritorious leadership and service to the Association.   Missy Lutz (Newberry College and SCASFAA Newsletter Editor) was presented SCASFAA’s 1st Emerging Leadership Award.  Sallie Glover was given SCASFAA Lifetime Membership.  

Action:  SCASFAA Membership approved increase in yearly member fees.  Membership fees will increase from $20 to $30 effective July 1, 2008.

Action:    SCASFAA successfully held on-line voting this year.  Elected Officers are as follows:


President-Elect
Hank Fuller, Citadel


Vice President

Meg Hurt, Coastal Carolina University

Secretary

Kimberly White-Grimes, Trident Tech. College

Treasurer-Elect
Kenneth Cole, Univ. of SC Lancaster


Member-At-Large
Sheryll Marshall, Northeastern Technical College

Upcoming SCASFAA Event

June 23 & 24

Transitional Board Meeting -
Hampton Inn, Columbia, SC
Tennessee

Clyde Walker, President

Summary of Activities

As I look back on the past year during which I have had the distinct honor of serving as TASFAA President, I realize how incredibly blessed I am to have had that opportunity.  I have so many things for which to be thankful.  I am deeply thankful to have had the opportunity to serve TASFAA as President during 2007-08 and to have had the opportunity to serve alongside the elected officers and committee chairs who together have comprised the 2007-08 TASFAA Board.  I am also thankful to have been afforded the opportunity to serve as a voting member of the SASFAA Board, and to have thus represented TASFAA on that Board.  In spite of the many significant challenges that we have all faced this year, this has been an incredible and energizing experience for me; one that I would not trade for any other such experience.  

Following the conclusion of our spring TASFAA Board Meeting in Memphis, the 2008 Spring Conference began, and as we anticipated, Karen Hauser, who served as Conference Chair, and the members of Conference Committee put together and carried out an incredible conference.  The 2008 Spring Conference was a huge success from any and all perspectives; from the opening session devoted to “Financial Peace” on Sunday evening through the final session on Wednesday morning, every element of the conference was carried out according to a finely tuned and well-executed plan.  It was a special treat to have Lisanne Masterson, our SASFAA President, as a special guest and presenter/speaker during our conference.  The conference also served as a fitting and proper culmination of our year-long celebration of TASFAA’s forty years of outstanding service to the students of the institutions of higher learning in the state of Tennessee.  

In my initial report to the TASFAA Board delivered at the July, 2007, Board Meeting, I presented my goals for the year.  Those goals related to the various areas of our operation in which I felt that we would face the greatest challenges.  In looking back over the year, I am pleased to state that we met each of those goals.  Perhaps the greatest challenge was in the area of budgeting for the association and in the financing of our operations and activities.  The environment in which we had operated for many years had changed dramatically without warning, and we had to adapt to a new operating environment.  As a Board, we took a hard look at the events and activities that we had traditionally carried out as an association, and made difficult decisions as we worked together to prioritize our activities and to plan for the future.  Perhaps the most important budgetary and financial goal for 2007-08 was that we would complete the year having expended less than we had taken in.  I am very proud to state that it now appears that we will meet that goal.

During our final scheduled meeting for the year, held earlier this week, the TASFAA Board passed two motions, each of which will dramatically change the makeup of TASFAA’s Board if approved by the membership during the fall conference.  (Membership approval is required, as both motions will require changes to the TASFAA Bylaws.)  One motion mandates that every voting member of the Board be employed by an institution of higher learning in Tennessee, and the other changes the six Members-at-Large from representing six geographic sections of the state to representing the major sectors of higher education in Tennessee (e.g., Public 4-Year Colleges and Universities, Private 4-Year and 2-Year Colleges and Universities, 2-Year Public Colleges, etc.

In concluding this report, my last as TASFAA President and as a voting member of the SASFAA Executive Board, I must again state how humbled and blessed that I am to have been afforded the opportunity to serve TASFAA as its President during 2007-08, and to have represented TASFAA by serving on the SASFAA Board and to work with the other members of the SASFAA Board during 2007-08. The friendships forged there shall not be soon forgotten.  Thank you all for your support this year.

Virginia
Pat Kelly, President 

Summary of Activities

It doesn’t seem possible that the 2007-08 year is over and that VASFAA’s transition meeting is scheduled for June 23-24.  “Hold the fort down” never had such meaning as it has this year.  It has been a year of constant change. Meeting the constant of change is a part of daily life in a financial aid officer’s world. That said, here are some comments on what has been happening in VASFAA. 

The annual conference held at the Marriott at City Center, Newport News, was an immense success.  At last count, 291 members and Past Presidents attended the program which began on May 18 and ended at noon on the 21st.  The sessions were well attended and full of the content that members wanted to see.  State Senator John Miller gave the opening keynote speech and thanks to a conference co-chair’s personalized touches, explained how integral financial aid officers are to the success of students seeking access to higher education. TV journalist Tony Brown spoke early Tuesday morning.  His comments on values his mother taught him were a lesson in learning to the membership and he drew a standing ovation at the end of his speech. 

This conference was a historic one because it was the 40th anniversary of VASFAA.  The banquet on Tuesday evening was very special.  Twenty-six of the Past Presidents returned to help celebrate VASFAA’s successes.  Barry Simmons gave a special invocation, Sue Deaton Ross and Rita Bodie led the anniversary toast, and Buddy Johnston introduced a special program prepared by the Past Presidents. It was thoroughly enjoyed by the membership.

Several awards were given to retiring members, and for service to the association.  Guy Gibbs, Beth Parker, and Vern Fairchilds were recognized with retirement plaques.  Guy Gibbs and Marvin Ragland were awarded service recognition plaques for their outstanding contributions to the association.

LeaderDog.org was the charity event this year.  Amy Barrier, incoming NCASFAA President, assisted the committee with this effort.  VASFAA raised over $4000 for this worthy cause.  One of VASFAA’s most cherished friends was not present this year. Baxter, Liza Bruce’s loyal service companion of 10 years, started his journey into eternity on April 30th.   He was still with us, smiling and proud that his VASFAA friends came together to honor him by supporting leader dog training. In his honor, Liza was presented with both an honorary life membership certificate for Baxter and a sterling silver journey pendant from 4pawsforever.org.  Through 4pawsforever, Baxter was honored with another life-time memorial.  A tree was planted in his honor at Gillian National Forest in Wyoming/Montana.

The Board met on the Sunday before the conference and approved the slate of candidates for 2008-09. Those elected include Sheila Nelson-Hensley, President-Elect (2009-10); Heather Hollingsworth, Treasurer-Elect (2009-10);  Keisha Pope and  Paula Rafferty, Representatives-at Large (2008-10). They will work with Brenda Burke- President, Pat Kelly-Past President, Keith Wellings- Treasurer, Vera Riddick- Secretary, Melissa Barnes and Bill Wendle- Representatives at Large to continue building VASFAA’s bridges in 2008-09.

Looking to the future, VASFAA is surveying membership concerning its assessment of the current association.  Tom Morehouse has asked members to complete the survey so that the results can be used in its work during 2008-09 on the Strategic Plan.  The current plan will expire in June, 2009. The next Strategic Plan will direct members on VASFAA’s vision 2014.

Review of the mileage reimbursement policy was completed at the May Board meeting. The Board voted on allowing mileage reimbursement for VASFAA business based on 60% of the IRS rate (currently $.505). This move should benefit both the budget and the members, being fair to both.       

All things considered during a very unsettling year, VASFAA achieved some unique and extraordinary accomplishments.  Redefining vendor/sponsor involvement in the association and decreasing exhibitor contributions by one-half from past years, adopting a code of conduct for the association, hosting the SASFAA conference in northern Virginia during its 45th anniversary meeting, working with far less funding to accomplish its awareness activities, secondary school counselor meetings, support staff training, and new aid officer training semi-annually; these efforts in a year never before experienced is an accomplishment that members can be proud to say VASFAA did. Annual dues and the conference fee were not increased this year, while sponsor contributions were cut in half. Training events were quality-minded yet inexpensive, held locally throughout the Commonwealth, and involving even more of the membership. VASAFAA volunteers took the challenge, came forward and demonstrated that they are forward thinking, creative, dependable, and not afraid to make a difference.  “Many hands make light work”, is an old adage that holds true even now in the most changeable of times.  VASFAA members are to be congratulated for being responsive to the goals and mission of its association.

As the transition occurs in VASFAA, SASFAA, and NASFAA, sincere thanks and gratitude come from this outgoing VASFAA president. It’s been a pleasure and honor to have worked with the best colleagues in the nation. It’s been awesome to see the accomplishments achieved through the combined efforts of these associations.  Thank you to all the unselfish volunteers who make the field of financial aid what it is. Because of the work done through these volunteer associations, the future will be bright and promising for students and their educational goals.     

COMMITTEE REPORTS

ATTACHMENT C
Budget and Finance

Jane McNaughton, Chair

Summary of Activities

LRP14.2 - Provide for the establishment, maintenance, investment, and monitoring of a sufficient Associational reserve fund. 

Activity – Jane presented a copy of the Certificate of Deposit report.  Jane will contact Jim Mills to reinvest maturing Certificates of Deposit scheduled for June 2008.  

PP 6.38 - Monitor expenditures, analyzes cash flow trends, and advises the Board regarding short-term and long-term investments.

Activity – Jane distributed a contract analysis spreadsheet showing SASFAA’s financial liability on outstanding meeting contracts.  Jane will update this report as new contracts are signed to document SASFAA’s ongoing liability.

	SASFAA Hotel Contracts - May 29, 2008
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1) Don CeSar - St. Pete Beach, FL - June 2008 - Board Meeting
	
	
	
	
	
	
	

	June 5-8, 2008
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Have to meet 90% of guest room commitment - SASFAA must pay unused portion
	
	
	
	
	

	Tax is 11% and resort fee is $10 per person, per day)
	
	
	
	
	
	
	
	

	90% of 50 guest room commitment - 45 rooms
	
	
	
	
	
	
	
	

	90% of 45 guest room commitment - 41 rooms
	
	
	
	
	
	
	
	

	SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date
	
	
	
	
	

	$1,800 minimum food and beverage commitment - SASFAA owes difference in acual vs minimum
	
	
	

	145(50 on Thursday and Friday and 45 on Saturday) room nights (@$147) = $21,315
	
	
	
	
	

	Non-Refundable Deposit of $2,000 due by December 31, 2007
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation provisions
	
	
	
	
	
	
	
	
	
	

	6/13/04 - 181 days - 25% of anticipated revenue = $5,329 plus $1,800
	
	
	
	
	
	

	180 days - 91 days - 50% of anticipated revenue = $10,658 + $1,800
	
	
	
	
	
	

	90 days - 31 days - 75% of anticipated revenue = $15,987 + $1,800
	
	
	
	
	
	

	Within 30 days = $21,315 + $1,800
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	2) Sheraton Myrtle Beach Convention Center Hotel - August 1-4. 2008 - Board Meeting/Conference Committee Meeting
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	84 room nights @$115 plus 11% tax and 3% facilities fee ($131.10)
	
	
	
	
	
	

	If more than 10% of room block is released, SASFAA is responsible for remaining room block charges.
	
	
	

	Parking - $5 per vehicle per day
	
	
	
	
	
	
	
	
	
	

	If Master Account for direct billing is not requested or approved, a non-refundable deposit of all estimated charges ($8,620)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Percentage of room/services not utilized
	
	SASFAA Pays
	
	Amount
	
	
	
	

	10% or less
	
	
	
	Zero
	
	
	Zero
	
	
	
	

	11% to 30%
	
	
	
	40% of lost revenue
	
	$3,448 
	
	
	
	

	31% to 60%
	
	
	
	60% of lost revenue
	
	$5,172 
	
	
	
	

	Over 61%
	
	
	
	
	100% of lost revenues
	$8,620 
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Prior to 361 days - $1,293 amount equal to 15% of total anticipated revenue
	
	
	
	
	

	Between 360 and 61 days - $2,155 amount equal to 25% of total anticipated revenue
	
	
	
	
	

	Between 60 and 46 days - $4,310 amount equal to 50% of total anticipated revenue
	
	
	
	
	

	Between 45 and 31 days - $6,465 amount equal to 75% of total anticipated revenue
	
	
	
	
	

	Between 30 days and August 1, 2008 - $8,620 amount equal to 100% of total anticipated revenue
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	3) Grove Park Inn - September 15-17, 2008 - Planning Meeting for Management Institute and Leadership Symposium
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	22 room nights (9 run of the house and 1 suite - suite is charged as two room nights)
	
	
	
	
	

	 $189 for run of the house and $378 for suite plus 10.75% tax ($209.32 and $418.64) 
	
	
	
	
	

	Anticipated room night revenue of $4,158 and anticipated banquet food and beverage revenue of $660 ($550 plus 20% ($110))
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancel prior to arrival date
	% due of anticipated room night revenue/food and beverage revenue (plus tax/service charge)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	0 to 90 days
	
	
	
	90%
	($4,337 or 90% of $4,818)
	
	
	
	

	91 to 180 days
	
	
	
	80%
	($3,855 or 80% of $4,818)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	SASFAA will provide the Grove Park Inn a certificate of insurance evidencing the required insurance prior to the event
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	4) Hilton Garden Inn - Louisville Airport - October 10-12, 2008 - Conference Committee Meeting
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	30 room nights @ $99 plus 15.01% tax = $113.86
	
	
	
	
	
	
	
	

	Rooming list due 9/10/2008
	
	
	
	
	
	
	
	
	
	

	Room rental is 3 days @$125/day = $375
	
	
	
	
	
	
	
	
	

	Total anticipated revenue is $3,791
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Date of cancellation
	
	
	% Owed
	
	
	
	
	
	
	
	

	Date of Signing - 120 days in advance
	0%
	
	
	
	
	
	
	
	

	119-90 days
	
	
	20%
	
	
	
	
	
	
	
	

	89-60 days
	
	
	40%
	
	
	
	
	
	
	
	

	59-30 days
	
	
	60%
	
	
	
	
	
	
	
	

	29-15 days
	
	
	80%
	
	
	
	
	
	
	
	

	14-7 days
	
	
	
	90%
	
	
	
	
	
	
	
	

	6 days or less
	
	
	100%
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Performance damages are owed if hotel would receive less than 80% of the total anticipated revenue
	
	
	

	Food /beverage charges are subject to 6% sales tax and 20% service charge.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	5) Inn at Ellis Square - Savannah, GA - November 2008 - Board Meeting
	
	
	
	
	
	

	November 7-9. 2008
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	54 rooms @ $119/night plus 13% tax and $1 city ord. charge
	
	
	
	
	
	
	

	$3,969 deposit due 10/7/2008 with remainder due at check-in
	
	
	
	
	
	
	

	Cancel less than 30 days upon arrival forfeits deposit of $3,969
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	6) Grove Park Inn - Asheville, NC - December 2008 - Leadership Symposium
	
	
	
	
	

	December 7-10, 2008
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	70 room nights @$159 plus 10.75% tax
	
	
	
	
	
	
	
	
	

	Total room night revenue generated $11,130
	
	
	
	
	
	
	
	

	Total food/beverage revenue generated $4,095 plus 20% service charge ($819)
	
	
	
	
	

	Total anticipated revenue - $16,044
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	15% reduction in revenue allowed up to 60 days prior to arrival per written request
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Canc. Prior to Arrival
	
	% of anticipated revenue owed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	0 to 90 days
	
	
	90%
	
	
	
	
	
	
	
	

	91 to 180 days
	
	
	80%
	
	
	
	
	
	
	
	

	181 to 365 days
	
	
	75%
	
	
	
	
	
	
	
	

	366 to 729 days
	
	
	60%
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Deposit due at contract signing - $1,250
	
	
	
	
	
	
	
	
	

	Deposit due on July 15, 2008 - $1,250
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	75% of $16,044 = $12,033
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	SASFAA liability insurance shall name Grove Park Inn as additional insured.
	
	
	
	
	

	SASFAA shall provide Grove Park Inn a certificate of insurance evidencing required
	
	
	
	
	

	insurance prior to event (no less than $1,000,000 per occurrence and $2,000,000 aggregate)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	7) Grove Park Inn - Asheville, NC - December 2008 - Management Institute
	
	
	
	
	
	

	December 7-10, 2008
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	165 room nights @$159 plus 10.75% tax
	
	
	
	
	
	
	
	
	

	Total room night revenue generated $26,235
	
	
	
	
	
	
	
	

	Total food/beverage revenue generated $4,750 plus 20% service charge ($950)
	
	
	
	
	

	Total anticipated revenue - $31,935
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	15% reduction in revenue allowed up to 60 days prior to arrival per written request
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Canc. Prior to Arrival
	
	% of anticipated revenue owed
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	0 to 90 days
	
	
	90%
	
	
	
	
	
	
	
	

	91 to 180 dats
	
	
	80%
	
	
	
	
	
	
	
	

	181 to 365 days
	
	
	75%
	
	
	
	
	
	
	
	

	366 to 729 days
	
	
	60%
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Deposit due at contract signing - $2,500
	
	
	
	
	
	
	
	
	

	Deposit due on July 15, 2008 - $2,500
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	75% of $31,935 = $23,952
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	SASFAA liability insurance shall name Grove Park Inn as additional insured.
	
	
	
	
	

	SASFAA shall provide Grove Park Inn a certificate of insurance evidencing required
	
	
	
	
	

	insurance prior to event (no less than $1,000,000 per occurrence and $2,000,000 aggregate)
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	8) Sheraton Myrtle Beach Convention Center- Myrtle Beach, SC - February 2009 - Annual Conf.
	
	
	
	

	February 5-11, 2009
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1,720 room nights plus 10% tax - room rate is $115
	
	
	
	
	
	
	
	

	Addendum signed 10/31/07 decreaswes room nights from 1760 to 1720
	
	
	
	
	
	

	Deposit of $2,000 due 60 days prior to event (12/5/2008)
	
	
	
	
	
	
	

	Caterting minimum is $80,000  - SASFAA owes difference in actual vs. minimum
	
	
	
	
	

	Room/Services not used
	
	
	
	
	
	
	
	
	
	

	10% or less - SASFAA pays -0-
	
	
	
	
	
	
	
	
	
	

	10% to 30% - SASFAA pays 40% of lost revenue
	
	
	
	
	
	
	
	

	30% to 60% - SASFAA pays 60% of lost revenue
	
	
	
	
	
	
	
	

	Over 60% - SASFAA pays 100% of lost revenue
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation provisions
	
	
	
	
	
	
	
	
	
	

	Greater than 360 days - $44,400 (15% of TAR) - TAR is total anticipated revenue
	
	
	
	
	

	Between 360 and 60 days - $74,000 (25% of TAR)
	
	
	
	
	
	
	
	

	60 and 46 - $148,000 (50% of TAR)
	
	
	
	
	
	
	
	
	

	45 and 31 - $222,000 (75% of TAR)
	
	
	
	
	
	
	
	
	

	30 and 2/5/2009 - $296,000
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	9) Hampton Inn - Myrtle Beach, SC - February 2009 - Annual Conference Additional Rooms
	
	
	
	

	February 8-11, 2009
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation is 48 hours for individual room reservations
	
	
	
	
	
	
	

	Group cancellation is 90 days prior to 2/8/2009
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Must provide insurance converages to the City of Myrtle Beach no later than 10 days prior to scheduled
	
	
	

	move-in date.  Public liability and workers' compensation and employers' liability - See License Agreement
	
	
	

	30 days notice to city.  Liquor liaibility and host liquor liability coverage required if event involves the
	
	
	

	distribution or sale of alcohol
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	10) Marriott Fairfield Inn - Myrtle Beach, SC - February 2009 - Annual Conference Additional Rooms
	
	
	

	February 8-11, 2009
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	30 days prior to arrival to cancel event
	
	
	
	
	
	
	
	
	

	$99 plus $3 per person luggage handling plus occupancy tax and 10% sales tax
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	11) Don CeSar - St. Pete Beach, FL - June 2009-June 2011 - Board Meeting
	
	
	
	
	

	June 4-7, 2009; June 3-6, 2010 and June 2-5, 2011
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Have to meet 90% of guest room commitment - SASFAA must pay unused portion
	
	
	
	
	

	Tax is 11% and resort fee is $10 per person, per day)
	
	
	
	
	
	
	
	

	90% of 50 guest room commitment - 45 rooms
	
	
	
	
	
	
	
	

	90% of 45 guest room commitment - 41 rooms
	
	
	
	
	
	
	
	

	SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date
	
	
	
	
	

	$1,800 minimum food and beverage commitment - SASFAA owes difference in acual vs minimum
	
	
	

	145(50 on Thursday and Friday and 45 on Saturday) room nights (@$220.89 - $199 plus $21.89) = $32,029
	
	
	

	Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009 
	
	
	
	
	

	and December 31, 2010
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation provisions
	
	
	
	
	
	
	
	
	
	

	11/21/06 - 181 days - 25% of anticipated revenue = $8,007 plus $1,800
	
	
	
	
	
	

	180 days - 91 days - 50% of anticipated revenue = $16,015 + $1,800
	
	
	
	
	
	

	90 days - 31 days - 75% of anticipated revenue = $24,022 + $1,800
	
	
	
	
	
	

	Within 30 days = $32,029 + $1,800
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	12) Marriott - Louisville, KY - February 2010 - Annual Conference
	
	
	
	
	
	
	

	February 18-25, 2010
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	$80,000 food and beverage minimum commitment - SASFAA pays difference in minimum and actual
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	1,640 room night commitment @$149 - 80% must be used - tax is 15.01%
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation provisions
	
	
	
	
	
	
	
	
	
	

	3/31/07  - 2 years prior - $66,190
	
	
	
	
	
	
	
	
	

	2 years - 1 year - $132,380
	
	
	
	
	
	
	
	
	
	

	1 year - 6 months - $198,570
	
	
	
	
	
	
	
	
	
	

	Less than 6 months - $264,760
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	13) Hyatt - Louisville, KY - February 2010 - Annual Conference Additional Rooms
	
	
	
	
	

	February 19-24, 2010
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	670 room nights $149 - 80% must be used - tax is 15.01%
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Cancellation provisions
	
	
	
	
	
	
	
	
	
	

	3/30/07 - 730 days - $39,932 (40% of rooms)
	
	
	
	
	
	
	
	

	729 days -365 days - $49,915 (50% of rooms)
	
	
	
	
	
	
	
	

	364 days - 180 days - $69,881 (70% of rooms)
	
	
	
	
	
	
	
	

	170 days or less - $79,864 (80% of rooms)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Total liability as of May 29, 2008 is $338,972.  Liability changes based on individual contracts and timing
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


Conference Committee

Brad Barnett, Chair
Summary of Activities

GAP28-32, 39, LRP12.2, 12.3, 12.7, PP 6.67 & PP 6.68:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The theme for the 2008 annual conference was “SASFAA – 45 Monumental Years of Helping Students.”  The conference took place February 17-20, 2008 in Crystal City, Virginia.

Over 60 general and/or concurrent sessions were offered during the conference on a variety of topics categorized as New Aid, Department of Education, Financial Aid Practices, Technology, Industry Issues and Trends, and Personal/Professional Development.  Additionally, four preconference workshops were held on Sunday of the conference.  The workshops were:

· A Legislative Symposium – Communicating with and Influencing Legislative Staff (35 attendees)

· Financial Management Issues for Treasurers of State Associations (9 attendees)

· New Aid Officers (33 attendees)

· State President-Elects for the nine state president-elects

Great care was taken by the conference committee to offer sessions that discussed pertinent issues in our industry, such as The College Cost Reduction Access Act.  The Department of Education sent several individuals to conduct sessions and be available for questions.  

LRP4.2 & PP 6.61:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  This was accomplished and the committee members were approved by the Board.  Due to the location of the 2008 conference and the current issues within our industry, the SASFAA Legislative Relations Chair has been added as an ex-officio member of the 2008 Conference Committee.

Additionally, a zero-based budget was created to assist in planning and monitoring of the conference committee expenses.  Sub-committee chairs were allocated specific amounts from this budget and informed they must keep their expenses within that amount.  While the final budget has not been reconciled as the writing of this report (SASFAA is still working with the hotel on some billing issues), it appears providing each sub-committee chair with their own budget was successful.

LRP5.5:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

Activity:  The configuration of the Conference Committee meets these standards.

LRP14.1:  The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity:  Conversations between with the Board to raise the conference fee for 2008 were unsuccessful and revenue stream for this year’s conference was very different than in prior years due to changes within the industry and the SASFAA Sponsorship Policy.   

Additionally, a zero-based budget was created to assist in planning and monitoring of the conference committee expenses.  Sub-committee chairs were allocated specific amounts from this budget and informed they must keep their expenses within that amount.  While the final budget has not been reconciled as the writing of this report (SASFAA is still working with the hotel on some billing issues), it appears providing each sub-committee chair with their own budget was successful.

PP 6.60 & 6.601:  Review evaluations from the prior year conference to assess interest and need for appropriate adjustments for current conference plans and prepare a conference evaluation for use by the next conference chair.

Activity:  The 2007 conference evaluation was given to the 2008 committee and taken into consideration when planning for the 2008 event.  An evaluation of the 2008 conference has taken place and the results will be made available to the 2009 Conference Chair.  In fact, the 2009 Conference Chair maintained responsibility for conducting the evaluation of the 2008 conference.

PP 6.62 & PP 6.64:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  Keeping the membership up-to-date about the conference was extremely important to the committee.   The Conference Chair and Publicity/Signage Liaison maintained primary responsibility for all listserv postings, which were many.  The Conference Chair also submitted articles to the SASFAA Newsletter and the Publications & Printing Liaison developed a postcard that was be mailed to the SASFAA membership prior to the conference.  Additionally, responses to the two “Call for Sessions” e-mails that were sent to the SASFAA listserv requesting session ideas for the 2008 conference were considered when developing the tentative agenda for the event.   A "Call for Session" notice was also sent to the state listservs by the various state representatives on the conference committee.  

PP 6.65:  Fiscal integrity will be ensured.

Activity:  A zero-based budget was created to assist in planning and monitoring of the conference committee expenses.  Sub-committee chairs were allocated specific amounts from this budget and informed they must keep their expenses within that amount.  While the final budget has not been reconciled as the writing of this report (SASFAA is still working with the hotel on some billing issues), it appears providing each sub-committee chair with their own budget was successful.

Additionally, with the exception of paying for an opening speaker, the conference committee did not pay for any other speakers at the conference.  In prior years it has been customary to have a general session speaker (usually paid) on Monday of the conference and entertainment on Tuesday night (usually paid).  All other speakers at the conference were free to SASFAA and the only outside entertainment paid for was a DJ.  The conference committee also opted not to purchase new conference shirts this year, which has been customary in prior years. 

The biggest expense of the conference was the food costs, which is a by-product of being in Crystal City.  Negotiations with the hotel were successful in trimming down some of these costs, but the expenses were still large.  From a planning perspective, the Hotel Liaison on the committee was right on target with the projected number of attendees at all break and meal functions.

PP 6.66:  Maintain the records of the Association.

Activity:  Records were maintained throughout the conference planning process and the 2008 chair will pass on his records to the 2009 chair.

PP 6.69:  Coordinate conference activities with the sponsorship, professional development, finance and audit, membership and local arrangements committees.

Activity:  Conversation and planning took place with the President, Vendor/Sponsor Chair, and Hotel Liaison, and Conference Committee members regarding the various aspects of the conference.  These communication channels remained open and active.  Conference subcommittee assignments were made to each committee member and a description of the tasks associated with each assignment was disseminated.  The subcommittee did a great job fulfilling their duties.

Discussion

Overall, conference was very successful and I am very proud of the work the committee put into this.  An added bonus this year is that every individual who submitted a SASFAA Volunteer Form and listed they were interested in assisting with the conference was contacted a conference committee member.  All of the volunteers who responded were used in some form or fashion.  

I would also like to say that I sincerely appreciate the Board understanding the unique financial circumstances associated with this year’s conference and for approving an increase in the conference budget as a result of those.  

Recommendations:  

Conference Budget:

A zero-based budget was created to assist in planning and monitoring of the conference committee expenses.  Sub-committee chairs were allocated specific amounts from this budget and informed they must keep their expenses within that amount.  While the final budget has not been reconciled as the writing of this report (SASFAA is still working with the hotel on some billing issues), it appears providing each sub-committee chair with their own budget was successful.  Throughout the conference planning process subcommittee chairs were very conscientious of their individuals budgets and let me know as their overall expenses were less than their allocated budget.  This was the case for many of the subcommittees.  I recommend this course of action for future conference committees as well.  

Room Block:

The issue of making arrangements with “overflow” hotels is something that comes up from time to time in conference planning.  During the 2007 SASFAA conference in Nashville, Tennessee our attendees ended up using over 70 rooms outside the Renaissance (conference hotel), but when all was said and done we could have fit these 70 rooms into the Renaissance after the cancellations. 

At one point before the 2007 conference our room block was full, which is why people registered with overflow hotels.  However, around the time of the conference people started cancelling rooms they were not going to use and we ended up just barely making the room block.  If our block was not met with the Renaissance, then SASFAA would have incurred charges for this.  

Our hope for the 2008 conference was that requiring a room deposit to be paid for anyone registering for four (4) or more rooms would discourage people from “holding” rooms they would not use, but that does not seem to be the case.  We had the option of requiring people to pay one night’s deposit for each room upon registration, but we opted not to do that since we know many school individuals cannot be reimbursed for that expense until after the conference takes place.

However, this strategy appeared to be unsuccessful.  We found several individuals from the same company registered for fewer than four rooms, with no one individual registered for four or more.  So, we found ourselves in a very similar predicament as the 2007 committee with our room block being over 100% at one point, but we just barely made our minimum by the time the conference was over.  SASFAA was a few rooms away from missing the minimum, which would have led to SASFAA incurring additional costs with the hotel.

I believe it is time for SASFAA to begin requiring one night’s deposit at the time of registration for all hotel rooms.  This seems to be the best option available to try and eliminate some of these registration issues.  As such, I am recommending this course of action for the 2009 conference.  

Pre-Conference Seminar Registration:

This continues to be a problem.  As in the past, we had many more people register for these sessions than actually attended.  At one point we had close to 100 people registered for the Legislative seminar, but we ended up with 35 in attendance.  That number of attendees would qualify the workshop as a success in my eyes, but it can be difficult for planning when you base the workshop on a higher amount.  The same was true for the New Aid Officer’s Workshop, which has consistently faced this problem over the years.  I am not sure how to resolve this.  I don’t have any recommendations for how to resolve this, but it should be addressed somehow.
School Concurrent Sessions:

While the majority of the feedback on the conference evaluations was positive, there was more than comment inquiring as to why we do not have more sessions presented by school financial aid administrators.  Understandably so, schools consistently want to hear from their counterparts during the sessions.  

This will explain the sessions were scheduled and how this was a big consideration when the agenda was created.  The committee basically followed this path in an attempt to increase the number of school member presented sessions:

1. Plan A – Two “Call for Sessions” were sent to the SASFAA listserv last summer asking individuals to submit any suggestions regarding session topics they would like to see presented at the conference, including names of any potential presenters.  State representatives on the Conference Committee also forwarded the “Call for Sessions” request to the various state listservs.  However, only a few school members responded to this, so the committee went to Plan B.

2. Plan B – The Conference Committee individually called school people to see if they would be willing to do a session.  We had some success with this, but not as much as we had hoped, so we went to Plan C.

3. Plan C – School individuals on the Executive Board and Conference Committee members presented sessions.

In our planning it was important to have as many sessions presented by school financial aid administrators and/or Department of Education representatives as possible.  Our initial list of concurrent sessions was developed with that in mind.  In fact, when it came to the actual scheduling of sessions, priority consideration was given in the following order:

1. Sessions presented by school people and Department of Education representatives

2. Sessions presented jointly by school and lender members

3. Sessions presented solo by our lender partners

This plan was in no way a slight to our lender partners who have very good information to deliver to our membership.  The plan was developed this way simply in response to the consistent desire of the membership to see more sessions from their school colleagues and/or the Department of Education.  

In summation, it is important to take away a couple of things from this:

1. As a school member myself, I am eternally grateful to our lender partners.  Without their willingness to present sessions at our conference the number of sessions we could offer would be significantly reduced and our opportunity to grow professionally from the information they have to presented would be stunted.   We offered approximately 60 concurrent and/or general sessions as this conference, which was in large part due to their volunteerism.

2. If school members want to see more sessions from their peers, then they need to volunteer to present a session.  This is the only way this issue will be resolved.  Respond to the “Call for Sessions” when it comes for the 2009 conference and volunteer to present.  Nominate a particular school individual to present a session.  Work together with a colleague to develop a session.  

I am in the process of drafting an e-mail that will be sent to the SASFAA listserv explaining this situation.  I am working with the 2009 Conference Chair, 2007-08 SASFAA President, and 2008-09 SASFAA President on the text.  I recommend that this information somehow be reinforced with the membership when the 2009 “Call for Sessions” is sent to try and encourage additional school individuals to present sessions.  

Membership 

Laura Diven-Brown, Chair
Summary of Activities

GAP8 (same as LRP6.2), GAP9, and GAP49: 

· Undertake a review of the membership categories for appropriateness at least once every five years.

· Undertake a review of the membership structure at least once every five years to determine if membership should be individual, institutional, or on some other basis.

· Recommend the establishment of a task force to review membership dues structure and amounts, exhibit fees, structure and amount, advertising revenue and other attendant issues with respect to lender/guarantor relations and in light of recent developments related to the lending community and their relationship to the financial aid community/associations.

Activity:  The Membership Chair was appointed by the President to a Revenue Review Task Force, and as part of her assignment, she investigated the membership fees and structure of other associations, including NASFAA, other regional organizations, and the SASFAA state associations.  The Board will be discussing the findings of the Task Force report at the Transitional Meeting.

LRP6.1 : Seek to increase membership.

Activity:  Our friendly state membership competition compared 2007-08 membership numbers* to the 2006-07 numbers.  

	
	State 
	Total Members 2006-07**
	Current 2007-08 ***
	Number Difference
	% of 06-07 Reached
	Prior Year 2005-06

	
	Alabama
	103
	90
	13
	87.4%
	52

	
	Florida 
	321
	249
	72
	77.6%
	109

	
	Georgia 
	203
	198
	5
	97.5%
	81

	
	Kentucky
	145
	113
	32
	77.9%
	19

	
	Mississippi
	86
	77
	9
	89.5%
	29

	
	North Carolina
	170
	180
	-10
	105.9%
	121

	
	South Carolina
	149
	167
	-18
	112.1%
	32

	
	Tennessee
	204
	146
	58
	71.6%
	58

	
	Virginia 
	192
	186
	6
	96.9%
	87

	
	Out of Region
	171
	176
	-5
	102.9%
	

	
	TOTAL
	1744
	1582
	162
	90.7%
	


*The 2007-08 membership totals are provided as of June 5, 2008.  At this same time last year (as reported at the June 2007 Board Meeting), membership stood at 1742.

** The 2006-07 totals were recorded as of June 27, 2007, and included 153 people with membership end dates of 6/30/08 (as a result of registering for the New Aid Officers Workshop in summer 2006).  Assuming that the New Aid participants were new members to SASFAA and were not members in 2006-07, it appears that the 2006-07 members actually totaled 1591.

*** The “current” totals as of June 6, 2008 include 1582 people with membership end dates of 6/30/08 and 103 with end dates of 6/30/09 (as a result of registering for the New Aid Officers Workshop) for a total of 1685.

South Carolina appears to have won the state competition with 112.1% of last year’s numbers reached, with North Carolina in second with 105.9%.  It should be noted that, despite a challenging year for recruitment and retention, the 2007-08 final numbers are equivalent to the 2006-07 membership levels.  625 people with 2007 end dates did not renew for 2007-08.

Of the 1582 above, there are 382 lender/servicer/guarantor members, 1014 school representatives (64% of the membership), and 186 people classified as government/consultant/other or not specified.   
PP 6.114:  Maintain the database on a personal computer diskette that is backed up periodically.
Activity:  Periodic downloads of the database has been saved to a PC.  An end-of-the-year snapshot will be taken.

PP 6.118:  Assist the Treasurer with on-site registration at the annual conference.

Activity:  The Membership Chair worked with the Treasurer to facilitate on-site registration.   This year, conference nametags, lanyards, and ribbons had to be purchased through the Membership budget since sponsors did not provide them.  On-site registration was rated an average of 4.6 out of 5 points on the conference evaluation.

Vendor/Sponsor
Lester McKenzie, Chair
No electronic report
Legislative Affairs

Bill Spiers, Chair
No electronic report

Electronic Services

Keith Reeves, Chair
Summary of Activities

Accomplishments:

· 2007-08 Membership form and database initialized

· Annual updates to the web site competed

· President’s Message

· State pages

· Credit Card Payment pages

· Volunteer Form

· Leadership information

· Electronic Voting

· Calendar

· Conference Mini Site

· NAOW Registration

· Mid-Level Registration

· Worked with Membership Chair and ATAC to resolve discrepancies and duplications

· Contracted to Upgrade the Web Site and database functionality (this is to occur in June)

· Legislative Guide Replaced

Recommendation:

· Electronic Services Chair should return to the Conference Committee as an ex-officio member.  On the Conference Committee, the Electronic Services Chair should focus on dissemination of information to the membership regarding the conference and the conference mini-site.

Newsletter
Sharon Oliver, Chair
Summary of Activities

GAP 42:   Articles will appear in the newsletter that will address current financial aid issues and the dates for workshops, seminars, meetings, and training opportunities will be published.   

Activity:  The spring newsletter was published on April 30, 2008.

LRP10.2 and PP 6.121:   Email newsletter reminders to the SASFAA board, committee chairs and membership to solicit articles for the newsletter; state newsletter chairs will be asked to submit an article from their newsletter; establish a movers and shakers section in the newsletter; include pictures for each newsletter.

Activity:  Email reminders were sent to the SASFAA board, committee chairs and membership to solicit articles for the summer newsletter.  

PP 6.125:  Newsletter will be posted on website by ATAC.

Activity:  The spring newsletter was posted by ATAC.  An email notice which included the direct link to view and print the newsletter was sent to the membership.

PP 6.129:  Vendors and Sponsors who choose Option #2 Newsletter Advertising on the Sponsorship Form ads will be published in the newsletter either quarterly or per selected issue.

Activity:  All sponsors who purchased ads were published in the spring newsletter. An additional sponsor has been added for the summer newsletter.

Discussion

Newsletter Contents

We appreciate the timely submission of articles for board members.  Thank you very much for your contribution and articles.  Each article added value to the spring newsletter.  The next newsletter shall include news of interest to student aid administrators including professional development information and events pertaining to aid administrators in the SASFAA region.  The newsletter shall contain the following items:

· Message from the President

· Treasurer’s Report

· Committee Reports

· State Reports

Newsletter Deadline
The  summer edition of the newsletter will be released in June.  The deadline for articles is June 10, 2008.   If  you wish to submit a final article for 2007-08 in the summer edition, please forward it to me immediately or indicate no report.

All submissions (articles, ads) should be provided to the Newsletter Editor, Sharon Oliver, at soliver@nccu.edu.  Materials should be sent as a word attachment, new times roman font, 10 pitch, and third person.  

Accomplishments

· Newsletter publication dates and contact person were posted to SASFAA’s website as of July, 2007.
· Quarterly newsletters were published as scheduled in October, December, April with the final newsletter   scheduled to be released in June.
· Communicated effectively with the newsletter committee to ensure that they were actively involved with approving articles for the newsletter.
· Email reminders were appropriately sent 30 days before the publication to the executive board, membership, and sponsors soliciting articles and ads for the newsletter.  Additional reminders were submitted to ensure that pertinent articles were included in the newsletter.
· Ensured that all ads were included in the newsletter for the appropriate size and edition purchased.

Diversity

Charlene M. Morgan, Chair
No report
Site Selection 

Janet Sain, Chair
Summary of Activities

	
	
	
	

	
	
	
	

	Category
	Hotel A
	Hotel B
	Hotel C

	City/State
	Jacksonville, FL
	Orlando, FL
	Orlando, FL

	Hotel Name
	Hyatt
	Doubletree
	Disney Contemporary

	 
	 
	 
	 

	Available Dates
	Feb 17-23, 2011 & Feb 16-22, 2012
	Feb 17-23, 2011
	1/29/11 - 2/1/11 and Feb 24-Mar 1, 2011
not available in 2012

	 
	 
	 
	 

	Room Allotment 
	550 on peak night and can accommodate more
	550
	1,372 total rooms

	 
	 
	 
	 

	Room Rate
	$169.00 for 2011/  $175.00 for 2012
	$159.00 
	169 rate is based on a 2009 rate has a max yearly increase o no more than 5%

	 
	 
	 
	 

	Room Deposit
	Direct Billing application is available. Once Direct billing is approved, group is only required a 30% deposit of estimated master bill charges (to include estimated banquet charges and/or AV charges and/or staff rooms). We only need a method of payment for 20-30 rooms on the master bill - an authorized credit card will work out just fine.
	1st nights room and tax
	$5,000.00 at contract signing

	 
	 
	 
	 

	Room Cancellation
	by 3PM 24 HR prior to arrival
	72 hours prior to arrival
	 

	 
	 
	 
	 

	Room Amenities
	Recently renovated guest rooms with Hyatt Grand Bed/ Working Desk/ Iron/Ironing Board/ High Speed Internet/ Central AC control/ iHome iPod docking stations with alarm and radio/ Hair Dryer/ Room Service/ Dual sink feature in dbl/dbl rooms/ Coffee maker
	DoubleTree Chocolate Chip Cookie
	27" flat screen tv; computer desktops; Iron, ironing board; in room safe; 24 hour rooms service; coffee pot; 

	 
	 
	 
	 

	Room Attrition
	80%
	80% pick up 
	85%

	 
	 
	 
	 

	Government Rate
	2008 per diem is $84.00
	$121.00 (2008)
	Prevailing Government Rate

	 
	 
	 
	 

	Meeting Space charge
	Complimentary
	Based on room pick up and or Food and Beverage Gurantee
	Based on current agenda - complimentary;$65.00 per day per exhbit booth

	 
	 
	 
	 

	General Session
900 Theater style
	13,860 sq ft/ Grand Ballroom 1-4/ newly renovated
	No charge based on Food and Beverage Gurantee
	Yes we have ample space

	 
	 
	 
	 

	Interest Sessions
10-12 sessions
75 per session theater 
	Room size range from 3,155 sq ft to 887 sq ft/ has the ability to set some of them in school room set up
	No charge based on Food and Beverage Gurantee
	Attached a/v price list

	 
	 
	 
	 

	Banquets for Meals
650 luncheon
600 dinner
	13,860 sq ft/ Grand Ballroom 1-4/ newly renovated
	Lunch average cost $26-35, Dinner average cost $45-65
	Attached current f&b menus

	 
	 
	 
	 

	Exhibit Space
how many 8X10 booths?
How many 10X10 booths?
	13,860 sq ft/ We can accommodate up to (82) 8'X10' or (72) 10'X10'
	116 8x10's and 105 10x10's
	Yes we have ample meeting space.  Exhibits would have a $65.00 per day per exhibit charge.

	 
	 
	 
	 

	Cost for Exhibit Space
Per day?
Per booth?
	Complimentary
	$4500 one time charge for Exhibit space.
	$65.00 per booth per day charge
plus whatever drayage set up fee is

	 
	 
	 
	 

	Drayage Company
In house?
Independents?
	Offsite vendor - we highly recommend Arata Expositions
	Hotel can supply you 3 Drayage companies.
	We work with several companies and could recommend if you do not have someone you currently use.

	 
	 
	 
	 

	Set Up Available for Sat night for Drayage 
	Yes
	Yes
	Yes

	 
	 
	 
	 

	Set Up Available for Vendors 8am Sun
	Yes
	Yes
	Yes

	 
	 
	 
	 

	Food/Beverage Minimum
	We can match the 90,000 F&B minimum.
	$90,000 
	$95,000

	Food/Beverage Attrition
	40%
	NA
	based on food & beverage minimum

	 
	 
	 
	 

	Conference Registration Area Available
	Yes
	Yes, permenit registration desk
	Yes

	 
	 
	 
	 

	Voting Area
	Yes
	Yes
	Yes

	 
	 
	 
	 

	Hotel Registrations Stations
	(8) Check-in stations & (2) Kiosks
	Yes - we have 8 check in stations.
	Yes
8

	 
	 
	 
	 

	Parking Rates
Self?
Valet?
	$15.00 for self-parking & $20.00 for valet
	Self $9.00, Valet $14.00
	Self parking is complimentary; valet is currently $10.00 per day.

	 
	 
	 
	 

	Shuttle Services
One-way?
Round Trip?
	$30.00 for one-way for one guest/ $15.00 one-way per guest for a party of two/ $10 one-way per guest for a party of 3 or more/ On-site staff is available for guest to arrange departure service.
	One way $18.00, Round Trip $28.00
	Disney's Magical Express - Complimentary through 2011

	 
	 
	 
	 

	Coffee/Gallon
	$52 
	$62.00 per gallon
	$58 a gal

	 
	 
	 
	 

	Internet Acess-Rooms
charge?
	Hotel will waive fees if contract is signed by June 30, 2008.
	$9.95 
	Currently $9.95 per day

	Internet Acess-Meeting Space
charge?
	Hotel will offer complimentary Internet access for two laptops at registration. We can provide service to the PCs via wired access, waiving the device fees per PC and just service activation in the room. All labor cabling and switching equipment provided. Client just needs the PCs, final price below for three days of service:
$1125 + 21%SC for wired
/ $1450 + 21% SC for wireless
	$250 set up charge, $85 per connection - one time fee - If you have 100 computer/connections it would be 100 x $85 + 250 plus taxes and service charge. Let me know if you need more info on that.
is the set up fee all inclusive for all the pcs we may use? is it wired or wireless? We need internet access at the conf reg desk as we use PayPal for reg payments for on site folks. We also need access for the Voting and PC Lab and possibly in an interest session.
	Attached A/V price list

	 
	 
	 
	 

	AV Equipment
	Available thru on-site AV company - Southern Audio Visual. Hotel will waive fees if group brings in own AV.
	Based on Needs, we have an in house AV Company
	Attached A/V price list

	 
	 
	 
	 

	Special Considerations:
	 
	 
	 

	1/50 Comps
	Yes
	Ok
	Yes

	 
	 
	 
	 

	Presidential Suite
	(1) one-bedroom Presidential Suite complimentary
	Comp
	Yes
Comp'd

	Other Suite(s)
	(2) one-bedroom Ambassador Suites complimentary
	3 Executives Comp, 5 Jr Suites at Group rate
	2 Comp Suites for 4 nights

	Upgrades
	(20) Courtesy upgrades to Executive Rooms at group rate
	10 Deluxe view rooms at group rate
	5 Concierge upgrades for 4 nights

	 
	 
	 
	 

	If utilizing Convention Center, Parking charges
	N/A
	NA
	Self parking - Complimentary; Valet currently $10.00 per day

	 
	 
	 
	 

	Room Cut-off Date
	3-week
	30 Days prior to arrival
	30 days prior to arrival

	 
	 
	 
	 

	Conference Committee Room Charges for Meeting
	One dates mutually agreed by Group and Hotel:  (3) Complimentary Rooms each night/ One courtesy upgrade to a Suite/ Any additional guest rooms will be offered at discounted rate of $89.00
	Based on needs - Aug is a totaly different month for us, we would definitely have availability, group rate would be $129.00, meeting space would be comp.  If we go to contract we will included these meetings in the contract.
we normally have a planning meeting and the exectuive bd at the same time the first week of Aug the year prior to the conf. Fri night-27 rooms, Sat-36 rooms, Sun-16 rooms. Is there a charge for the meeting space for the 2 groups and what is room rate? 
	no charge for meeting space for planning sessions

	 
	 
	 
	 

	Executive Board Charges for Meeting
	Meeting space is complimentary. Hotel will provide two complimentary breaks for this meeting.
	Based on needs
same as above
	no charge for meeting space for executive board. 

	 
	 
	 
	 

	Room Amenities:
Ironing Boards
Irons
Hair Dryers
Coffee Pots
Newspapers
Misc items
	Recently renovated guest rooms with Hyatt Grand Bed/ Working Desk/ Iron/Ironing Board/ High Speed Internet/ Central AC control/ iHome iPod docking stations with alarm and radio/ Hair Dryer/ Room Service/ Dual sink feature in dbl/dbl rooms/ Coffee maker
	All items are in the rooms, plus 32" flat screen TV, MP3 Radio alarm
	27" flat screen tv; computer desktops; Iron, ironing board; in room safe; 24 hour rooms service; coffee pot; 

	 
	 
	 
	 

	Airlines Servicing City
	Airtran/ American Airlines/ Continental/ Delta/ Frontier/ JetBlue/ Northwest/ Southwest/ United/ USAirways
	All major carriers
	Most major airlines

	 
	 
	 
	 

	Sample Flight costs
	We researched air fare from (10) major SE cities based on the same meeting pattern in 2009. Averagely, a round trip ticket to Jacksonville is at $294.50.
	$74 to $174
	 


	Alabama
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Mobile
	 
	 
	 
	 
	$498.00
	$427.00
	$445.00

	Montgomery
	 
	 
	 
	 
	$417.00
	$365.00
	$271.00

	Birmingham
	 
	 
	 
	 
	$263.00
	$360.00
	$252.00

	Huntsville
	 
	 
	$467.00
	 
	$293.00
	$354.00
	$323.00

	Average cost for state
	
	
	$467.00
	 
	$367.75
	$376.50
	$322.75

	Florida
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birimgham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Miami
	$345.00
	$399.00
	$474.00
	 
	$195.00
	$185.00
	$201.00

	Ft. Lauderdale
	$337.00
	$360.00
	$552.00
	 
	$281.00
	$365.00
	$358.00

	Orlando
	$365.00
	$260.00
	$427.00
	 
	$374.00
	 
	 

	Tampa
	$271.00
	$252.00
	$445.00
	 
	$356.00
	 
	 

	Jacksonville
	$417.00
	$263.00
	$498.00
	 
	 
	$374.00
	$356.00

	Pensacola
	 
	$476.00
	 
	 
	$414.00
	$356.00
	$376.00

	Average cost for state
	$347.00
	$335.00
	$479.20
	 
	$324.00
	$320.00
	$322.75

	Georgia
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Atlanta
	 
	 
	$285.00
	 
	$359.00
	$274.00
	$409.00

	Savannah
	$608.00
	$448.00
	$494.00
	 
	 
	$382.00
	$341.00

	Valdosta
	$563.00
	$340.00
	$629.00
	 
	 
	$415.00
	$644.00

	Average cost for state
	$585.50
	$394.00
	$469.33
	 
	$359.00
	$357.00
	$464.67

	Kentucky
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Lexington
	$312.00
	$251.00
	$658.00
	 
	$421.00
	$410.00
	$280.00

	Louisville
	$231.00
	$163.00
	$419.00
	 
	$321.00
	$308.00
	$319.00

	Cincinatti, OH
	$518.00
	$485.00
	$523.00
	 
	$316.00
	$286.00
	$316.00

	Average cost for state
	$353.67
	$299.67
	$533.33
	 
	$352.67
	$334.67
	$305.00

	Mississippi
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Jackson
	$547.00
	 
	$476.00
	 
	$480.00
	$312.00
	$246.00

	Biloxi / Gulfport
	$309.00
	$187.00
	 
	 
	$248.00
	$361.00
	$243.00

	Average cost for state
	$428.00
	$187.00
	$476.00
	 
	$364.00
	$336.50
	$244.50

	North Carolina
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Charlotte
	$205.00
	$194.00
	$234.00
	 
	$200.00
	$216.00
	$236.00

	Wilmington
	$233.00
	$282.00
	$434.00
	 
	$265.00
	$297.00
	$245.00

	Ashville
	$704.00
	$707.00
	$622.00
	 
	$693.00
	$494.00
	$497.00

	Greensboro
	$400.00
	$224.00
	$387.00
	 
	$324.00
	$323.00
	$302.00

	Average cost for state
	$385.50
	$351.75
	$419.25
	 
	$370.50
	$332.50
	$320.00

	South Carolina
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Columbia
	$527.00
	$668.00
	$627.00
	 
	$545.00
	$526.00
	$545.00

	Myrtle Beach
	$860.00
	$772.00
	$760.00
	 
	$680.00
	$389.00
	$429.00

	Chaleston
	$610.00
	$673.00
	$523.00
	 
	$598.00
	$376.00
	$373.00

	Average cost for state
	$665.67
	$704.33
	$636.67
	 
	$607.67
	$430.33
	$449.00

	Tennessee
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Nashville
	$200.00
	$163.00
	$605.00
	 
	$282.00
	$319.00
	$310.00

	Memphis
	$389.00
	$384.00
	$388.00
	 
	$232.00
	$241.00
	$232.00

	Knoxville
	$561.00
	$536.00
	$627.00
	 
	$422.00
	$516.00
	$543.00

	Average cost for state
	$383.33
	$361.00
	$540.00
	 
	$312.00
	$358.67
	$361.67

	Virginia
	Conference City
	 
	 
	Conference City
	 

	
	Montgomery
	Birmingham
	Mobile
	 
	Jacksonville
	Orlando
	Tampa

	Richmond
	$668.00
	$671.00
	$683.00
	 
	$190.00
	$209.00
	$246.00

	Norfolk
	$301.00
	$345.00
	$416.00
	 
	$165.00
	$272.00
	$215.00

	National
	$523.00
	$364.00
	$655.00
	 
	$275.00
	$260.00
	$287.00

	Average cost for state
	$497.33
	$460.00
	$584.67
	 
	$210.00
	$247.00
	$249.33

	Average cost for SASFAA (All States)
	$405.11
	$343.64
	$511.72
	 
	$363.06
	$343.69
	$337.74

	
	
	
	
	
	
	
	


Special Appointee

State Training

Sandra Neel

Summary of Activities

No electronic report
Special Appointee

Anniversary/History

Betty Whalen

No report
LIAISON REPORTS

ATTACHMENT D

Lender Liaison

Clark Aldridge, Chair
Summary of Activities

The student loan industry can best be characterized as one that continues to be in a time of change.  The following highlights some of the latest occurrences in the student loan industry.

· The once highly active loan consolidation continues to shrink.  Most of the major lenders that were active in the loan consolidation have either exited the program or temporally suspended operations.   The latest to announce that they are suspending consolidation activities is the eighth largest consolidator.  In an article published in the Minneapolis St. Paul Business Journal, Mark Kantrowitz was quoted as saying “Next month, it is likely that all lenders will stop those operations unless there is a dramatic improvement in the capital market.”

· The Department of Education has announced that they are finalizing plans for the effective implementation of the lender-of-last-resort.  To that end the Department has told guarantors that they would pay them $20 for each loan that they originate and pay them $3 for each PLUS credit check.  The Department will provide, if necessary, federal advances to guarantors to make these loans.

· Over 350 schools have made requested applications to participate in the Direct Loan Program so far this year.   Some schools have indicated that they made application as insurance policy.

· Secretary Spellings has stated that the Direct Loan Program has the capacity to double its origination volume for $15 billion to $30 billion.

· As a result of the recent moves by the Department to restore liquidity to FFELP we have seem at least one lender re-enter the program and several others are considering re-entering.  Approximately 90 lenders have left the student loam market or have significantly changed their commitment to the loan programs in the past 12 months.

· The Department in an effort to restore liquidity to the market has announce a plan to purchase  eligible FFELP loans a at par, accrued interest (net of Special Allowance Payments), the 1% origination fee paid to the Department and a fixed amount of $75 per loan  to defray the lenders administrative cost).  In the event these loans are sold to the Department the control of loan servicing will transfer to the Department.   

According to the Department the option to sell will be useful to lenders who have access to their own funds however; many lenders have relied on outside capital market to fund their loans.  To assist some lender in need of short-term funds the Department will also, purchase participation interest in pools of loans made by lender for the 2008-2009 year.  The Department will hold this participation interest up to September 30, 2009.

Agency Liaison

Tracy Ireland, Chair
Summary of Activities

No electronic report







